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2004- 05 Budget Deli berations, June 21, 2004

SUP. KNABE, CHAIR WE LL GO AHEAD AND BEG N THE MEETI NG
APOLOG ZE FOR THE SHORT DELAY. A NUMBER OF US WERE QUT AT THE
FUNERAL FOR DEPUTY SHERI FF ARUDA AND WE JUST GOTI' BACK SO. ..
LET'S CALL UPON THE C. A O FOR H S PRESENTATI ON. DAVI D?

C. A O JANSSEN. THANK YOU, MR CHAIR THERE IS AN AGENDA
POSTED TODAY FOR THE BUDGET DELI BERATI ONS. THERE ARE 21 | TEMS
AND | WLL TRY JUST TO WALK YOU STRAI GHT THROUGH THE AGENDA

| TEM BY I TEM | F THAT WOULD BE THE EASI EST WAY TO DO | T. AND
VE HAVE SET UP A TRACKI NG SYSTEM ALSO THAT W LL SHOW ON THE
SCREEN, AND | THI NK ALSO ON YOUR COMPUTERS, AS WE GO THROUGH
SOME OF THE DETAILS OF | TEM NUMBER 5.

SUP. KNABE, CHAIR OF 5.

C. A.O JANSSEN. UNDER | TEM NUMBER 1, UPDATE ON THE STATUS OF
THE BUDGET, | JUST WANT TO MAKE A COUPLE OF COMMENTS, REALLY,
AND THEY RELATE PRI MARI LY TO MY CHANCE LETTER, WHICH IS | TEM
NUMBER 4. FIRST OF ALL, WTH RESPECT TO THE STATE. WE STI LL
ARE OPTIM STI C THAT THE STATE W LL COVPLETE | TS BUDGET PROCESS
BY JULY THE 1ST. | THI NK THEY HAVE EVERY | NTENT TO DO SO. THEY
HAVE CERTAINLY A FEW | SSUES THAT THEY HAVE TO DEAL W TH. THERE
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ARE A NUMBER THAT AFFECT US BUT THE MOST | MPORTANT ONE IS THE
LOCAL GOVERNMENT DEAL THAT THE LEAGUE AND SPECI AL DI STRI CTS,
REDEVELOPMENT AGENCI ES AND COUNTI ES REACHED W TH THE GOVERNOR
THAT REDUCED THE-- PROPOSED TO REDUCE L. A. COUNTY' S LOSS FROM
$289 M LLION TO $103 M LLI ON AND TO MAKE THAT LOSS TEMPORARY
FOR TWO FI SCAL YEARS. PART OF THE DEAL IN THE THI RD YEAR WAS
THAT THE STATE WOULD RETURN ADDI Tl ONAL PROPERTY TAX TO LOCAL
GOVERNMENT. THE GOVERNOR WOULD SUPPORT AN I NI TI ATI VE ON THE
FALL BALLOT OF THI S YEAR THAT WOULD PROVI DE MANDATE RELI EF,
PROVI DE PROTECTI ON TO LOCAL REVENUES, AND WOULD SWAP PROPERTY
TAX WTH VEH CLE LI CENSE FEES. NOW THAT | SSUE HAS NOT BEEN
RESCLVED I N THE LEQ SLATURE. THERE ARE A COUPLE OF | SSUES THAT
VW' RE AWARE OF THAT PEOPLE ARE STILL STRUGGLI NG W TH, NEI THER
OF WHICH | THI NK ARE CRITI CAL TO COUNTI ES, THEY ARE MJCH MORE
CRITICAL TO G TIES. BUT WE ARE, |IN THE BUDGET BEFORE YQU
TODAY, PROPGCSI NG, ASKI NG YOU TO ALLCCATE $103 M LLI ON TO PAY
THE STATE OF CALI FORNI A FOR WHAT WVE W LL ONE THEM NEXT YEAR | F
THE DEAL | S APPROVED BY THE LEG SLATURE. AND | AM CONFI DENT,

W TH RESPECT TO THE DOLLARS I N ANY EVENT, THAT THE 103 M LLI ON
'S VHAT WVE WLL BE LOOKI NG AT FOR THE STATE. W TH RESPECT TO
OUR OMWN BUDGET, IN THE APRI L PROPCSED BUDGET, WE MADE, |

THI NK, ABOUT $267 M LLI ON WORTH OF REDUCTI ONS THROUGHOUT THE
BUDGET, | NCLUDI NG THE HEALTH DEPARTMENT. SI NCE THAT TI M,
PROPERTY TAX REVENUES HAVE | MPROVED BY ABOUT $40 M LLI ON FOR
NEXT YEAR, SO WE' RE REVI SI NG OUR ESTI MATE UP AND DEED TRANSFER
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1 TAXES ARE-- OR DEED TRANSFER FEES ARE UP. SO THERE S $45
2 MLLION OF NET COUNTY COST, NEW MONEY AVAI LABLE FOR

3 DELI BERATI ONS TODAY THAT WE DI D NOT HAVE I N APRI L. THERE ARE
4 OTHER CHANGES THAT WE ARE PROPOSI NG I N THE BUDCGET, UNDER | TEM
5 NUMBER 4. THE TOTAL CHANGE TO THE BUDGET | S $140-- $146. 3

6 MLLION BUT, AGAIN, THE 45 M LLION OF THAT IS NET COUNTY COST
7 AND WE CAN COVER THE DETAI L OF THAT WHEN WE GO TO | TEM NUMBER
8 4. THAT COWLETES MY OVERVI EW |'D BE HAPPY TO ANSVER ANY

9 OVERVI EW QUESTI ONS THAT YOU HAVE OR WE CAN GO TO | TEM NUMBER
10 2.

11

12 SUP. KNABE, CHAIR DAVID, JUST ONE QUI CK QUESTION. YOQU

13 | NDI CATED, ON THOSE | TEMS THAT STILL CONTI NUE THAT PEOPLE HAVE
14  SOVE HEARTBURN ABOUT, ARE MORE CRITICAL TO CI TI ES THAN THEY
15 ARE TO COUNTI ES BUT, | F THEY' RE SUCCESSFUL | N DEALI NG W TH

16 THEIR I SSUES, WOULD | T | MPACT COUNTI ES?

17

18 C. A O JANSSEN. | DON'T BELIEVE IT I'S. ONE OF THE CRI Tl CAL

19 | SSUES, AND WE CAN TALK ABOQUT THI S TOMORROW | TH NK THERE' S
20 AN | TEM ON THE AGENDA TOMORROW |S THE SWAP OF SALES TAX FOR
21 PROPERTY TAX. THERE ARE A NUMBER OF CITIES I N CALI FORNI A THAT
22 ARE VERY MJUCH OPPOSED TO THAT. THE PEOPLE, THE ADVOCATES ARE
SAYI NG I T DEALS W TH FI SCALI ZATI ON OF LAND USE. WE ONLY HAVE
ABOUT $30 M LLION OF SALES TAX I N OUR 17-BI LLI ON- DOLLAR
BUDCGET, SO WHETHER THEY SWAP OR NOT | S REALLY NOT' GO NG TO
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1 | MPACT US. THE ALTERNATI VE THAT' S BEI NG PROPOSED BY THE
2 LEG SLATI VE ANALYST IS TO PROTECT THE GROSS ALLOCATI ON OF

3 LOCAL REVENUES RATHER THAN THE SPECI FI C FUNDI NG SOQURCES. AS
4 LONG AS I T'S COUNTY-SPECI FI C, C TY-SPECI FIC, WE' RE OKAY. | T
5 REALLY IS AN | SSUE FOR C Tl ES.

7 SUP. KNABE, CHAI R OKAY. ANY OTHER QUESTI ONS? | F NOT, WE' LL
8 MOVE TO | TEM NUMBER 2.

10 C A O JANSSEN: | TEM NUMBER 2 IS A REQUEST TO RECEI VE AND FI LE
11 THE ATTACHED REPORT AND I T CONTAINS ALL THE | SSUES THAT WERE
12 RAI SED AT THE BUDGET HEARI NGS AND PUBLI C, BY THE PUBLI C, BY

13 COUNTY DEPARTMENTS, MANY DEALI NG W TH LI BRARY, SHERI FF' S

14 BUDGET, HEALTH BUDCET, A.1.D.S., DI STRICT ATTORNEY, ET CETERA.
15 TH'S IS JUST, TECHN CALLY, JUST TO RECEI VE AND FI LE.

16

17 SUP. KNABE, CHAIR SO ORDERED. | TEM 3.

18

19 C A O JANSSEN: COKAY. | TEM NUMBER 3, COUNTY COUNSEL LI TI GATI ON
20 COST MANAGERS ANNUAL REPORT OF PRQIECTED LEGAL COST SAVI NGS.

21  THAT DOCUMENT HAS BEEN PREPARED BY MR FORTNER S STAFF. YQU

22 HAVE | T BEFORE YOU. THE SUBSTANCE OF THE REPORT, | THINK, IS
MR NEAGE IS SAYING THAT IT IS. ..
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1 SUP. MOLINA: |I'D LIKE TO ASK TH' S | TEM BE CONTI NUED FOR A
2 COUPLE OF WEEKS. | T DOESN T NEED TO BE PART OF THE BUDGET.

4 C.A O JANSSEN. THAT'S FINE. THAT IS ABSCLUTELY FI NE.

6 SUP. KNABE, CHAIR WE W LL-- WTHOUT ANY OBJECTI ON THEN, WE
7 WLL CONTINUE | TEM NUMBER 3 TWO W\EEKS?

9 SUP. MOLI NA: THAT WOULD BE FI NE.

10

11 SUP. KNABE, CHAIR FOR TWO WEEKS.

12

13 C. A O JANSSEN: OKAY. THANK YQU. | TEM NUMBER 4 ARE MY

14 RECOVMENDED ADJUSTMENTS TO THE PROPOSED BUDGET. AS |

15 | NDI CATED, THE TOTAL IS $146 M LLION, 26 MLLION I N CARRYOVER
16 FUNDS FROM TH' S YEAR. THE CRITI CAL | TEM PROBABLY | S TWOFOLD:

17 ONE, THERE ARE CURTAI LMENT RESTORATI ONS OF $22 M LLI ON AND

18 THERE IS AN ADDI TIONAL 15.9 MLLION IN P. F. U. THAT'S AVAI LABLE
19 FOR THE BOARD TO ALLOCATE; ACTUALLY, THE ENTIRE 45 MLLION IS
20 AVAI LABLE TO THE BOARD TO ALLOCATE. THERE ARE 20 PAGES OF

21  RECOMVENDATI ONS; MOST OF THEM HAVE TO DO W TH ElI THER CARRYOVER
22 OR NEW REVENUE SOURCES, OTHER CHANGES, HEALTH DEPARTMENT
CHANGES. ON PAGE NUMBER-- LET ME ASK YOU TO GO TO PAGE NUMBER
5, BOTTOM OF PAGE 4, RESTORATI ONS FROM THE ' 04/' 05 PROPOSED
BUDGET, $22.1 MLLION. AS | | NDI CATED, WE HAVE ADDI Tl ONAL
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1 REVENUE AVAI LABLE. | AM RECOMVENDI NG THAT YOU RESTORE TWO AND
2 A HALF M LLION DOLLARS TO THE DI STRI CT ATTORNEY, $400, 000 TO
3 THE DEPARTMENT OF PARKS AND RECREATI QN, 300, 000 TO PUBLI C

4 DEFENDER, 8.9 MLLION TO PUBLI C LI BRARI ES; AND TO RESTORE $10
5 MLLION TO THE SHERI FF' S DEPARTMENT. AND LET ME SAY ON THE

6 LIBRARY, SINCE THE LAST TWO BUDGETS THAT WE HAVE DONE, THE

7 LI BRARY HAS BEEN REDUCED AS PART OF THE PROPCSED BUDGET AND

8 YOU HAVE FUNDED I T EACH YEAR W TH ONE-TI ME REVENUES. |'M

9 RECOMMENDI NG THI'S TI ME THAT YOU USE GENERAL FUND TO RESTORE
10 THE REDUCTI ON-- PROPOSED REDUCTI ON ON THE LI BRARY SO YOU WON' T
11 HAVE TO DO TH S EVERY YEAR, BARRI NG FUTURE BUDGET PROBLEMS,

12 WOULDN T HAVE TO DO THAT EVERY YEAR. THAT WOULD LEAVE, AS |

13 SAID, 15-- | THINK THE-- 15-- | DON' T WANT TO USE 16 AS

14 ROUNDI NG - $15.968 M LLI ON UNDER | TEM NUMBER 5. LET ME SAY

15  ALSO BECAUSE. . .

16

17 SUP. KNABE, CHAI R WHAT WAS THAT LAST I TEM DAVID, YOU RE

18 REFERRI NG TO?

19

20 C A O JANSSEN. EXCUSE ME?

21

22 SUP. KNABE, CHAIR WHAT WAS THE LAST | TEM YOU WERE REFERRI NG
TO DI D YOU SAY?
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-

C. A O JANSSEN. THE 15.68-- EXCUSE ME, $15,968,000 IS WHAT' S
2 NOT ALLOCATED UNDER THE PROPOSED CHANCE FOR | TEM NUMBER 5, THE
3 NEXT I TEM

5 SUP. KNABE, CHAI R OKAY.

7 C. A O JANSSEN. THERE ARE OTHER CHANGES | N HERE THAT ARE

8 ADDRESSED | N LATTER REPORTS BEFORE YOU. ONE HAS TO DO W TH

9 CODE ENFORCEMENT THAT WAS A BOARD REFERRAL, ANOTHER TO THE

10  TRANSPORTATI ON OF JUVEN LES AS FELONS, AS ADULTS. THAT'S

11 ADDRESSED ALSO IN THE CHANGE LETTER. | WOULD BE HAPPY TO GO
12 THROUGH THI S I N ANY FASH ON YOU WOULD LI KE, MR CHAI RVAN. THE
13 RECOVMENDATI ON IS THAT, OBVI QUSLY, THAT YOU ACCEPT THEM BUT
14 |'LL DO WHAT YOU WANT TO DO ON THIS | TEM NUMBER 4.

15

16 SUP. KNABE, CHAIR ON | TEM NUMBER, WHI CH IS AN ACTION | TEM

17 ARE THERE ANY QUESTI ONS AT THI S PO NT? BEFORE WE CET TO | TEM 5
18 THERE?

19

20 C. A O JANSSEN: WE CAN ALWAYS COME BACK. | MEAN, IT' S. ..

21

22 MALE VO CE: WHY DON T YOU HOLD THI S [ | NAUDI BLE ]

SUP. KNABE, CHAIR YEAH THAT'S FI NE.
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C. A O JANSSEN. YEAH. NO, JUST HOLD IT ON...

SPEAKER: [ | NAUDI BLE ].

SUP. KNABE, CHAI R OKAY. WE ARE GO NG TO HOLD | TEM 4, THEN,
UNTI L LATER TODAY, | GUESS, UNLESS... AND THEN ITEM 5 | S
BEFORE US.

C. A O JANSSEN. ALL RIGHT. ITEM NUMBER 5 ON THE AGENDA IS
ASKI NG THE BOARD OF SUPERVI SORS TO ORDER SUCH REVI SI ONS,
ADDI TI ONS, OR CHANGES TO THE BUDGET THAT' S DEEMED NECESSARY.

SUP. YAROSLAVSKY: CAN |-- MR CHAI RVAN-- HANG ON A SEC. CAN |
GO BACK TO 4 FOR A SECOND? | WOULD LI KE TO ASK ONE QUESTI ON AS
| T RELATES TO - AT LEAST ONE FOR NOW ON THE LI BRARI ES. COULD
YOU JUST EXPLAI N WHAT YOU VE DONE I N THE LI BRARY DEPARTMENT?

C. A O JANSSEN YES. LET ME FIND...

SUP. YAROSLAVSKY: COWMPARE | T TO WHAT WE DI D LAST YEAR WHEN WE
APPROPRI ATED $7 M LLI ON MORE.

SUP. KNABE, CHAIR WELL, | TH NK THE BI G | SSUE WAS-- HE
| NDI CATED, |T WAS-- BEFORE, |I'T WAS ONE-TI ME FUNDING TH' S TI ME
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1 HE PROPCSED A BACKFI LL THROUGH GENERAL FUNDS. | S THAT CORRECT,
2 DAVI D?

4 C.A O JANSSEN: YES. | WANT TO FI ND THE-- WHAT PAGE THE

5 LIBRARY IS ON. ALL RIGHT. | F YOU GO TO ATTACHVENT NUMBER 5,

6 WHCHIS AT THE VERY BACK OF | TEM NUMBER 4, ON PAGE-- NO

7  STRIKE THAT. I T'S ATTACHVENT NUMBER 4, PAGE 2. IT'S ABQUT FI VE
8 PACGES FROM THE BACK. THE 7 PO NT-- THE FIRST. ..

10  SUP. YAROSLAVSKY: WHAT PAGE?

11

12 C. A O JANSSEN. PACE 2, ATTACHVENT 4, OKAY? THE FIRST ITEMIS
13 7.624 M LLION DOLLARS. THAT IS, ESSENTI ALLY, THE AMOUNT OF

14 MONEY THAT THE BOARD HAS BACKFI LLED FOR THE LAST TWO BUDGET
15  YEARS WTH ONE-TI ME MONEY. |IT IS-- THE COUNTY, | TH NK

16 CONTRI BUTES ABOUT $14 M LLI ON OF GENERAL FUND TO DEAL W TH

17 BUDGET | SSUES OVER THE LAST TWO YEARS. |'VE RECOVMENDED

18 CUTTI NG ABOUT $7.3 M LLION QUT COF THE BUDCET. THE BUDGET HAS
19 RESTORED THE MONEY EACH YEAR W TH ONE- TI ME. WE' RE PROPGOSI NG,
20 I N CHANGE LETTER, TO ALLOCATE THE 7.264 M LLION TO THE LI BRARY
21  FROM PROPERTY TAXES, VWH CH | S AN ONGO NG REVENUE, SO THAT THE
22 BOARD WON' T, NEXT YEAR, HAVE TO DEAL WTH TH S AGAI N.

23
24 SUP. YARCSLAVSKY: SO THAT ACTI ON ALONE PUTS THEM . .

25
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C. A O JANSSEN. MAKES THEM WHOLE

-

3 SUP. YARCSLAVSKY: ...WHERE WE WERE-- WHAT MAKES THEM WHOLE,
4 VWHOLE DEFI NED AS WHAT THEY GOT FROM US LAST YEAR AFTER WE
5 APPROPRI ATED THE $7 M LLI ON?

7 C.A O JANSSEN YES. THAT IS CORRECT. ALL RI GHT.

9 SUP. YAROCSLAVSKY: AND WHAT ARE ALL THESE OTHER ADDI Tl ONS?

10

11 C. A O JANSSEN: THEN-- VELL, THE NEXT I TEM AS YOU MAY OR MAY
12 NOT REMEMBER, THE STATE PUBLI C LI BRARY FOUNDATION, WHICH I S
13 STATE FUNDI NG TO THE LI BRARIES, IS CUT EVERY YEAR, AND WE

14 DON T HAVE ANY ANTI Cl PATI ON THAT THE STATE W LL START

15 RESTORI NG FUNDS SI NCE, | N THREE YEARS, THEY' RE GO NG TO HAVE
16 ABOUT A SEVEN OR EI GHT BI LLI ON DOLLAR SHORTFALL. SO I AM

17 RECOVMENDI NG THAT WE MAKE THEM WHOLE IN THI' S AREA AS VELL,

18 W TH PROPERTY TAX ALSO

19

20 SUP. YARCSLAVSKY: SO THE...

21

22 C A O JANSSEN 1.572 IS A STATE CUT OF PUBLI C LI BRARY FUNDS
THAT WE RECEI VE AND HAVE RECEI VED AND W LL NO LONGER RECEI VE.
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SUP. KNABE, CHAIR SO YOU RE RECOMVENDI NG | TEM5 ONE AND TWQ,
NOT 3, 4, OR 57

C. A O JANSSEN. NO THEY' RE ALL PART OF OQUR RECOMVENDATI ONS
BUT THOSE TWO ARE-- THE NEXT ONE IS A FUND BALANCE CARRYOVER,
BUT THOSE TWO ARE THE BI GA ES. WE' RE PROPCSI NG TO MAKE THE

LI BRARI ES WVHOLE HERE W TH PROPERTY TAX I N THOSE TWO | TEMS.

SUP. YAROSLAVSKY: ALL RI GHT. GO AHEAD.

C. A O JANSSEN. ALL RIGHT. ITEM NUMBER 3 | S A CARRYOVER. NOW
VE' RE TALKI NG ABOQUT HOW MJCH MONEY | S THE LI BRARY GO NG TO
HAVE LEFT OVER AT THE END OF TH 'S YEAR AND THI S HAS BEEN AN

| SSUE FOR THE LAST COUPLE OF BUDGET DI SCUSSI ONS AS WELL, AS
VE' VE LOOKED AT REDUCTI ONS I N LI BRARI ES. THE FUND BALANCE
TENDS TO COVE | N H GHER THAN THEY HAVE PRQIJECTED AND | THI NK
THE BOARD HAS DI RECTED US THAT ANY AMOUNT OVER EXCESS FUND
BALANCE NEEDS TO COME BACK TO THE BOARD. THIS I S A CARRYOVER
OF $1.5 M LLION THAT THE LI BRARY | S TELLING US IS NEEDED FOR
MAI NTENANCE AND BOOKS AND MATERI ALS, PURCHASES AT VARI QUS

LIBRARIES. IT'S A ONE-TI ME REVENUE FOR A ONE- TI ME EXPENDI TURE.

THEI R TOTAL FUND BALANCE, AS | RECALL, IS GO NG TO BE ABQUT
$5.1 MLLION. THHS IS PART OF THAT. IS THAT RI GHT?

SUP. YAROSLAVSKY: WH LE YOU RE TALKI NG COULD WE HAVE THE. . .
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2 C. A O JANSSEN. MARGARET?

4  SUP. YAROSLAVSKY: MARGARET COME UP SO | CAN ASK HER A COUPLE
5 QUESTI ONS? WHAT IS YOUR TOTAL BOOK-- BOOKS AND MATERI ALS
6 BUDGET I N THE LI BRARY DEPARTMENT BUDGET?

8 MARGARET TODD: SUPERVI SOR YAROSLAVSKY, MEMBERS OF THE BQARD,
9 FOR NEXT YEAR, WE' RE BUDCETI NG ..

10

11 SUP. YARCOSLAVSKY: NO TH'S YEAR IS WHAT. ..

12

13 MARGARET TODD: OH I T'S PROBABLY, AT TH S PO NT, AT ABOUT FI VE
14 MLLION | CAN CHECK AND GET YOU THE EXACT NUMBER

15

16  SUP. YAROSLAVSKY: FIVE M LLION. AND THEN PART OF THAT FI VE
17 M LLION WAS FUNDED BY THE STATE THROUGH THAT. ..

18

19 MARGARET TODD:. YES.

20

21  SUP. YARCSLAVSKY: WH CH IS NOW BEI NG REPLACED BY WHAT MR

22 JANSSEN WAS JUST TALKI NG ABQUT. CORRECT?

MARGARET TCODD: CORRECT. LAST YEAR, YOU ALLOWED ME TO USE SOVE
EXCESS FUNDS BALANCE TO MAKE UP THE 1. 6.
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SUP. YAROSLAVSKY: RIGHT. | UNDERSTAND. ALL RI GHT. SO YOU HAVE
A FI VE-M LLI ON- DOLLAR BOOKS AND MATERI ALS BUDGET AND THI' S FUND
BALANCE ADJUSTMENT, HONMJUCH OF | T'S GO NG TO BE USED FOR
BOOKS AND MATERI ALS?

MARGARET TCDD: | WOULD LI KE TO USE ALL OF I'T FOR BOOKS AND
MATERI ALS. SUPERVI SOR, AS | THI NK YOU RE AWARE, WE SHOULD BE
AT ABOUT $16 M LLION | F VE VERE SORT OF WHERE LARGE URBAN

LI BRARI ES SHOULD BE PER YEAR SO WE' RE SO FAR BELOW THAT AT
TH'S PO NT, ANY TIME | CAN GET EXTRA MONEY TO PUT I NTO
MATERI ALS, THAT'S WHERE | WANT TO PUT I T.

SUP. YAROSLAVSKY: WHAT WERE THESE OTHER | MPROVEMENTS THAT- -
MAI NTENANCE THAT YOU WERE REFERRI NG TO?

C. A O JANSSEN. YEAH. WE REFERRED TO SOVE ROUTI NE NMAI NTENANCE,
PROQJECTS.

MARGARET TCDD: WE' VE GOT' JUST SOME ROUTI NE MAI NTENANCE THI NGS.
AS YOU KNOW MANY OF OUR FACILITIES ARE I N-- | GUESS, FROM A
SAFETY STANDPO NT, THEY' RE | N ACCEPTABLE CONDI TI ON BUT WE HAVE
A LONG LI ST OF THINGS WE' D LI KE TO DO, AND SO WE KNOW WE HAVE
A FEWWE DIDN' T GET DONE TH S YEAR THAT WE' D LI KE TO BE ABLE
TO DO. RIGHT NOW TO BE HONEST WTH YOU, |'M SORT OF HOLDI NG
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1 My BREATH ON THE STATE, AND | WOULD LIKE TOCOWMT IT ALL TO
2 MATERI ALS, BUT | REALLY, PROBABLY WLL WAIT UNTIL THAT

3 BUDGET'S SIGNED TO SEE WHERE | AM |'M NOT-- | BELI EVE THE

4 REMAINING 1.6 M LLION WE HAVE I N PUBLI C LI BRARY FUND MONEY

5 FROM THE STATE W LL STAY IN THAT BUDGET AND COME TO US. NOT
6 SURE, THOUGH, UNTIL THE GOVERNOR SI GNS THAT BUDGET.

8 SUP. YAROCSLAVSKY: YOU RE TALKI NG ABQUT THE 1.5727?

10 MARGARET TODD: | HAVE-- | LOST 1.572 LAST YEAR, AND |'VE GOT
11 ABOQUT 1.6 MLLION STILL COM NG FROM THE STATE. | T WAS AT ABOUT
12 3.2 THE BEG NNI NG OF LAST YEAR SO I'VE STILL GOT 1.6 THAT'S
13 SUPPOSED TO COME. I T'S IN THE DEAL. | THINK THEY' RE GO NG TO
14 REMOVE ABQUT 144,000 IF THE. ..

15

16  SUP. YAROSLAVSKY: BUT THE 1.572 1S NOT I N THE DEAL?

17

18 MARGARET TODD: NO, THAT'S LAST YEAR S CURRENT CUT I N PUBLIC
19 LI BRARY FUND.

20

21 C. A O JANSSEN: CURRENT YEAR, '03/'04.

22

23 MARGARET TCDD: OH, |I'M SORRY.
24

25  SUP. YARCSLAVSKY: CURRENT YEAR, RI GHT.
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22

C. A O JANSSEN. THAT'S OKAY.

SUP. YAROSLAVSKY: ALL RIGHT. THANK-- GO AHEAD, DAVI D.

C. A O JANSSEN. SO THE NEXT I TEM 1S GENERAL COUNTY OVERHEAD.
THS IS A TECHNI CAL SWAPPING, | F YOU WLL, OF REVENUES THE
AUDI TOR WANTS US TO BI LL FOR OVERHEAD. SO WE ADD MONEY AND WE
TAKE | T BACK | N ANOTHER PART OF THE BUDGET, SO I T'S REALLY A
NO- NET CHANGE I N THEI R BUDGET. | TEM NUMBER 5, $154,000, IS A
CARRYOVER OF UNSPENT FUNDS, 103, 000 FROM THE PRODUCTI VI TY

I NVESTMENT SERVI CES, AND 51, 000 FROM CALI FORNI A LI BRARY.
THAT' S NOT AN ADDI TION TO THEI R BUDGET, EI THER. AND THEN THE
LAST ITEM | S-- 181,000 IS JUST PART OF THEI R RETI REMENT
BUYDOWN PROGRAM THEY HAVE TO COME UP W TH THE MONEY TO FUND
THEI R PORTI ON OF THE RETI REMENT BUYDOWN.

SUP. YAROSLAVSKY: THE TOTAL BUDGET OF THE LI BRARY DEPARTMENT
'S HOW MJCH?

MARGARET TCDD: UM .. | THINK I'LL LET DAVID LOCK AT THAT,
LOOK AT THAT NUMBER. | WAS GO NG TO SAY, | THINK I T'S ABOUT 94
TH'S YEAR WTH THE 7. 2.
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1 SUP. YARCSLAVSKY: RIGHT. THAT'S ALL | HAVE ON THE LI BRARI ES.
2  THANK YOU.

4 SUP. KNABE, CHAIR THANK YOU. ANY OTHER QUESTI ONS?

6 C. A O JANSSEN. HANG ON A M NUTE. LET ME ANSVER THAT QUESTI ON.

8 MARGARET TODD: YEAH, |'M SORRY. | DIDN' T BRI NG My BUDGET BOOK
9 UP WTH ME. | SHOULD HAVE.

10

11 C. A O JANSSEN. THE BUDGET FOR THE LI BRARY IS $85 M LLI ON AND
12 | T WLL GO UP BY THE AMOUNT THAT WE' RE RECOMVENDI NG, SO I T

13 WLL BE ABOUT 94 M LLI ON.

14

15 MARGARET TODD: YEAH.

16

17 C A O JANSSEN. THE BUDGET IS 84, 85 MLLION OKAY. ITEM..

18

19 SUP. YARCOSLAVSKY: THAT'S ALL | HAVE ON THE LI BRARI ES, BUT I

20 WOULD STILL ASK THAT WE HOLD 4 | N CASE THERE ARE OTHER

21 QUESTI ONS THAT COME UP ON OTHER DEPARTMENTS AS WE GO ALONG | S
22 THAT OKAY?

23
24 SUP. KNABE, CHAIR OKAY. FINE. ANY OTHER QUESTI ONS ON | TEM
25  NUMBER 4? OKAY. THEN WE' LL MOVE TO PUT 5 TO THE SI DE-- | MEAN,
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1 4 TO THE SIDE FOR R GHT NOW FI VE, WE HAVE SOVE ADDI TI ONS AND
2 CHANCES, SOMVE BOARD MOTI ONS. WE ALSO HAVE A COUPLE MEMBERS COF
3 THE PUBLIC SIGNED UP TO SPEAK ON | TEM NUMBER 5. BRUCE SALTZER
4 AND ANNA SUAREZ. BRUCE AND ANNA HERE? | F YOU WOULD COME

5 FORWARD.

7 BRUCE SALTZER (GOOD AFTERNOON. |' M BRUCE SALTZER REPRESENTI NG
8 THE ASSOCI ATI ON OF COVMUNI TY HUMAN SERVI CE AGENCI ES. WE ARE

9 TESTIFYING I N SUPPORT OF A MOTI ON WE UNDERSTAND W LL BE

10 PRESENTED TO RESTORE SOME ADDI TI ONAL MONI ES | N GENERAL MENTAL
11 HEALTH SERVI CES THAT HAVE BEEN PROPOSED FOR CURTAI LMENT I N THE
12 DEPARTMENT OF MENTAL HEALTH S BUDGET FOR '04/'05. TH S $2.2

13 M LLI ON COVERS REDUCTI ONS I N THE AREAS OF CRI SI'S | NTERVENTI ON,
14 RESI DENTI AL CARE, AND MEDI CATI ON SUPPORT, ALL FOR PERSONS W TH
15 MENTAL | LLNESS WHO ARE UNI NSURED. AS THI S BOARD KNOAS ONLY TOO
16 WVELL, THE COUNTY TODAY | S UNABLE TO PROVI DE CRI TI CALLY

17 NECESSARY SERVI CES FOR ALL OF I'TS SERI QUSLY UNI NSURED MENTAL
18  HEALTH RESI DENTS, BOTH CHI LDREN AND ADULTS. MANY COVE TO THE
19 DOORS OF OUR MENTAL HEALTH CENTERS AND CANNOT BE SEEN S| MPLY
20 BECAUSE OF A LACK OF ADEQUATE FI NANCI AL RESOURCES. WHO TO

21 TREAT AND VWHO NOT TO TREAT OFTEN BECOVES NEAR A NEARLY

22 | MPCSSI BLE DECI SION. |' VE ASKED ONE OF OUR AGENCY DI RECTORS,
ANA SUAREZ, TO SPEAK W TH YQU BRI EFLY TODAY TO HELP PUT A FACE
ON SOME OF THESE AWUL DECI SI ONS. THE | MPACT OF THE REDUCTI ONS
IN CRI SI'S | NTERVENTI ON AND SHORT- TERM CRI SI S RESI DENTI AL BEDS
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1 ARE CLEAR AND DON T NEED, REALLY, ANY EXPLANATI ON. VERY
2 SIMPLY, THESE SERVI CES AVERT MORE EXPENSI VE HOSPI TAL CARE AND
3 ARE MUCH MORE HUMANE. REDUCTI ONS | N MEDI CATI ON SUPPORT WOULD

4 MEAN THAT PATI ENTS WOULD GET LESS | NDI VI DUALI ZED ATTENTI ON

5 BECAUSE PROVI DERS WOULD BE FORCED TO PROVI DE MEDI CATI ON

6 SUPPORT MORE | N GROUPS. CERTAIN SI DE EFFECTS MAY GO UNNOTI CED.
7 CLIENTS, ESPECI ALLY THOSE OF CERTAIN CULTURAL AND ETHNI C

8 BACKCGROUNDS, MAY NOT FEEL COMFORTABLE HAVI NG THESE DI SCUSSI ONS
9 DI SCUSSED I N GROUPS AND COULD M SS CRI Tl CALLY | MPORTANT

10 SESSIONS AS A RESULT. IN SUM THE PROPOSED REDUCTI ONS OF THE
11 2.2 MLLION, AND THIS IS, AGAIN, A PART OF A MJCH LARCER SETS
12 OF REDUCTI ONS, OVER $30 M LLI ON, WOULD HAVE A DRANATI CALLY

13 NEGATI VE | MPACT ON LARGE NUMBERS OF PERSONS WHO REQUI RE MENTAL
14 HEALTHCARE | N CRI Tl CALLY | MPORTANT AREAS. ACHSA URGES YOUR

15 SUPPORT FOR THE ADDI TI ONAL $2.2 M LLI ON TO THE DEPARTMENT OF
16 MEDI CAL HEALTH AND | WOULD LI KE TO TURN I T OVER TO ANA TO TALK
17 ABOUT BRI EFLY ABOUT WHAT THE | MPACT IS IN TERMS OF HER AGENCY.
18

19 ANA SUAREZ: OKAY. GOOD AFTERNOON. MY NAME |S ANA SUAREZ. |'M
20 THE EXECUTI VE DI RECTOR AT AMENERCI A COVMUNI TY COUNSELI NG

21 SERVICES. WE'RE A D.M H CONTRACT AGENCY SERVI NG CENTRAL L. A,
22  PARTS OF EAST L. A, SOUTH CENTRAL AND HOLLYWOCD AREAS. WE ARE
AN AGENCY THAT' S IN THE PART OF TOWN WTH A LARCGE, UNI NSURED
POPULATI ON. UP TO 44% OF THE POPULATION I N SOVE OF QUR
CATCHVENT AREA | SN T | NSURED AND WE' RE VERY CONCERNED W TH
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1 POTENTI ALLY DEVASTATI NG EFFECTS OF MENTAL HEALTH FUNDI NG CUTS
2 ON THE POPULATI ON W TH THE LEAST RESOURCES, VWH CH ARE THE

3 UNINSURED AND THE UNI NSURABLE. THE CURRENT D.M H PROPCSAL | S
4 TO ADDRESS SOVE OF THE 2004/ 2005 BUDGET SHORTFALL BY CUTTI NG
5 FUNDI NG TO THE UNI NSURED I N THE AREAS OF CRI SI'S | NTERVENTI ON,
6 RESI DENTI AL PLACEMENT, AND MEDI CATI ON SERVI CES. |'M HERE TO

7 | LLUSTRATE, FROM THE PERSPECTI VE OF ONE AGENCY, THE AFFECTS OF
8 FUNDI NG CUTS ON TH S POPULATI ON. COVPASS HOUSE, OUR

9 RESIDENTI AL FACILITY, WORKS WTH CLI ENTS THAT ARE JUST

10 RELEASED FROM PSYCHI ATRI C HOSPI TALS WHO ARE HOVELESS. OFTEN,

11 THESE PEOPLE DO NOT HAVE BENEFI TS, ElI THER BECAUSE THEY' RE NOT
12 ELI G BLE OR BECAUSE THEY DON T HAVE AN ADDRESS TO WHI CH THE

13 BENEFI TS CAN BE MAI LED. I N THE SHORT 29- DAY STAY AT COWMPASS

14 HOUSE, CLIENTS ARE STABI LI ZED PSYCH ATRI CALLY, THEY' RE HELPED
15 TO ESTABLI SH BENEFI TS SO THEY CAN RECEI VE ONGO NG HOUSI NG AND
16  OUTPATI ENT MENTAL HEALTH SERVI CES, AND THEY ARE HELPED TO

17  BREAK THE CYCLE OF HOSPI TALI ZATI ONS AND HOVELESSNESS TO VWHI CH
18 THEY' RE OFTEN TRAPPED. FOR THOSE NOT ELI G BLE FOR BENEFI TS, A
19 STRONG EFFORT IS MADE TO REUNI FY THEM W TH FAM LY, WHO CAN BE
20 SUPPORTI VE, AS WELL AS CONNECT THEM W TH SHORT- TERM OUTPATI ENT
21  MENTAL HEALTH SERVI CES OR AT LEAST MEDI CATI ON MANAGEMENT. AND,
22 AT AMENERCI A, WE' RE VERY CONCERNED W TH A NUMBER OF UNI NSURED
PERSONS THAT ARE TURNED AVWAY FROM OUTPATI ENT SERVI CES DUE TO
LACK OF RESOURCES. CURRENTLY, WE CAN ONLY ACCEPT THOSE WHO ARE
ACTI VELY SUI CI DAL, HOM CI DAL, GRAVELY DI SABLED, OR HOSPI TAL
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1 DI SCHARGES. THE FOLLOW NG ARE SOVE CASES THAT RECENTLY APPLI ED
2 FOR US FOR SERVI CES THAT WE HAVE BEEN UNABLE TO SERVE: WE HAD
3 A 35-YEAR-OLD H SPANI C | MM GRANT WOVAN WHO WAS DEPRESSED FOR
4 THE LAST THREE MONTHS AFTER BEI NG ABANDONED BY HER HUSBAND.

5 SHE WAS CRYI NG FREQUENTLY, HAD EXTREME SADNESS, LOSS OF

6 APPETI TE AND FREQUENT SUI Cl DAL | DEATI ON. SHE WAS ALONE AND

7 | SOLATED. SHE WAS TURNED AVWAY AND REFERRED OUT BECAUSE SHE DI D
8 NOT' HAVE AN | MVEDI ATE PLAN TO KI LL HERSELF. A 27- YEAR-OLD

9 H SPANI C MAN WAS SUFFERI NG FROM PSYCHOTI C SYMPTOMS, | NCLUDI NG
10  HALLUCI NATI ONS AND DELUSI ONS THAT ANOTHER PERSONALI TY LI VED

11 I NSIDE OF H MSELF. WHEN HE WAS UNSTABLE, HE FAILED TO

12 RECOGNI ZE HI' S RELATI VES AND HE WOULD LAUGH TO HI MSELF. HE HAD
13 A H STORY OF MARI JUANA AND COCAI NE USE. CURRENTLY, HE WAS NOT
14  USI NG DRUGS, AS PER THE CALLER, WHO WAS HI S BROTHER, BUT HE
15 WAS UNEMPLOYED AND UNI NSURED. HE WAS LIVING WTH HI S

16 RELATI VES. HE WAS TURNED AVWAY DUE TO A LACK OF A PAYER SOURCE.
17 HE WAS REFERRED OUT TO LOCAL AGENCI ES WH CH MAY OR MAY NOT

18  HAVE BEEN ABLE TO SEE HIM DUE TO HI S LACK OF FUNDI NG. A 44-

19 YEAR- OLD AFRI CAN- AMERI CAN WOVAN WAS REFERRED BY HER DAUGHTER
20 TO QUTPATI ENT SERVI CES. PSYCHOTI C SYMPTOVS | NCLUDED HEARI NG

21 VO CES DAILY, FEELING THE T.V. WAS TALKI NG DI RECTLY TO HER,

22 CONFUSI ON AND MEMORY PROBLEMS. THERE WAS MUCH SADNESS,

VIEEPI NG, | SOLATI ON AND | NSOMWNI A BUT THERE WAS NO SUI Cl DAL

| DEATI ON OR PLAN, SO SHE COULD NOT BE SEEN. FI NALLY, A 34-
YEAR- OLD MEXI CAN | MM GRANT W TH TWO CHI LDREN, AGES TWO YEARS
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1 OLD AND 11 MONTHS OLD, WAS LIVING WTH H'S WFE. SINCE 2003,
2 HE HAS BEEN UNABLE TO CONCENTRATE DUE TO VO CES THAT G VE H M
3 CONSTANT | NSTRUCTI ONS, | NCLUDI NG THAT HE SHOULD HURT OTHER

4 PEOPLE. HE IS NOT USI NG DRUGS OR ALCOHOL BUT HE | S UNABLE TO

5 WORK OR SLEEP. HE HAS HAD SEVERE HEADACHES, SUGGESTI NG A

6 POSSI BLE ORGANI CI TY. HE WAS REFERRED TO MARTI N LUTHER KI NG FOR
7 POSSI BLE HOSPI TALI ZATI ON. ALL OF THESE CLI ENTS M GHT BE

8 MANACGED W TH CASE MANAGEMENT, OCCASI ONAL CRI SI'S | NTERVENTI ON

9 SERVICES, LOW COST GROUP THERAPY AND MEDI CATI ON SERVI CES.

10 HOWEVER, BECAUSE OF THE VERY SERI QUS SHORTAGE OF FUNDI NG FOR
11 THE UNI NSURED, AND PARTI CULARLY FOR THE UNI NSURABLE, THEY W LL
12 MOST LI KELY NOT BE TREATED AT ALL. ASI DE FROM THE OBVI OQUS

13 HUVMAN SUFFERI NG ENDURED BY THE CLI ENT AND H S OR HER FAM LY

14 MEMBERS, THERE ARE ALSO THE FI NANCI AL COSTS THAT W LL BE

15 | NCURRED BY THE COUNTY AND THE STATE WHEN THESE CLI ENTS ARE

16  HOSPI TALI ZED OR | NCARCERATED, AS THEY LI KELY W LL BE AT SOME
17 PO NT DUE TO LACK OF OUTPATI ENT SUPPORT. WHI LE THE CASES

18  PRESENTED HERE ARE AMONG THE MORE DRANMATI C, EVERY YEAR WE TURN
19  AVWAY HUNDREDS OF MENTALLY I LL PEOPLE I'N NEED. FUNDI NG FOR

20 QUTPATI ENT AND RESI DENTI AL SERVI CES FOR THE UNI NSURED ALREADY
21  ACCOUNTS FOR ONLY ABOQUT 5% OF THE TOTAL COUNTY DWVH BUDGET. WE
22 ARE ALREADY NOT CARI NG FOR THESE PEOPLE WHO ARE SO DESPERATE
AND HAVE NO OTHER RESOURCES. ANY FURTHER CUTS TO THEI R

SERVI CES W LL ONLY MAKE A BAD SI TUATI ON WORSE, NOT ONLY FOR
THESE CLI ENTS I N NEED, BUT FOR ALL RESI DENTS OF LOS ANGELES
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1 COUNTY. PLEASE FIND A WAY TO SAVE MENTAL HEALTH SERVI CES TO
2 THE UNI NSURED. THANK YOU.

4 SUP. KNABE, CHAIR THANK YOQU.

6 C. A O JANSSEN. THANK YOU VERY MJCH.

8 SUP. KNABE, CHAIR TO HAVE SOVE SEMBLANCE OF ORDER TO THI S

9 PROCESS, ON I TEM NUMBER 5, OBVIQUSLY, IT'S THE ABILITY OF TH S
10 BOARD TO BRI NG I N SOVE ADDI TI ONAL MOTI ONS OR MOTI ONS FOR

11 CONSI DERATION. I'M GO NG TO START WTH THE FI RST DI STRI CT,

12 SUPERVI SOR MOLI NA, AND THEN WE' LL JUST MOVE FROM DI STRI CT TO
13 DI STRI CT.

14

15  SUP. MOLI NA: AGAIN, MY MOTI ONS HERE DON' T HAVE ANY MONEY, BUT
16 THEY' RE RELATED, IN A SENSE, TO THE BUDGET, SO |I'D LIKE TO

17 I NTRODUCE THEM AND |'LL HAVE MY STAFF PASS THEM QUT. THE

18  FIRST ONE | S FOR DEPARTMENT OF CHI LDREN SERVI CES. | N MAY, TWO
19 FATALI TI ES OF CH LDREN OCCURRED VWHI LE I N CUSTODY OF THEI R

20 BIOLOd CAL FAM LI ES. ALTHOUGH THE FAM LI ES OF THE DECEASED

21 CHI LDREN HAD PREVIQUS D.C. F. S. H STORI ES, THE DEPARTMENT

22 INITIALLY LEARNED ABOQUT THE FATALITIES IN THE FI RST DI STRI CT
STAFF RATHER THAN THROUGH OUR CHI LD PROTECTI ON HOTLI NE. THE
HOSPI TAL AND THE LAW ENFORCEMENT-- COULD YOU HOLD ON? AND THE
LAW ENFORCE- - EXCUSE ME. |'M SORRY. THE HOSPI TAL AND LAW
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1 ENFORCEMENT STAFF WHO ATTENDED TO THESE TWO CHI LDREN- - EXCUSE
2 ME JUST A M NUTE-- DI D NOT CONTACT THE CHI LD PROTECTI ON

3 HOTLI NE BECAUSE THEY DI D NOT' SUSPECT THE CONTRI BUTI ON OF CHI LD
4 ABUSE AND NEGLECT TO THE DEATH OF THESE CHI LDREN. THERE IS

5 CLEARLY A NEED FOR EXPANDED ENHANCED | NTERAGENCY AND COVMUNI TY
6 COLLABORATION I N THE MANDATED REPORTI NG EDUCATION. I T IS VITAL
7 THAT D.C.F.S. TAKE STEPS TO | MPROVE THE EDUCATI ONAL

8 CONSULTATI ON OF MANDATED CHI LD ABUSE REPORTING THIS IS

9 CONSI STENT WTH THE COUNTY STRATEG C PLAN GOAL NUMBER FI VE TO
10 | MPROVE THE OVERALL VELLBEI NG OF CH LDREN AND FAM LI ES AND

11 BU LDS UPON THE DRI VI NG CONCEPTS BEHI ND THE BOARD OF

12 SUPERVI SORS' DI RECTI ON TO | MPLEMENT A RI SK MANAGEMENT SYSTEM
13 AND SUPERVI SOR KNABE' S MOTI ON TO | MPROVE COLLABORATI ON OF OUR
14  LAW ENFORCEMENT AGENCI ES. |, THEREFORE, MOVE THAT DEPARTMENT
15 OF CHI LDREN SERVI CES AND THE C. A O THE AVAI LABI LI TY
16 OF RESOURCES W THI N EXI STI NG BUDGET NECESSARY TO UTI LI ZE THE
17 EXI STING FAM LY AND CHI LDREN S | NDEX, A DATABASE THAT ENHANCES
18 THE QUALITY OF THESE | NVESTI GATI ON, TO FURTHER EXPAND THE

19 MANDATED REPORTED TRAI NI NG OF THAT CHI LD PROTECTI ON HOTLI NE

20 STAFF THAT OFFERS TO SCHOCLS, HOSPI TALS, AND OTHER COVMUNI TY
21 ORGANI ZATI ONS, AND, THREE, THAT WE FURTHER EXPAND THE MANDATED
22 REPORTI NG OPEN HOUSES HELD IN D. C. F. S. REG ONAL OFFI CES FOR
OUR SCHOOLS, HOSPI TAL, LAW ENFORCEMENT, OTHER COVMUNI TY

ORGANI ZATI ONS TO EXPAND- - NUMBER FOUR, TO EXPAND COUNTYW DE
TRAI NI NG FOR THE FAI TH- BASED COVWWUNI TY ON ABUSE, AND NEGLECT
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1 RELATED | SSUES REVEALED DURI NG PRI VI LEGED COVMUNI CATI ONS. AND,
2 FINALLY, TO PROMOTE THE D. C.F. S. VOLUNTEER COVMUNI TY LI Al SON
3 PROGRAM NOW THAT IS THE MOTI ON THAT REALLY DCESN T REQUI RE
4 ANYTHING IT S JUST A MATTER OF UTI LI ZI NG THE RESOURCES SO

5 THAT WE ARE, | N FACT, GETTI NG AND BUI LDI NG THE COLLABORATI ON
6 THAT WE NEED TO, HOPEFULLY, GET AHEAD OF SOVE OF THESE

7 CH LDREN S DEATHS.

9 SUP. KNABE, CHAIR MOVED AND SECONDED.

10

11 SUP. YAROSLAVSKY: CAN WE GET DAVID SANDERS? |S THIS FOR A

12 REPORT BACK, OR IS TH S. ..

13

14 SUP. MOLINA: NO WELL, ITIS, INA SENSE, BUT...

15

16  SUP. YAROSLAVSKY: |IT'S...

17

18 SUP. MOLINA: DAVID IS HERE. MR SANDERS | S HERE, | TH NK

19

20 SUP. YARCSLAVSKY: YEAH. THIS IS THE FIRST I'VE SEEN THIS. |'M
21 SORRY. | WANT TO UNDERSTAND WHAT IT |I'S. AND I HAVE NO PROBLEM
22 WTH THE PREAMBLE. I T'S THE SPECI FI CS THAT | JUST NEED

23  GUI DANCE ON. HAVE YOU REVI EWED THI S MOTI ON?
24

25 DAVI D SANDERS: SUPERVI SOR YAROCSLAVSKY, YES, | HAVE.
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SUP. YAROSLAVSKY: COULD YOU G VE US YOUR-- WELL, G VE US YOUR
PROFESSI ONAL OPI Nl ON ON THESE STRATEGQ ES THAT ARE BEI NG
PROPOSED.

DAVI D SANDERS: THESE ARE STRATEGQ ES THAT | BELI EVE WLL HELP
TO MOVE FORWARD | N THE COMMUNI CATI ON W TH MANDATED REPORTERS.
THERE ARE SEVERAL THAT HAVE BEEN | N PLACE FOR SOVE TI ME AND
TH'S WOULD LOOK TO US TO TRY AND EXPAND THOSE. THERE ARE
OTHERS THAT PROBABLY HAVEN T BEEN G VEN THE PRI ORI TY THAT THEY
SHOULD AND WE' LL REFOCUS OUR PRICRITIES ON THEM BUT | BELI EVE
THAT THESE W LL GET US TO THE PO NT THAT. ..

SUP. YAROSLAVSKY: AND YOU COULD DO I'T WTH EXI STI NG RESOURCES?

SUP. MOLI NA:  YES.

DAVI D SANDERS: YEAH, | BELI EVE THAT WE CAN. THE-- WE HAVE A--
VE' VE BEGUN AS WAS COVMUNI CATED I N A REPORT TO THE BOARD, THAT
CO- LOCATI ON W TH LAW ENFORCEMENT AND BELI EVE THAT THAT' S ONE
OF THE STRATEG ES THAT WLL HELP THE NUMBER FI VE, THE
VOLUNTEER COMMUNI TY LI Al SON PROGRAM WE HAVE STAFF THAT HAVE
VOLUNTEERED TO DO SOVE OF THE TRAI NI NG WE' VE BEEN DO NG OPEN
HOUSES SO WE BELI EVE THAT THESE ARE THI NGS THAT WE CAN DO
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1 WTH N OQUR CURRENT BUDGET. SOVE OF I T WLL REQUI RE SOVE
2 REPRI ORI TI ZI NG

4 SUP. KNABE, CHAI R ANY OTHER QUESTI ONS, ZEV?

6 SUP. YAROSLAVSKY: |'M DONE.

8 SUP. KNABE, CHAIR OKAY. THANK YOU, DAVID. THERE' S A MOTI ON

9 AND SECOND. AND THEN, W THOUT ANY OBJECTI ONS, SO ORDERED.

10

11 SUP. MOLINA: THIS IS, AGAIN, ANOTHER ONE THAT REALLY-- |IT

12 REQUI RES A REPORT BACK. THI' S YEAR, BECAUSE OF UNEXPECTED

13 REVENUE GENERATED BY PROPERTY TAX AND BECAUSE THE STATE BUDGET
14  BEI NG LESS HARMFUL THAN EXPECTED, | DON' T KNOWIF THAT'S FAIR
15 TO SAY, WE HAVEN T DECI DED YET, BUT, AT TH' S PO NT, THE COUNTY
16 |S ABLE TO RESTORE THE FUNDI NG FOR CRI TI CAL LOCAL SERVI CES

17 SUCH AS PUBLI C PARKS, PUBLIC LI BRARI ES, AND OUR PUBLI C PARKS.
18 THE COUNTY HAS MAI NTAI NED FI SCAL RESPONSI Bl LI TY DURI NG THE

19 LEAN TI MES, YET OUR PARKS AND LI BRARI ES HAVE SUFFERED OVERALL
20 30% I N CURTAI LMENTS OVER THE PAST DECADES BECAUSE OF

21 REDUCTI ONS I N BUDGETS, UNFI LLED VACANCI ES, | NADEQUATE FUNDS TO
22 NMAI NTAIN FACI LI TI ES OR PURCHASE NEEDED MATERI ALS. ONE OF QUR
MAI N RESPONSI BI LI TITES I S TO SERVE THE ONE M LLI ON RESI DENTS OF
UNI NCORPORATED LOS ANGELES COUNTY. ENHANCEMENT OF LI BRARI ES
AND PARK PROGRAMS WOULD | NCLUDE PROVI DI NG ADEQUATE BUDGETS FOR
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1 MATERI ALS, ADDRESSI NG ALL THE DEFERRED MAI NTENANCE NEEDS,
2 PROVI DI NG AFTER- SCHOOL AND WEEKEND RECREATI ONAL PROGRAMS FOR

3 ALL AGES, PROVI DI NG COMVUNI TY PROGRAMS | N OQUR PARKS, PROVI DI NG
4 FULL STAFFI NG LEVELS FOR SEVEN DAY A WEEK LI BRARY SERVI CE AND

5 TO CONSI DER PROVI DI NG LI TERACY SERVI CES AT OUR LI BRARI ES. |

6 THEREFORE MOVE THAT THE C. A.O., | N CONJUNCTION W TH PUBLI C

7 LI BRARI ES AND THE DEPARTMENT OF PARKS AND RECS, BEG N THEI R

8 ANALYSI S OF THE FOLLOW NG FUNDI NG SOURCES: THE BALANCE OF

9 EI'THER THE VALENTIN FUNDS OR THE UTI LI TY TAX FUNDS AND REPORT

10 BACK I N 60 DAYS WTH A STRATEA C PLAN FOR ENHANCI NG LOCAL

11 PARKS AND LI BRARI ES. THI S PLAN SHOULD FOCUS ON | NCREMENTAL

12 | MPLEMENTATI ON AT UNI NCORPORATED AREA FACI LI Tl ES.

13

14 SUP. KNABE, CHAIR THE CHAI R WOULD SECOND THAT. ANY QUESTI ONS?
15  SUPERVI SOR BURKE?

16

17 SUP. BURKE: WHAT IS THE VALENTIN FUND? |'M NOT SURE | KNOW

18 WHAT THAT I S.

19

20 SUP. MOLINA: THAT IS THE OVER- DETENTI ON MONEY.

21

22 SUP. BURKE: OVER- DETENTI ON?

SUP. KNABE, CHAI R CKAY.
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SUP. YAROSLAVSKY: CAN | JUST-- | MEAN, |F WE' RE GO NG TO LOCK
AT THE UTILITY TAX FUND, MAYBE WE QUGHT TO HAVE A DI SCUSSI ON
ABQUT I'T IN SOVE DETAIL, WH CH |'VE NOT-- SURE. HOW DO YQU
READ THI'S, MR JANSSEN? TO Mg, | T SOUNDS MORE-- LIKE MORE THAN
A REPORT BACK, EVEN THOUGH | T SAYS REPCORT BACK, ESPECI ALLY THE
VWAY YOUR OFFI CE OPERATES. |IT SOQUNDS TO ME LIKE A CALL TO- - |
DON' T KNOW WHAT THE PARAMETERS ARE FOR A STRATEGQ C PLAN FOR
PARKS AND LI BRARI ES. MAYBE | SHOULDN T ASK HOW MJCH | S THE

UTI LI TY TAX FUND.

C. A O JANSSEN: NO

SUP. YAROSLAVSKY: YEAH.

C. A.O JANSSEN. AND I'M NOT SURE, ACTUALLY, HONMJCH IS I N THE
VALENTI N FUNDS. | DON' T KNOW I F WE' VE SEEN A FlI GURE ON VWHAT
THAT IS OF LATE. | HAVE-- | CERTAI NLY UNDERSTAND THE | NTENT OF
THE MOTION. | THINK 60 DAYS IS A LI TTLE AGGRESSI VE BECAUSE |
DO THINK THI S | S TALKI NG ABOUT AUGVENTI NG THE BUDGET, WHICH I S
FINE, I MEAN, THAT'S A BOARD DECI SI ON AND | F THERE' S REVENUE,
YOU CERTAI NLY CAN DO THAT. | THINK | WOULD RATHER RETHI NK THI S
OR LOOK AT I T WHEN WE DO FUND BALANCE I N SEPTEMBER THAN I N 60
DAYS AND CONSIDER | T AT THAT TIME. I T DOES NEED A FULL

DI SCUSSI ON BECAUSE THIS IS, | TH NK, THE FI RST TI ME THAT WE' VE
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1 USED THE FUND FOR ANY ONGO NG PURPOSE, AND | THI NK THAT' S THE
2 INTENT I'S TO USE I T FOR ONGO NG PURPOSES.

4 SUP. MOLINA: YES, THAT IS THE | NTENT.

6 C. A O JANSSEN. THAT'S WHAT | THOUGHT.

8 SUP. BURKE: HOWMJCH IS I N THAT FUND?

10 C A O JANSSEN. WE RECElI VE ABOUT $60 M LLION A YEAR IN THE

11 FUND.

12

13 SUP. BURKE: AND I T'S USED MOSTLY FOR WHAT?

14

15 C A O JANSSEN: | T HAS BEEN USED FOR CAPI TAL PRQJIECTS, SHERI FF
16  STATIONS, PRI MARILY.

17

18 SUP. KNABE, CHAIR DO YOU STILL WANT I'T 60 DAYS OR DO YOU WANT
19 TO COVE BACK ON SEPTEMBER 30TH?

20

21 SUP. MOLINA: AGAIN, THI S DOESN T SPEND THE MONEY AT ALL. TH S
22 |SN T THAT AT ALL. IT I'S STARTI NG TO LOOK AND WORK W TH REC

23 AND PARKS AS WELL AS OUR LIBRARIES TO LOOK AT-- WE HAVE A LOT
24 OF PARTI CULARLY DEFERRED MAI NTENANCE | SSUES.

25
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C. A O JANSSEN. RIGHT. I N BOTH.

SUP. MOLI NA: I N BOTH, AND | APPRECI ATE THE RESTORATI ON THAT' S
BEEN DONE UP TO NOW BUT | TH NK THAT' S WHAT WE NEED TO LOOK
AT. I'T DOESN T SAY SPEND I T ON ANYTHI NG, | T JUST SAYS CREATI NG
OR LOOKI NG AT A PLAN. I T DCESN T PUT ANYTHI NG | N ANY

EXPENDI TURE BUT THERE ARE FUNDS THERE. AND |' M NOT SAYI NG USE-
- USE I T TO DEPLETE THIS FUND, | WOULDN T WANT THAT TO HAPPEN,
El THER.

SUP. YAROSLAVSKY: WHY DON' T WE-- CAN | MAKE A SUGGESTI ON AND
MAYBE. . .

SUP. MOLI NA:  SURE.

SUP. YAROSLAVSKY: WHY DON T YOU JUST TAKE REFERENCE TO THOSE
TWO FUNDS QUT AND JUST ASK THEM TO COVE BACK W TH A STRATEG C
PLAN?

SUP. MOLI NA: VELL, THE REASON | PUT THEM I N | S BECAUSE THEY' RE
CLEAR SURPLUSES, AND THERE NEEDS TO BE A DI SCUSSI ON ABOUT THE
UTILITY FUND I N SOVE WAY AND, AGAIN, | PUT IT IN THERE
PURPOSEFULLY. | DON T THI NK I T HURTS ANYTH NG THERE ARE OTHER
FUNDS THAT YOU COULD PUT I N THERE. FOR EXAVPLE, WE ALSO LOOKED
AT THE PGOSSI BI LI TY OF UTI LI ZI NG THE LI TI GATI ON | SSUES | N THE
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1 EL PASO ENERGY BUT WE DIDN T PUT THAT ONE IN. | LEFT THAT OUT
2 BECAUSE I T DEFINITELY IS KIND OF A COUNTYWDE... RIGHT? SO |
3 LEFT THAT OUT COWPLETELY.

5 SUP. BURKE: | WOULD LI KE TO SEE THE AMOUNT IN THE FUND AND |

6 DONT THINK I'T HURTS ANYTHI NG FOR US TO HEAR ABOUT THE FUND. |
7 HAVEN T SEEN A LOT OF REPORTS ON I T AND THE UTI LI ZATI ON OF

8 THAT PARTI CULAR FUND. |'D LIKE TO SEE WHAT IT IS AND THEN, |

9 MEAN, THERE' S NOTHI NG THAT'S GO NG TO REQUI RE US TO SPEND

10  ANYTHI NG QUT OF IT.

11

12 SUP. YAROSLAVSKY: WELL, AS LONG ASI-- | MEAN, | DONT, |I'M
13 NOTI' SURE THAT'S THE WAY THE C. A . O STAFF IS GO NG TO READ I T
14 AND THAT' S WHAT |' M CONCERNED ABOUT. AND | DON T KNOW HOW YQU
15 GET CONTROL OVER SOME OF YOUR OMN FOLKS BUT THI S THI NG TAKES
16 ON A LIFE OF ITS OMN. | T ALREADY HAS IN YOUR OFFICE, | M GHT
17 ADD. THHS ISN T THE FIRST TI ME YOU RE GO NG TO BE LOOKI NG AT
18 THE UTILITY USERS TAX FUND, WHI CH HASN T JUST BEEN USED FOR
19 CAPI TAL PROGRAMS. | T'S ALSO BEEN SI TTI NG THERE AS A RESERVE | N
20 CASE...

21

22 C A O JANSSEN: RIGHT. THREE YEARS OF RESERVES | N CASE WE CET
SUED.
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1 SUP. YARCSLAVSKY: ...THE ROOF FELL IN ON THE HEALTH SYSTEMS
2 AND OTHER THI NGS. AND, | MEAN, WE DON T HAVE TO GET | NTO THE
3 LEGAL LI ABILITIES THERE BUT, I N ANY CASE-- | SHOULD SAY

4 POTENTI AL LEGAL LIABILITIES. SO I WOULD-- | JUST DON T NOW

5 HOW- | MPORTANT TO ME TO UNDERSTAND IS HOW YOU RE GO NG TO

6 |INTERPRET THI' S, BECAUSE |IF THIS I S SOVETH NG YOU RE GO NG TO
7 PROCEED TO CANNI BALI ZE, THEN I -- FIRST OF ALL, | DON T TH NK
8 | T SHOULD BE RESTRI CTED TO LI BRARI ES AND PARKS. THERE ARE A

9 LOI OF OTHER THI NGS THAT WE M GHT WANT TO DO. AND, SECONDLY, |
10 TH NK YOU NEED TO HAVE A PRETTY CANDI D DI SCUSSI ON ABOUT

11 WHETHER VWWE WANT TO CANNI BALI ZE, TO ANY EXTENT, AT TH S PO NT,
12 THESE FUNDS. ANY OF THE RESERVES, NOT JUST THESE TWO. SO-- BUT
13 YOUR OFFI CE HAS BEEN, FOR A WHI LE, HAS BEEN PURSU NG THI S

14 THING AND | DON T KNOW AT WHOSE DI RECTI ON OR AT WHAT

15 DI RECTI ON BUT YOU VE BEEN DO NG I T, AND NOW TH S WOULD BE AN
16 OFFI Cl AL BOARD ACTI ON THAT ASKS YOU TO LOOK SPECI FI CALLY AT

17 THOSE TWO FUNDS AND | ' D JUST-- THI'S IS NOT JUST A REPORT BACK.
18 | KNOW HOW YOUR OFFI CE OPERATES. I T'S GO NG TO BE A BI G

19 PROQJECT.

20

21  SUP. BURKE: WELL, CAN WE JUST SAY I T WON T BE A BI G PRQJECT,
22 |'T WLL JUST BE A REPORT BACK? WE JUST WANT THE | NFORVATI ON.

SUP. YAROSLAVSKY: JUST A TINY LITTLE PRQJECT.
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SUP. MOLI NA: MR CHAI RVAN?

SUP. KNABE, CHAIR YES?

SUP. MOLI NA: MR CHAIRMAN, | THI NK THAT, AGAIN, | T SPEAKS FOR
| TSELF. AND | TH NK THAT THE C. A. O. UNDERSTANDS CLEARLY. |
HOPE HE W LL MEET WTH PARKS. | THINK HE WLL MEET WTH

LI BRARIES. | THI NK THEY NEED TO SIT DOAN, AND THERE IS A LI ST
THAT CAN BE MADE, LIKE ANYTHI NG ELSE, AND | THINK THHS ISN' T A
LI ST FOR APPROVAL, THIS ISN T A LI ST TO CANNI BALI ZE ANYTHI NG,
IN YOUR WORDS, MR, YAROSLAVSKY. THIS IS A LIST OF ALL KINDS OF
| SSUES. | PUT LIST IN THERE. | PUT DEFERRED MAI NTENANCE, | PUT
OTHER KI NDS OF THI NGS THAT WE HAVE JUST NOT BEEN ABLE TO DEAL
WTH | F YOU LOOK AT THE SI TUATI ON OVERALL, AND THIS I SN' T
JUST FOR UNI NCORPORATED AREAS, OUR LI BRARI ES ARE SUFFERI NG
AND THESE ARE VERY VI TAL AND VALUABLE RESOURCES IN A

COMVUNI TY. AND MY ONLY ISSUE IS | S BEG N THE PROCESS OF
COLLABORATI ON W TH THESE TWO DEPARTMENTS AND LOOK AT THOSE
OPPORTUNI TI ES OF WHAT NEEDS TO BE THERE. | T IS ABOUT MAKI NG A
LI ST, NOTHI NG ELSE, SO THAT IS WHAT | HAVE BEFORE YOQU.

SUP. YAROSLAVSKY: WELL, COULD WE ADD THE SHERI FF' S DEPARTMENT
TO THAT?

SUP. MOLI NA: VWHY WOULD YOU ADD THE SHERI FF' S DEPARTIENT?
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2 SUP. YARCSLAVSKY: WHY NOT?

4 SUP. BURKE: BECAUSE WE HAVE SOVE PROBLEMS. . .

6 SUP. MOLINA: |I'D LIKE TO KNOW¥- | MEAN, |IF YOU WANT TO BRI NG
7 IN A MOTI ON TO START LOOKI NG AT WHAT KI ND OF ENHANCEMENT THE
8 SHERI FF HAS, | TH NK YOU RE ENTI TLED TO DO SO, BUT WHY DON T
9 YOQU DO IT ON YOUR OMN TI CKET?

10

11 SUP. YARGCOSLAVSKY: |'M JUST TRYI NG TO SAVE PAPER. |'M JUST

12 TRYING TO ..

13

14  SUP. MOLI NA: YOU CERTAINLY COULD. BUT | PREFER TO LEAVE IT AT-
15 - TH'S WAY AT THIS TI ME. THERE' S ANOTHER MOTI ON YOU COULD

16 BRING IN AND CERTAI NLY YOU COULD DO I T FOR THE SHERI FF.

17

18 SUP. YAROSLAVSKY: | KNOW | KNOW

19

20 SUP. KNABE, CHAIR WELL, MAYBE WE CAN CHANGE | T I N THAT I

21 THEREFORE MOVE THAT THE C. A.O I N CONJUNCTION WTH THE PUBLI C
22 LI BRARY AND THE DEPARTMENT OF PARKS AND RECREATI ON ANALYZE
POTENTI AL FUNDI NG SOURCES SUCH AS THE VALENTI N FUNDS AND THE
UTI LI TY TAX FUND AND REPORT BACK IN 60 DAYS.
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C. A O JANSSEN. MR CHAIRVAN, | STILL THI NK THE 60 DAYS IS
2  UNREALISTIC. |'MNOT. ..

4 SUP. MOLINA: AND | AGREE. |F YOU NEED 90, 120, WOULD BE
5 ACCEPTABLE TO ME.

7 C. A O JANSSEN. | THI NK-- OKAY.

9 SUP. KNABE, CHAIR WELL, IF YOU WANT A FULL DI SCUSSI ON, THEN
10 PROBABLY SEPTEMBER 30TH, RI GHT AROUND-- VWHI CH | S THE TI ME THAT
11 WE EXPECT THE FUND BALANCE DEBATE TO TAKE PLACE. |S THAT

12 CORRECT?

13

14 C. A O JANSSEN. SEPTEMBER WOULD BE MJUCH BETTER THAN 60 DAYS
15 BUT. ..

16

17 SUP. MOLI NA: THAT'S FI NE.

18

19 C A O JANSSEN: | WOULD BE-- NOT KNOW NG EXACTLY WHERE YOU RE
20 GO NG AND IT'S NOT CLEAR TO ME WHAT WORK WE' VE ACTUALLY BEEN
21 DO NG SPENDI NG MONEY | N THE UNI NCORPORATED AREA BUT. ..

22

SUP. YAROSLAVSKY: WE' LL HELP YOU FIND QUT. SO |I'M AWARE OF | T.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
37




June 21, 2004

The Meeting Transcript of
The Los Angeles County Board of Supervisors

C. A O JANSSEN. OKAY. HE WOULD LIKE TO KNOWWHERE | T I S. THAT

-

2 TH'S MAY BE SOVETHI NG WE QUGHT TO BE LOCKI NG AT NEXT YEAR, FOR
3 '05/'06, AND NOT SOVETHI NG THAT WE WANT TO RUSH | NTO. BUT WE
4 CAN REPORT BACK | N SEPTEMBER.

6 SUP. BURKE: LET'S HAVE THE REPORT. YOU KNOW LET'S HAVE THE

7 REPORT. | DON T KNOW WHAT MONI ES ARE BEI NG SPENT ON

8  UNI NCORPORATED, AT LEAST, MAYBE NOT I N THOSE AREAS THAT ARE I N
9 THE SECOND DI STRI CT, MAYBE-- MJST BE SOVEWHERE ELSE BECAUSE

10 | TS NOT IN THE SECOND DI STRI CT THAT | KNOW OF ANY

11 EXPENDI TURES THAT ARE BEI NG MADE QUT OF THI S.

12

13 SUP. KNABE, CHAI R OKAY. WHAT IS THE CONCLUSI ON HERE? WHAT ARE
14 WE. ..

15

16  SUP. YAROSLAVSKY: SO WHAT IS YOUR UNDERSTANDI NG OF WHAT YOU RE
17 GO NG TO BE DA NG? ARE YOU GO NG TO BE DEVELOPI NG W TH THOSE
18 TWO DEPARTMENTS A STRATEQ C PLAN BETWEEN NOW AND SEPTEMBER

19 30TH? IS THAT WHAT YOU THI NK YOU RE DA NG?

20

21 C. A O JANSSEN: DI D HE ADD-- DI D YOU ADD. ..

22

23 SUP. YARCSLAVSKY: NO.
24

25 C. A O JANSSEN: HE DIDN T.
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2 SUP. KNABE, CHAIR NO | JUST CHANGED. | NSTEAD OF BEG N THEI R
3 ANALYSI S, JUST SAY AND ANALYZE POTENTI AL FUNDI NG SOURCES SUCH
4 AS

6 SUP. MOLINA: WHICH | AGREED TO

8 C.A O JANSSEN. OKAY. GOT IT. OKAY. SO THE SHERI FF WAS NOT

9 ADDED AS PART OF THAT MOTI ON?

10

11 SUP. YARCOSLAVSKY: NO NOT YET.

12

13 SUP. KNABE, CHAI R AND REPORT BACK | N SEPTEMBER

14

15 SUP. MOLI NA: RI GHT.

16

17 C. A O JANSSEN: | READ THAT AS PROBABLY TAKI NG - CERTAI NLY

18  TAKI NG A LOOK AT THE MAI NTENANCE AND CAPI TAL PRQIECT NEEDS. |
19  WAS AT VWH TTI ER NARROAS TWO WEEKS AGO AT A COUNTY FUNCTI ON, |
20 VEENT | NTO A BATHROOM | WAS HORRI FI ED, ABSOLUTELY HORRI FI ED AT
21 THE CONDI TI ON OF THAT BATHROOM WE HAVEN T HAD THE RESOURCES
22 TO DEAL WTH THAT, SO THEY KNOW THOSE-- THAT SHOULDN T TAKE AN

23 AWFUL LOT OF TIME. WE HAVE LI STS OF THI NGS THAT NEED TO BE
24 MAI NTAI NED AND FI XED AND THOSE CAN BE MELDED I N. WHERE | WOULD
25  START TO GET NERVOUS, OBVI QUSLY, IS ADDI NG ADDI TI ONAL ONGO NG
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PROGRAMS. THAT'S GO NG TO GET A LITTLE DDCI ER | F WE' VE MADE

-

2 REDUCTI ONS OVER THE LAST TWO, THREE, FOUR YEARS, THAT

3 CERTAINLY IS VHERE YOU WOULD START AND COVE BACK W TH WHAT

4 THOSE ARE. | WOULD I MAG NE, | THI NK THE DEPARTMENT OF PARKS
5 AND RECREATI ON HAS DONE OR IS I N THE PROCESS OF DO NG A

6 STRATEGQ C PLAN. THEY MAY HAVE THAT KI ND OF | NFORVATI ON. |

7 DON T KNOW ABQOUT THE LIBRARIES. | DON T KNOW I F MARGARET CAN
8 TELL YOU EXACTLY, QUTSI DE OF MAI NTENANCE. .

10 SUP. BURKE: THERE IS A LIST. THERE'S A LI ST WE TIE | NTO FOR
11 RESTORATI ONS AND REPAI RS THAT WE' VE BEEN GO NG DOWN | N TERMS
12 OF LI BRARI ES.

13

14 C A O JANSSEN: NOW THAT LIST, |I'M SURE, EXISTS. RIGHT, IT S
15 NOT THAT THAT WOULD CONCERN ME. I T'S THE ONGO NG . .

16

17 SUP. YARCOSLAVSKY: |S THI S LI M TED TO CAPI TAL | NVESTMENTS?

18

19 C A O JANSSEN. NO | READ IT. | DONT THINK IT IS.

20

21  SUP. YARCSLAVSKY: YEAH, | DONT THHNK I T IS El THER, AT LEAST
22 |'T DOESN' T SAY THAT. |1'D BE A LOT MORE COMFORTABLE |IF I T DI D
BUT I THINK I T'S OPEN-ENDED. SO. ..
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C. A O JANSSEN. YEAH, PROVI DI NG AFTER- SCHOOL, WEEKEND,
RECREATI ON PROGRAMS. THAT WOULD BE ONGO NG, | PRESUME.

COMVUNI TY PROGRAMS AND PARKS, SEVEN DAY A WEEK LI BRARY
SERVI CE, LI TERACY, THOSE ARE ALL ONGO NG

SUP. YAROSLAVSKY: SO WHAT ARE YOU GO NG TO BE DO NG BETWEEN
NOW AND SEPTEMBER 30TH, AGAI N?

C. A O JANSSEN. WORKI NG W TH THOSE TWO DEPARTMENTS TO

| DENTI FY, I N THE FI RST | NSTANCE, MAI NTENANCE NEEDS THAT HAVE
PROBABLY EXI STED FOR YEARS THAT WE HAVE NOT BEEN ABLE TO

| DENTI FY FUNDI NG SOURCES FOR AND DEVELOP WTH THEM A PRIORI TY
AND JUST RETURN WTH THE PRIORITY LIST AND IT'S GO NG TO BE
FAR GREATER, |'M SURE, THAN ANY MONEY YOU HAVE AVAI LABLE I N
TH'S FUND. AND THEN, | F THE LI BRARIES AND PARKS HAVE PROGRAMS
THAT THEY HAVE EI THER LOST I N BUDGET CUTS OR, FOR SOMVE
COMPELLI NG REASON, ABSOLUTELY HAVE TO HAVE, WE' LL | DENTI FY
THOSE IN A PRIORITY ORDER AS VELL AND RETURN I T TO YOUR BOARD,
PROBABLY W THOUT RECOMVENDATI ONS, SO THAT YOU HAVE ALL OF THE
| NFORMATI ON THAT SUPERVI SOR MCOLI NA |'S LOCKI NG FOR AND

SUPERVI SOR KNABE I N THE MOTION. | WLL NOT TAKE I T AS

DI RECTI ON TO APPROVE AUGVENTATI ONS OF THOSE BUDGETS.

SUP. YAROSLAVSKY: NO, BUT YOU RE GO NG TO COVE BACK W TH THE
LI ST OF PROSPECTI VE AUGVENTATI ONS?
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C. A O JANSSEN. THAT'S WHAT I T SAYS, SUPERVI SOR. |
THAT' S VWHAT | WOULD HAVE TO DO

SUP.

YAROSLAVSKY: THAT'S VHY | THINK I'T'S | MPORTANT THAT WE

KIND OF GET THE WHOLE PI CTURE AND WE' RE TALKI NG ABQUT SERVI CES

TO UNI NCORPORATED AREAS: SHERI FF, ENFORCEMENT, THE D.A.'S

OFFI CE, AMONG OTHER THI NGS, | NFRACTI ONS, THI NGS OF THAT SORT.

THERE ARE LI TTLE THINGS AND BIG THINGS AND | DON T THHNK I T' S-

- | T QUGHT TO BE LI M TED JUST TO THESE-- AS | MPORTANT AS THESE

ARE, AND THEY ARE | MPORTANT, THEY AREN T THE ONLY THI NGS.

SUP.

KNABE, CHAIR WELL, | MEAN, HEY, |I'D BE GLAD | F YOU RE

W LLI NG TO EXPAND THE DI SCUSSI ON TO OTHER AREAS OF

UNI NCORPORATED AREA, THEN. ..

SUP.

SUP.

SUP.

SUP.

SUP.

YAROSLAVSKY: | WOULD BE W LLING TO EXPAND IT. ..

KNABE, CHAIR ...l WOULD STRONGLY SUPPCRT THAT.

BURKE: BUT THESE ARE THE ONES THAT ARE ALWAYS LEFT QUT.

KNABE, CHAI R ABSOLUTELY.

BURKE: THAT'S THE DI FFERENCE.
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SUP. KNABE, CHAI R BECAUSE MANY OF QUR COUNTY FACI LITIES. ..

SUP. BURKE: THE SHERI FF IS ALWAYS AT THE TOP OF OUR LI ST, HE S
H GHLY VI SI BLE, THE PROBLEMS HE HAS, WE' RE G VI NG MONEY TO THE
SHERI FF, A CONSI DERABLE AMOUNT OF MONEY, MY UNDERSTANDI NG | S,
OF RESTORATI ONS. THESE ARE THE DEPARTMENTS THAT ARE JUST
TOTALLY-- FIRST ONES TO CUT. WE' VE CLOSED SOVE OF QUR

LI BRARI ES LAST YEAR AND WE HAD TO CLOSE THEM BECAUSE THERE WAS
A DEFICIT. SO THOSE LI BRARI ES NEVER RECPENED. THEY WERE GONE.

SUP. YAROSLAVSKY: WHI CH LI BRARI ES DI D YOU CLCSE LAST YEAR?

SUP. BURKE: WE CLOSED THE ONE | N HAWTHORNE AND WE CLOSED A
SECOND ONE. | N THE SECOND DI STRI CT, WE CLOSED TWO.

SUP. YAROSLAVSKY: WE CLOSED-- AFTER WE HELD THE LI BRARY
DEPARTMENT HARMLESS, WE CLOSED TWO LI BRARI ES?

SUP. BURKE: WE CLOSED TEN?

C. A O JANSSEN. NO IN THE MD-'90S. VW DI D NOT CLCSE ANY THI S
YEAR

SUP. BURKE: | THOUGHT I T WAS LAST YEAR
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2 SUP. YAROCSLAVSKY: WE WERE ABOUT TO G VE THE LI BRARI ES A
3 CONS|I DERABLE AMOUNT OF MONEY, TOO.

5 C. A O JANSSEN FULL FUNDI NG

7 SUP. YARCSLAVSKY: AND THEN THEY' VE DONE VERY WELL. |'M NOT

8 DI SAGREEI NG THAT THESE ARE DEPARTMENTS THAT-- AT LEAST PARKS,
9 | THI NK, NEED MORE THAN LI BRARI ES, THAT GET SHAFTED, BUT | DO
10 TH NK THERE' S SOMVE OTHER THI NGS THAT GET SHAFTED, TOO. | WOULD
11 MOVE THAT WE ADD TO THE ANALYSI'S, SHERI FF, DI STRI CT ATTORNEY
12 FOR UNI NCORPORATED AREAS, | N PARTI CULAR, AND I'LL START WTH
13 THAT. AN AMENDMENT.

14

15  SUP. MOLINA: MR CHAIRVAN, |'D LIKE TO LEAVE THE MOTION AS | S.
16 | F MR YAROSLAVSKY WOULD LI KE TO | NTRODUCE A SEPARATE MOTI ON
17 FOR THE UNI NCORPCORATED AREA I N THE SHERI FF' S BUDGET, |

18 PROBABLY DON' T HAVE A PROBLEM | PROBABLY COULD SUPPORT I T.

19 BUT | DON T WANT I T DONE HERE.

20

21  SUP. YARCSLAVSKY: BUT |'M ENTI TLED TO MAKE A MOTI ON TO AMEND.
22 | MEAN, IT JUST...

SUP. MOLINA: | KNOW |'MJUST ASKING - |'M JUST TELLI NG YOU WY
PREFERENCE. | WOULD PREFER THAT WE LEAVE IT AS | S
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2 SUP. YAROCSLAVSKY: | UNDERSTAND. BUT |I'M MAKI NG A MOTI ON TO
3 AMVEND. |IF YOU WANT TO VOTE IT DOANN, VOTE I'T DOMN. | JUST WANT
4 TO SAVE US THE TI ME AND THE PAPER JUST. ..

6 SUP. KNABE, CHAIR OKAY. THERE IS AN AMENDMENT TO THE MOTI ON
7 ON THE TABLE BY SUPERVI SOR YAROSLAVSKY. . .

9 SUP. MOLINA: WELL, THEN, AGAIN...

10

11 SUP. KNABE, CHAIR 1S THERE A SECOND?

12

13 SUP. MOLI NA: WELL. ..

14

15  SUP. YAROSLAVSKY: PARDON? | DIDN T HEAR YOU.

16

17 SUP. KNABE, CHAIR | WAS LOCKI NG FOR A SECOND TO YOUR MOTI ON
18  AND THERE DOESN T APPEAR TO BE ONE. OKAY. DI ES FOR LACK OF A
19 SECOND. SO THE ITEM IS STILL I N FRONT OF US BY SUPERVI SOR

20 MOLI NA. ANY OTHER PO NTS OF CLARI FI CATI ON? | F NOT, DO YOU WANT
21 A ROLL CALL, SUPERVI SOR YAROSLAVSKY?

22

23 SUP. YARCSLAVSKY: NO.
24

25 SUP. KNABE, CHAI R OKAY. ANY OBJECTI ONS? OKAY.
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SUP. YAROSLAVSKY: [ | NAUDI BLE ]| ABSTAI NI NG

SUP. KNABE, CHAIR | T PASSES W TH ONE ABSTENTI ON, SUPERVI SOR
YAROSLAVSKY. OKAY. ALL RI GHTY.

SUP. MOLI NA: MR CHAI RMAN, THAT CONCLUDES MY MOTI ONS AT THI S
TI ME.

SUP. KNABE, CHAI R SUPERVI SOR BURKE?

SUP. BURKE: | HAVE ONE MOTION, | BELIEVE IT'S WTH SUPERVI SOCR
KNABE. LAST YEAR, THE-- WE'LL PASS IT QUT. I T'S BEI NG PASSED
QUT. LAST YEAR, THE BOARD ALLOCATED FUNDS I N THE SHERI FF' S
DEPARTMENT FOR UTI LI ZATI ON | N THE SUPPRESSI ON OF GANG CRI ME | N
THE UNI NCORPORATED AREAS OF THE COUNTY. SI NCE DECEMBER 2003,
THE SHERI FF HAS DEPLOYED SUPPRESSI ON TEAMS, KNOWN AS COVMUNI TY
| MPACT TEAMS, COWPRI SED OF PERSONNEL FROM OPERATI ON BUREAU AND
SAFE STREETS BUREAU TO FOCUS ON THE AREAS OF THE

UNI NCORPORATED AREAS OF THE COUNTY THAT HAVE SUFFERED THE
LARCGEST | NCREASE | N GANG VI OLENCE. I N ADDI TI ON TO TARGETI NG
THE MOST VI OLENT GANGS AND GANG MEMBERS AS | DENTI FI ED BY SAFE
STREET BUREAU, THE TEAM WORKED W TH VARI QUS COUNTY AGENCI ES
SUCH AS THE FI RE DEPARTMENT, REG ONAL PLANNI NG PUBLI C WORKS,
PROBATI ON, DEPARTMENT OF CHI LDREN AND FAM LY SERVI CES, TO
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1 PROVI DE ABATEMENT ACTION I N A MULTI DI SCI PLI NARY APPRCACH TO
2 CRI ME PREVENTI ON AND SUPPRESSI ON. SI NCE I TS | NCEPTI QN, THE
3 SHERI FF' S DEPARTMENT HAS PROVI DED THE FOLLOW NG ARREST

4 STATISTICS ATTRIBUTED TO C. 1. T. FELONIES: 1415. M SDEMEANCRS:
5 2,050. WEAPONS LOSS: 167. CITATIONS: 1,929. FIELD | NTERVI EW
6 REPORTS: 2,064. WE BELI EVE THAT THE RESULTS SPEAK FOR

7 THEMSELVES AND OUR NEI GHBORHOODS HAVE EXPERI ENCED A DECREASE
8 |INCRIME AND VICLENCE I N THE AREAS WHERE C. | . T. S HAVE FOCUSED.
9 THE COVMUNI TY- ORI ENTED PCLI CI NG C. O P.S. TEAM5, HAVE WORKED
10 CLOSELY WTH THE C. 1. T.S. BY WORKI NG CLOSELY W TH THE

11 COVMUNITY TO | DENTI FY AND TARGET LONGSTANDI NG PROBLEMS | N THE
12 UNI NCORPORATED AREAS. C. O P.S. TEAMS HAVE DEVELOPED SPECI FI C
13 ENFORCEMENT AND MAI NTENANCE STRATEG ES FOR PROBLEMS SUCH AS
14 NARCOTI C USE AND SALE, |LLEGAL VENDI NG PROSTI TUTI QN, LI QUOR
15  LAW VI OLATI ONS AND ASSAULTS. CONTI NUED FUNDI NG CF C. O P. S.

16 DEPUTIES | S A NECESSARY COVPONENT TO AN OVERALL EFFECTI VE

17 SOLUTI ON TO REDUCE CRI ME AND | MPROVE QUALITY OF LIFE I N OUR
18 UNI NCORPORATED AREAS. THEREFORE, | MOVE TO DI RECT THE CAO S
19 OFFICE TO FUND THE COMMUNI TY | MPACT ON THE COPS TEAM AND TO
20 ALLOCATE $5 M LLION FROM THE P. F. U. TO THE SHERI FF' S

21  DEPARTMENT, REQUEST THE SHERI FF TO CONTI NUE PROVI DI NG THE

22 BOARD OF SUPERVI SORS WTH A MONTHLY C. 1. T. AND COPS TEAM

ACTI VI TY REPORT.
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1 SUP. KNABE, CHAIR SECOND THAT. |S THERE ANY OBJECTI ONS? SO
2 ORDERED. DO YOU HAVE ANY OTHER MOTI ONS?

4 SUP. BURKE: | HAVE TWO OTHERS.

6 SUP. KNABE, CHAI R OKAY.

8 SUP. BURKE: ONE HAS NO MONEY IN I T, LET ME START, AND TH S

9 RELATES TO THE AUDI TOR- CONTROLLER S CONTRACT MONI TORI NG

10 PROJECT. DOES EVERYONE-- LET ME PASS THAT OUT. ON MAY 21ST,

11 2004, THE AUDI TOR- CONTROLLER PROVI DED THE BOARD W TH | TS

12 REPORT ON THE CONTRACT MONI TORI NG PI LOT PRQJIECT, WH CH WAS

13 I NI TIATED TO DETERM NE HOW THE COUNTY COULD | MPROVE | TS

14 MONI TORI NG OF SOCI AL SERVI CES CONTRACTS W TH COMMUNI TY- BASED
15  ORGANI ZATI ONS. THE CONTRACTS I N THE PI LOT ARE ADM NI STERED BY
16 THE DEPARTMENT OF COVMUNI TY AND SENI OR SERVI CES, PUBLI C SOCI AL
17 SERVI CES, CHI LDREN AND FAM LY SERVI CES, MENTAL HEALTH. HEALTH
18 SERVI CES AND PROBATI ON CONTRACTS WERE NOT I N THE PI LOT. THERE
19 WAS NO HEALTH SERVI CE OR PROBATION IN THE PILOT. THE AUDI TOR-
20 CONTROLLERS CONCLUDED THAT THE PI LOT PRQIECT DEMONSTRATED THE
21  MOST EFFECTI VE APPROACH FOR | MPROVI NG CONTRACT MONI TORI NG VWHEN
22 | T CENTRALI ZED THE FUNCTI ON I N THE AUDI TOR- CONTROLLER. OTHER
APPROACHES EVALUATED, SUCH AS OVERSEEI NG DEPARTMENTS, CONTRACT
MONI TORI NG TEAMS WERE DETERM NED TO BE LESS EFFECTI VE | N
DETECTI NG CONTRACTOR PROGRAM NONCOWPLI ANCE DUE, PRI MARILY, TO
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1 THE LACK OF EXPERT MONI TORI NG TRAI NI NG AND EXPERI ENCE. THE
2 AUDI TOR- CONTRCOLLER USED A TOTAL OF 18 AUDI TOR- CONTROLLERS AND
3 STAFF, | NCLUDI NG SOCI AL SERVI CE MONI TORI NG STAFF ON LOAN FROM
4 THE FOUR PI LOT DEPARTMENTS, DURI NG THE PI LOT PERI CD. THE

5 AUDI TOR- CONTRCOLLER | S REQUESTI NG AN ADDI TI ONAL 14 STAFF, FOR A
6 TOTAL OF 32 STAFF, THAT WLL BE COW TTED TO | MPLEMENT A

7 PHASED APPRCACH TO PROVI DE SUFFI Cl ENT STAFF TO MONI TORI NG THE
8 NEARLY 5,000 SOCI AL SERVI CES CONTRACTS W TH CONFI NED

9 EXPENDI TURES OF APPROXI MATELY $3 BILLI ON. THE PROBATI ON

10 DEPARTMENT CONTRACTS WOULD BE ADDED TO THI S PROGRAM THI S YEAR.
11 THE AUDI TOR- CONTROLLER WOULD ASSI ST THE SOCI AL SERVI CES

12 DEPARTMENT | N | MPROVI NG CONTRACT WORDI NG TO ENSURE EXPECTED

13 PROGRAM QUTCOVES ARE CLEARLY STATED SO CONTRACTORS W LL

14  UNDERSTAND WHAT THEY W LL BE ACCOUNTABLE FOR. THE AUDI TOR-

15 CONTRCLLER WLL ALSO HELP THE DEPARTMENTS DEVELCOP MEASURI NG

16  STATI STI CS OR OTHER DATA THAT THE CONTRACTORS W LL BE REQUI RED
17 TO MAI NTAIN TO ENSURE OUTCOVE PERFORMANCE CAN BE MEASURED.

18  CONTRACTORS' STAFF WOULD BE CONSULTED DURI NG THE PROCESS TO

19 OBTAIN THEI R PERSPECTI VE ON | MPROVEMENTS I N THE DELI VERY OF

20 PROGRAM SERVI CE. FURTHER, THE AUDI TOR- CONTRCLLER | NTENDS TO

21 INITIATE A LIMTED PI LOT PROJECT TO TRAI N DEPARTMENT AND

22 CONTRACTOR STAFF ON PROGRAM OQUTCOVE PERFORVANCE AND MEASURI NG
CONCEPTS TO | NCREASE UNDERSTANDI NG OF THESE MEASURES W TH THE
GOAL OF | MPROVI NG PROGRAM RESULTS. THE AUDI TOR- CONTRCLLER |'S
REQUESTI NG $3.4 M LLI ON FOR STAFF, AN ADDI Tl ONAL 265, 000 FOR
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1 SPACE AND ALSO ONE-TI ME EQUI PMENT COSTS FOR A TOTAL OF 3.6
2 MLLION. THE AUDI TOR- CONTROLLER HAS RECOMVENDED THAT THE

3 SOCI AL SERVI CES DEPARTMENTS BE BI LLED FOR THEI R SERVI CES AND

4 HAS DETERM NED THERE SHOULD BE NO | NCREASE | N NET COUNTY

5 COSTS, AS THE DEPARTMENTS HAVE SUFFI Cl ENT BUDGETI NG MONI TORI NG
6 RESOURCES TO PAY FOR THE SERVI CE. AND, OF COURSE, THESE ARE

7 DEPARTMENTS THAT HAVE AGREED THAT THIS IS WORKING | T WAS A

8 PILOT PROJECT. | T APPARENTLY IS WORKI NG W TH THOSE DEPARTMENTS
9 THAT I'T COVERS. PROBATI ON, AS | UNDERSTAND IT, HAS ALSO AGREED
10 THAT I'T WOULD BE WLLING TOJAON TH' S PILOT. THE BOARD-- AND
11 SO | RECOMMEND THAT THE BQARD DI RECT THE AUDI TOR- CONTROLLER TO
12 CONTI NUE THE CONTRACT MONI TORI NG PROJECT TO CENTRALI ZE THE

13 MONI TORI NG OF SOCI AL SERVI CES CONTRACT PERFORMANCE AS A PI LOT
14  WTH THE | NCLUSI ON OF PROBATI ON;, THE BOARD DI RECT THE AUDI TOR-
15 CONTRCLLER TO ASSI ST SOCI AL SERVI CES DEPARTMENT, | MPROVI NG THE
16  WORDI NG I N THEI R CONTRACTS, TO ENSURE EXPECTED PROGRAM

17 QUTCOMES ARE CLEARLY STATED SO CONTRACTORS W LL UNDERSTAND

18 WHAT THEY W LL BE ACCOUNTABLE FOR AND VWHAT MEASURI NG

19 STATISTICS OR OTHER DATA THEY WLL BE REQUI RED TO MAI NTAIN TO
20 ENSURE OQUTCOMVE PERFORMANCE CAN BE MEASURED; THE AUDI TOR-

21 CONTROLLER INI'TIATE A LIMTED PI LOT PROJECT TO TRAIN

22 DEPARTMENT STAFF AND CONTRACTORS ON PROGRAM QUTCOVE
PERFORMANCE AND MEASURES; THE AUDI TOR- CONTROLLER WORK W TH THE
CH EF AO, CH EF ADM NI STRATI VE OFFI CE, AND THE DEPARTMENT OF
HUMAN RESOURCES TO DETERM NE THE ORGANI ZATI ON STRUCTURE OF THE
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CONTRACT MONI TORI NG DI VI SI ON, BUDGET CHANCGES THAT ARE NEEDED
TO | MPLEMENT THE CENTRALI ZED CONTRACTI NG MONI TORI NG FUNCTI ON,
AND POSI TI ON CLARI FI CATI ONS AND REPORT BACK TO THE BOARD BY
ALL PARTI Cl PATI NG DEPARTMENTS, | NCLUDING THE C. A.O., I N N NE
MONTHS ON THE ACCOWVPLI SHVENTS AND NEEDS FOR | MPROVEMENT | N THE
CONTRACTI NG MONI TORI NG PROGRAM

SUP. KNABE, CHAI R CKAY.

SUP. YAROSLAVSKY: (1 NAUDI BLE) AUDI TOR HERE?

SUP. KNABE, CHAIR COULD WE ASK THE AUDI TOR- CONTROLLER TO COVE
UP, PLEASE?

SUP. YAROSLAVSKY: CAN YOU JUST G VE US YOUR-- PLEASE RESPOND
TO THIS AND EXPLAI'N | T.

J. TYLER MCCAULEY: YES. YES, | HAD SEEN A DRAFT OF THAT. THE
FI RST YEAR, FROM My STANDPO NT, WAS A VERY GOCD YEAR. | T WAS
KIND OF A YEAR WHERE THE CONTRACTORS WERE LEARNI NG MORE ABCQUT
THE EXPECTATI ONS OF THE COUNTY AND THEI R CONTRACTS. WE BELI EVE
| T SHOULD BE EXPANDED AND- - BECAUSE WE HAVE A TOTAL 5, 000
COUNTY CONTRACTS, ABOQUT HALF OF THOSE ARE HEALTH SERVI CES AND
THE REST ARE THE FI VE DEPARTMENTS THAT SUPERVI SOR BURKE

MENTI ONED. AND WE BELI EVE THAT THE PROGRAM SHOULD CONTI NUE TO
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1 BE EXPANDED. THE DEPARTMENTS HAVE THE BUDGETED MONEY, SO
2 THEREFORE, WE DON T FEEL THERE' LL BE ANY NEED FOR ANY NET

3 COUNTY COST TO DO THIS. THEY WOULD JUST USE THOSE RESCURCES TO
4 PAY FOR THE BI LLS THAT WE WOULD SEND THEM

6 SUP. YAROSLAVSKY: DOES THI S COVER THE HEALTH DEPARTMENT
7 CONTRACT AS WELL?

9 J. TYLER MCCAULEY: NO, NOT AT THI'S PO NT, NO, SIR NOT AS
10 WRITTEN.

11

12 SUP. YARGCOSLAVSKY: WHY NOT? | S THERE A REASON?

13

14  SUP. BURKE: VELL, WE WANTED TO CGET TH S THROUGH FI RST.

15 OBVI QUSLY, THAT WOULD BE A NEGOTI ATE AND DI SCUSSI ON THAT

16 SHOULD TAKE PLACE W TH THE HEALTH DEPARTMENT. THE HEALTH

17 DEPARTMENT, | F THEY WERE | NCLUDED, WOULD DOUBLE THE Sl ZE OF
18 TH S PROGRAM THEY HAVE AS MANY CONTRACTS FOR THE HEALTH

19 DEPARTMENT AS ALL THESE OTHER DEPARTMENTS PUT TOGETHER. NOW
20 AS SOVE PO NT, | BELI EVE, PERSONALLY, THAT |IT WOULD BE VERY
21  PROFI TABLE AND BE I N OUR BEST | NTERESTS TO HAVE THE HEALTH
22 DEPARTMENT, BUT | T WOULD BE MAJOR | N TERVS OF EXPANSI ON.

SUP. YAROSLAVSKY: CAN YOU G VE US A REPCORT I N 60 DAYS ON HOW
YOU WOULD PROCEED?
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J. TYLER MCCAULEY: ABSOLUTELY.

SUP. YAROSLAVSKY: WHETHER | T'' S ADVI SABLE TO PRCCEED W THOUT
THE DEPARTMENT? WOULD YOU ACCEPT THAT AS A...?

SUP. BURKE: | ABSCLUTELY WOULD ACCEPT IT. | BELI EVE THE HEALTH
DEPARTMENT SHOULD BE | NCLUDED, BUT IT'S A MAJOR | NCREASE I N
THE PROGRAM | T WOULD DOUBLE THE PROGRAM

SUP. YAROSLAVSKY: HOWBI G | S THE PROGRAM NOWP

J. TYLER MCCAULEY: |IT WOULD BE 32 PEOPLE;, 18 PLUS THE 14. TO

DO HEALTH, WE WOULD HAVE TO | NCREASE | T CONSI DERABLY MORE. WE

COULD I NCREASE | T SOVE AND JUST BARELY GET | NTO THE HEALTH

DEPARTMENT, BUT I T IS A MAJOR NEW GROUND.

SUP. YAROSLAVSKY: HEALTH DEPARTMENT HAS HALF OF THE CONTRACTS?

J. TYLER MCCAULEY: APPROXI MATELY HALF OF THEM SUPERVI SOR

SUP. YAROSLAVSKY: THEN | T PROBABLY IS A GOOD | DEA TO AT LEAST

LOOK TO SEE HOW YOU COULD EXPAND I'T [ I NAUDI BLE ] EXPAND I T
AND MAKE A DECI SI ON [ | NAUDI BLE ]
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1 J. TYLER MCCAULEY: WE COULD LOCK AT A COUPLE-- WE COULD LOOK
2 AT A COUPLE OF THEI R PROGRAMS. EVEN THE DEPARTMENTS THAT THE
3 SUPERVI SOR MENTI ONED, WE ARE ONLY LOOKI NG AT SOVE OF THEI R

4 PROGRAMS BECAUSE WE HAVE SO MANY PROGRAMS | N THE COUNTY THAT
5 WE' RE TRYI NG TO EXPAND. EVEN THE DEPARTMENTS THAT SUPERVI SOR

6 BURKE MENTI ONED, WE ARE ONLY LOCKI NG AT SEVERAL OF THE

7 PROGRAMS NOW AND WE W LL EXPAND THE NUMBER OF PROGRAMS THAT WE
8 LOOK AT THOUGH THOSE DEPARTMENTS, ARE DEPARTMENTS, THE FI VE

9 SHE MENTI ONED, HAVE MJULTI PLE PROGRAMS AND WE ARE USI NG A

10 COMVBI NATI ON OF MY STAFF AND THE SOCI AL SERVI CE STAFF WORK

11 ALONGSI DE US TO DO THESE CONTRACTS. THI S WOULD JUST BRI NG

12 THOSE STAFF UNDER MY JURI SDI CTI ON, AND THEN WE COULD LOOK

13 AT...

14

15  SUP. YAROSLAVSKY: ALL RIGHT. SO CAN YOQU G VE US A REPORT I N 60
16 DAYS, SEPARATE AND APART FROM THI S ACTI ON, G VE US A REPORT | N
17 60 DAYS ON WHAT | T WOULD TAKE TO EXPAND | T TO THE HEALTH

18  DEPARTMENT?

19

20 J. TYLER MCCAULEY: FOR THE HEALTH DEPARTMENT? YES, SIR

21

22 SUP. YARCSLAVSKY: THAT WOULD BE MY FRI ENDLY AMENDIVENT.

23
24 SUP. BURKE: | WOULD ACCEPT THAT.

25

The Meeting Transcript of
The Los Angeles County Board of Supervisors
54



The Los Angeles County Board of Supervisors

June 21, 2004

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. KNABE, CHAI R OKAY. SECONDED.

SUP. MOLI NA: (1 NAUDI BLE) ANY MONEY AT ALL.

SUP. BURKE: ACTUALLY, THERE S NO MONEY, I TS JUST TRANSFER OF
STAFF FROM ONE DEPARTMENT.

J. TYLER MCCAULEY: THAT'S CORRECT.

SUP. KNABE, CHAIR |S THAT CORRECT?

C. A O JANSSEN. YES, THAT IS CORRECT, THERE' S NO ADDI TI ONAL. ..

J. TYLER MCCAULEY: NO ADDI TI ONAL NET COUNTY COST.

SUP. BURKE: | HAVE ONE MORE THAT | S MONEY.

SUP. KNABE, CHAIR SURE, GO AHEAD.

SUP. BURKE: EVERYONE, REALLY GET READY FOR THI S ONE. THE

DEPARTMENT OF CONSUMER AFFAI RS SMALL CLAI MS ADVI SOR PROGRAM

PROVI DES COUNSELI NG TO LI TI GANTS CONCERNI NG COURT RULES,

VENUES, SERVI CE OF PROCESS, COLLECTION, AND APPEALS. TH S

PROGRAM | S FUNDED BY A SI X- DOLLAR FEE COLLECTED FROM LI Tl GANTS
VHEN THEY FI LE A COVPLAI NT AND REQUEST A COURT HEARI NG THE
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1 CURRENT FUNDI NG RECOMMENDATI ON FOR THE SMVALL CLAI M ADVI SORY
2 PROGRAM | S 538, 000. CALI FORNI A CODE OF Cl VI L PROCEDURE

3 PROVI DES THAT THI S AMOUNT SHALL BE | NCREASED EACH FI SCAL YEAR
4 BY AN AMOUNT EQUAL TO THE PERCENTAGE | NCREASED | N REVENUES

5 DERI VED FROM SVALL CLAI M COURT FI LI NGS OVER THE PRI OR FI SCAL

6 YEAR ACCORDI NG TO THE DEPARTMENT OF CONSUMER AFFAI RS, THE

7 | NCREASE MANDATED BY STATUTE AMOUNTS TO $51, 000 FOR THE FI SCAL
8 YEAR OF APRIL, STARTING APRIL '05. IN LIGAT OF CCP 116.910(2)

9 AND THE FACT THAT THE PROGRAM COUNSELS MORE THAN 140, 000

10 LI TI GANTS ANNUALLY, THE ADDI TI ONAL ALLOCATI ON SHOULD BE

11 SERI QUSLY CONSI DERED. | THEREFORE MOVE THAT THE BQOARD OF

12 SUPERVI SORS DI RECT C. A . O, COUNTY COUNSEL, AND DEPARTMENT OF
13 CONSUMER AFFAI RS TO REVI EW CCP 116.910(2) TO DETERM NE WHETHER
14 AN ADDI TI ONAL ALLOCATI ON OF $51, 000 SHOULD BE MADE TO THE

15 SMALL CLAI M COURT ADVI SORY PROGRAM AND JO NTLY REPORT BACK ANY
16  FI NDI NGS AND RECOMMVENDATI ONS W THI N 30 DAYS.

17

18 SUP. MOLI NA: SECOND.

19

20 SUP. BURKE: IT'S $51, 000.

21

22 SUP. KNABE, CHAIR MOVED AND SECONDED. ANY FURTHER QUESTI ONS?
ANY OBJECTI ONS? SO ORDERED.

SUP. BURKE: ALL RIGHT. | HAVE NOTH NG FURTHER AT THI S TI ME.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
56




June 21, 2004

The Meeting Transcript of
The Los Angeles County Board of Supervisors

2 C. A O JANSSEN. THAT WAS A REPORT BACK, NOT AN ADDI TION TO THE
3 BUDGET? | S THAT RI GHT?

5 SUP. KNABE, CHAIR RIGHT. |IT WAS A REPORT BACK. |S THAT
6 CORRECT, ON 517

8 SUP. BURKE: IT WAS. HONEVER, LET ME ASK THE C. A. O, WOULD YQU
9 PREFER THAT WE ADD THI S $51, 000 AND SAVE ALL THE STAFF? YQU LL
10 SPEND $50, 000 I N STAFF TI ME.

11

12 C. A O JANSSEN: NO OQOUR STAFF HAS NOTHI NG TO DO NOW THAT THE
13 BUDGET |'S DONE AND THEY' D BE HAPPY TO WORK ON THI S | TEM SO,

14 NO | DON T WANT YOQU TO ADD. . .

15

16 SUP. KNABE, CHAIR | GUESS THE QUESTI ON WOULD BE, FOR $51, 000
17 AT TH' S PARTI CULAR PO NT, IS I T WORTH A REPORT BACK I N 30 DAYS
18 | F ALLOCATED TODAY?

19

20 C A O JANSSEN: YES.

21

22 SUP. KNABE, CHAIR YES?

23
24 C.A O JANSSEN: YES.

25
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1 SUP. KNABE, CHAIR SO WE RE GO NG TO SUBTRACT THE C.A. O.'S
> COSTS FROM $51, 000, 1S WHAT WE' RE GO NG TO DO. [ LAUGHTER ]
3 OKAY. SUPERVI SOR YARCSLAVSKY.

5 SUP. YAROCSLAVSKY: | HAVE TWO, MR CHAIRVAN. FIRST | S A MOTI ON
6 BY MYSELF AND Ms. MOLI NA THAT, SINCE 1987, THE LOS ANGELES

7 WNTER SHELTER PROGRAM FORMERLY KNOWN AS THE COLD WET WEATHER
8 PROGRAM HAS PROVI DED OVERNI GHT BEDS AND SERVI CES FOR OVER

9 2,000 HOVELESS PECPLE DURI NG THE W NTER MONTHS. LOS ANGELES

10 HOMELESS SERVI CES AUTHORITY, L.A H S. A, HAS ADM NI STERED THE
11 PROGRAM SI NCE 1994 W TH FUNDI NG PRI MARI LY FROM THE CI TY OF LGS
12 ANGELES, THE COUNTY OF LOS ANCELES, AND THE FEDERAL EMERGENCY
13 MANAGEMENT AGENCY. THE W NTER SHELTERS PROVI DE APPROXI MATELY
14 1,255 BEDS IN THE CITY AND 782 BEDS ELSEWHERE | N THE COUNTY,

15 ALONG W TH HOTEL VOUCHERS FOR FAM LI ES AND CASE MANAGEMENT

16 SERVI CES FROM DECEMBER 1ST THROUGH MARCH 15TH OF EACH YEAR

17 LAST YEAR, THE BOARD OF SUPERVI SORS ALLOCATED $500, 000 | N ONE-
18  TIME FUNDS TO COVER A SHORTFALL IN F. EEM A FUNDI NG FOR THE

19 COUNTY'S W NTER SHELTER PROGRAM THI' S FUNDI NG GAP, HOWEVER, 1S
20 AN ONGO NG PROBLEM THE SHORTFALL COULD CREATE A CRI SIS

21 SI TUATI ON FOR THE COUNTY' S HOVELESS | NDI VI DUALS WHO NEED

22 SHELTER AND SERVI CES DURI NG THE W NTER MONTHS. I T IS

| MPERATI VE THAT THE COUNTY FULLY FUND THE W NTER SHELTER
PROGRAM WE THEREFORE MOVE THAT THE BOARD OF SUPERVI SORS

D RECT THE C. A O, CH EF ADM NI STRATI VE OFFI CER, TO ALLOCATE
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1 $500, 000 TO THE LOS ANGELES HOMVELESS SERVI CES AUTHORI TY FOR
2 THE PURPOSE OF OPERATI NG THE W NTER SHELTER PROGRAM

4 SUP. KNABE, CHAIR OKAY. IT'S BEEN SECONDED BY SUPERVI SOR
5 MOLINA. ARE THERE ANY OBJECTI ONS? | F NOT, SO ORDERED.
6 SUPERVI SOR YAROSLAVSKY, YQU | NDI CATED YOU HAD TWO?

8 SUP. YAROCSLAVSKY: | DO THI S IS | NTRODUCED BY MYSELF AND MR

9 ANTONOVI CH. THE SHERI FF FACES A $35 M LLI ON OPERATI NG DEFICI T
10 TH'S YEAR CREATED FROM A PRECI Pl TOUS DROP | N FEDERAL REVENUE
11 FOR | NCARCERATI NG UNDOCUMENTED CRI M NALS AND A CONTI NUI NG RI SE
12 I N COSTS OF HEALTH BENEFI TS FOR RETI REES AND WORKERS'

13 COVPENSATI ON. THE CHI EF ADM NI STRATI VE OFFI CER HAS PROPOSED
14 REDUCI NG THE SHERI FF' S WORKERS' COVPENSATI ON COSTS BY $6

15 MLLION, WH CH LONERS THE SHERI FF*' S OPERATING DEFICI T TO $29
16 MLLION. THE C A O HAS ALSO PROPOSED APPROPRI ATI NG AN

17 ADDI TIONAL 11 AND A HALF M LLI ON TO THE SHERI FF, VWH CH BRI NGS
18  THE DEPARTMENT' S OPERATI NG DEFICIT DO TO 17.5 M LLI ON

19 DOLLARS. |IT IS | MPERATI VE THAT THE BOARD CLOSE THE REMAI NI NG
20 17 AND A HALF M LLI ON DOLLAR OPERATI NG DEFI CI' T SO THE SHERI FF
21  CAN AT LEAST MAI NTAIN H' S OPERATI ONS AT THE SAME LEVEL HE WAS
22 ABLE TO SUSTAIN THI' S YEAR AND HOLD UNI NCORPCORATED AREA PATROL
AND JAI LS HARMLESS FROM FURTHER CUTS. I T IS ALSO | MPERATI VE
THAT THE BOARD | MVEDI ATELY ADDRESS THE NEED FOR | NCREASED
SAFETY IN THE JAI LS WH CH CANNOT BE ACCOWVPLI SHED W THOUT
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ADDI TI ONAL RESOURCES. FI VE | NVATE HOM Cl DES OCCURRED THI' S YEAR
WTH N THE COUNTY JAI L SYSTEM ALONE. WE, THEREFORE, MOVE THAT,
TO CLCSE THE OPERATI NG DEFI CI' T, THE BOARD APPROPRI ATE AN

ADDI TI ONAL $17.5 M LLION OF THE SHERI FF' S DEPARTMENT FUND
BALANCE TO | TS OPERATI NG BUDGET FOR FI SCAL YEAR ' 04/' 05, AND
THAT THE C. A . O AND THE AUDI TOR- CONTROLLER ADJUST THI S FI GURE
AT BOOK CLCSI NG TO REFLECT ANY CHANGES | N PROQIECTI ONS

REGARDI NG SCAP REVENUE AND WORKERS' COWVPENSATI ON COSTS. WE
FURTHER MOVE THAT THE BOARD REQUEST THE SHERI FF TO MAI NTAI' N
THE CURRENT LEVEL OF PATROL SERVI CES IN THE UNI NCORPORATED
AREAS AND THE CURRENT LEVEL OF STAFFING IN THE JAILS. WE
FURTHER MOVE THAT THE BOARD APPROPRI ATE AN ADDI TI ONAL $5

M LLI ON I N ONGO NG REVENUE TO THE SHERI FF' S CUSTODY OPERATI ONS
TO | MMEDI ATELY ENHANCE JAI L SAFETY, CONTI NGENT ON THE SHERI FF
PROVIDING A 2.5 M LLI ON DOLLAR MATCH FROM THE DEPARTMENT' S

| NVATE WELFARE FUND TO BE USED APPROPRI ATELY AS REQUI RED BY
LAWFOR THE BENEFI T OF THE | NVATES, SPECI FI CALLY FOR | NVATE
SAFETY. AND WE FURTHER MOVE THAT THE BOARD REQUEST THE SHERI FF
TO REPORT BACK QUARTERLY TO THE BOARD AS TO HOW THE FUNDS WERE
| NVESTED, WHAT | MPROVEMENTS WERE MADE, AND WHAT RESULTS WERE
ACHI EVED | N ENHANCI NG JAI L SAFETY. MR CHAI RVAN, | WOULD JUST
WANT TO ADD A COUPLE OF M¥ OAWN AD LI B REMARKS ON THI S. WE HAVE
ASKED THE SHERI FF, FOR THE LAST SEVERAL YEARS, ACTUALLY, TWO
OR THREE YEARS, TO TAKE CUTS IN H S BUDGET, AND HE HAS TAKEN A
CONSI DERABLE AMOUNT OF CUTS IN HI'S BUDGET, AS ALL DEPARTMENTS
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1 INTH S COUNTY HAVE. | T HAS BEEN PARTI CULARLY DI FFI CULT FOR
2 HMTODO TH' S, FOR H STORI CAL AND CULTURAL REASONS | N THE
3 BUREAUCRACY. BUT, NEVERTHELESS, HE HAS DONE | T, HE HAS DONE A
4 LOT. HE'S NOT DONE EVERYTHI NG ALL OF US WOULD HAVE WANTED BUT
5 HE'S DONE A LOT AND HE HAS DONE A LOT TO TRY TO GET H S ARMS

6 ARCUND ON HI S BUDGET, WHICH | S-- HAS BEEN, | THI NK, A NEMESI S
7 FOR EVERY SHERI FF SI NCE |' VE BEEN HERE, AND | T CERTAI NLY HAS

8 BEEN CONVOLUTED ENOUGH FOR ME TO UNDERSTAND. BUT HE HAS MADE A
9 SINCERE EFFORT TO TRY TO GET H'S ARMS ARGUND I T AND HE HAS

10 ALSO MADE SOME VERY DI FFI CULT, OFTENTI MES DI FFI CULT POLI TI CAL
11 DECI SIONS TO TRY TO KEEP H' S BUDGET-- H' S SPENDI NG | N LI NE

12 WTH THE MONEY HE HAS AVAI LABLE TO H M SO THAT WE DI DN' T HAVE
13 THE SI TUATI ON WE HAD SOME YEARS AGO WHERE, AT THE END OF THE
14 YEAR, THE COUNTY BQOARD OF SUPERVI SORS WAS FACED W TH THE

15  SI TUATI ON OF HAVI NG TO BACKFI LL A CHUNK OF MONEY BECAUSE THE
16 DEPARTMENT HAD SPENT BEYOND | TS MEANS. THAT HAS NOT BEEN THE
17 CASE WTH THI S SHERI FF, CERTAI NLY NOT FOR THE LAST TWO OR

18 THREE YEARS. BUT, AS A RESULT OF ALL OF THOSE PRESSURES THAT
19 ALL OF US HAVE PUT ON HHM MOST OF US HAVE PUT ON HM I N AN
20 EFFORT TO GET CGREATER BUDCGETARY FI SCAL ACCOUNTABI LI TY | N THAT
21 DEPARTMENT, HE HAS HAD TO DO THI NGS THAT, | THI NK, WOULD MAKE
22 SENSE FOR US TO G VE US SOVE RELIEF ON RI GAT NOW AND ONE OF
THE CONSEQUENCES OF HI S-- OF THE MANNER I N WHI CH HE HAS CLOSED
THE BOOKS, CLOSED THE GAPS IN HI S BOOKS, HAS BEEN REALI ZI NG
THE JAIL SYSTEM | TSELF. | THI NK THE JAIL SYSTEM IS A MJCH MORE
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COWPLI CATED PROBLEM THAN JUST MONEY. | T MAY BE COVPETENCE I N
MANAGEMENT MAY BE AS MUCH AN | SSUE HERE AS MONEY, AND | THI NK
HE' S TRYI NG TO ADDRESS THAT AS WELL. BUT I T ALSO | NVOLVES SOVE
FUNDI NG AND, FOR THAT REASQN, | PROPCSE TO-- MR ANTONOVI CH
AND | PROPCSE TO CLOSE THE GAP THAT HE HAS, MAKE H M WHOLE, AS
VE JUST DI D OR ARE ABQUT TO DO W TH THE LI BRARY DEPARTMENT,
MAKE H M WHOLE, AND THEN G VE THEM SOME FUNDI NG TO ADDRESS THE
VERY CRI Tl CAL PROBLEMS I N OUR JAIL SYSTEM AND REQU RE H M OR
ASK-- ACTUALLY, INTHI S CASE, IT IS REQU RING H M BECAUSE

| T'S CONTI NGENT ON HI'S MATCHI NG, AND | UNDERSTAND THAT HE' S
PREPARED TO MATCH THE $5 M LLI ON THAT WE ARE PROPCSI NG FOR THE
JAILS, TO MATCH I T WTH THE | NVATE WELFARE FUND EXPENDI TURE OF
$2.5 M LLION, WHI CH MEANS THAT THI S ACTION, | F THE BOARD WERE
TO APPROVE I T, WOULD G VE THE SHERI FF AN ADDI TI ONAL $7.5

M LLI ON TOTAL, WTH WH CH HE WOULD BE EXPECTED TO ADDRESS THE
COUNTY JAIL SITUATION. | WOULD ALSO SUGCGEST, ALTHOUGH | T''S NOT
IN My MOTI ON, THERE ARE A NUMBER OF STUDI ES THAT ARE BEI NG
CONDUCTED NOW JENACO IS LOOKI NG - THE OFFI CE OF | NDEPENDENT
REVI EW IS LOCKI NG AT ASPECTS OF I T, THE DI STRI CT ATTORNEY HAS
APPO NTED A PANEL, WE' VE ASKED MERRI CK BOBB TO ADDRESS THI S

SI TUATION. | THI NK THAT, SI MULTANEQUS WTH THI'S ACTION, | F THE
BOARD WERE TO APPROVE IT, | THINK I T WOULD BE I N THE BEST

| NTERESTS OF THE SHERI FF' S DEPARTMENT, AND THE JAILS I N

PARTI CULAR, | F THE SHERI FF HI MSELF UNDERTOOK A-- KIND OF A
MANAGEMENT REVI EW OF THAT WHOLE SYSTEM SO THAT, AS THE MONEY
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1 IS INVESTED, IT'S INVESTED IN THE MOST APPROPRI ATE WAY AND THE
2 MOST COST EFFECTI VE WAY DESI GNED TO Yl ELD THE BEST RESULTS OF
3 SAFETY FOR OQUR CUSTODY OFFI CERS IN THE JAIL, SAFETY FOR THE

4 PRI SONERS. THEY ALSO DESERVE SAFETY AND WE DON T HAVE TO

5 RECOUNT EVERYTHI NG THAT'S GONE ON. SO THAT'S MY MOTI ON AND,

6 HOPEFULLY, THE SHERIFF WLL CONTINUE IN H S EFFORTS TO MANAGE
7 H'S FI SCAL AFFAI RS EVEN BETTER THAN HE HAS I N THE LAST COUPLE
8 OF YEARS AND | NSPI RE THE KI ND OF CONFI DENCE, AT LEAST I N ME,

9 THAT HE HAS BY TRYI NG TO ADDRESS THI S PROBLEM AND IT'S A FAR
10 CRY FROM WHAT I T WAS THE FI RST YEAR HERE WHEN WE HAD A-- WE
11 ALL REMEMBER THE BI G RALLY AND SHERI FF BACA HAS TAKEN THE

12 OPPORTUNITY TO TRY TO GET CONTROL WTHI N H'S OAN DEPARTMENT.
13 HE'S GOI' A WAYS TO GO BUT |I' M CONFI DENT HE'S COW TTED TO I T,
14 AND I HAVE A LEVEL OF CONFI DENCE, AS ONE MEMBER, TO SUPPORT
15 TH'S KIND OF AN APPROPRI ATI ON. SO THAT' S OQUR JO NT MOTI ON.

16

17 SUP. KNABE, CHAIR OKAY. WE GOI A MOTI ON. SECOND. SUPERVI SOR
18  BURKE, YQU HAVE SOVE COMVENTS?

19

20 SUP. BURKE: YES. VWH LE THE CONCEPT APPEARS TO BE ONE THAT |

21  WOULD BE SUPPORTI VE OF, | DO HAVE SOVE QUESTION I N TERMS OF
22 WHERE I T SAYS AS-- THE | NVATE WELFARE FUND. IS | NVATE SAFETY
SOMETHI NG THAT YOU CAN USE MONEY FROM THE | NMATE WELFARE FUND?
ACCORDI NG TO THE LAW | T SAYS-- ACCORDI NG TO THE LAW AND |
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1 GUESS THERE' S BEEN A LOT OF DI SCUSSI ON OF THAT. COULD YQU
2 PLEASE RESPOND TO THAT?

4 SPEAKER: MR CHAI RVAN, MEMBERS OF THE BOARD, | BELI EVE THAT

5 THAT IS AN APPROPRI ATE EXPENDI TURE, A LAWUL EXPENDI TURE FROM
6 THE | NVATE WELFARE FUND, WAS-- WE' D LI KE TO CONFI RM THAT BUT
7 MY RECOLLECTION IS THAT IS THE CASE.

9 SUP. BURKE: | WOULD LI KE TO HAVE SOMVE CONFI RVATI ON OF THAT.

10 COULD YOU REPORT BACK TO US ON WHETHER OR NOT THAT | S A USE,

11 AS SPECI FI ED BY LAW AND, I F NOI, PERHAPS |IT M GHT BE A GOCD
12 | DEA TO I DENTI FY ANOTHER FUND TO GO | NTO SO WE DON' T HAVE SOMVE
13 OF THE | SSUES THAT WE' VE HAD | N THE PAST WHEN WE HAVE USED THE
14 | NVATE WELFARE FUND.

15

16 SPEAKER WE WLL DO SO

17

18 SUP. YARCOSLAVSKY: MR CHAI RVAN, | JUST WOULD-- | WOULD NOT

19 HAVE AN OBJECTION | F YOU WANTED TO | NSERT SOVETHI NG ALONG

20 THOSE LINES IN THE MOTI ON | TSELF BECAUSE THAT' S WHAT-- |

21 THI NK, WHEN WE SAY "TO BE USED APPROPRI ATELY, " THAT WAS WHAT
22 WE WERE LOCKING TO DO IS TO MAKE SURE | T MET LEGAL MUSTER. SO

23 THAT WOULD-- AND IF I'T WASN T, THEN WE' D HAVE TO | DENTI FY
24 ANOTHER SOURCE BUT I T'S M. ..

25
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1 SUP. KNABE, CHAIR WE CAN ALWAYS ADD | F PCSSI BLE AFTER WELFARE
2 FUND THERE, OR SOVETHI NG

4 SUP. BURKE: YEAH, |F APPROPRI ATE.

6 SUP. KNABE, CHAIR |F APPROPRI ATE OR | F LEGAL.

8 SUP. BURKE: OR SOVE OTHER APPROPRI ATE FUND.

10 SUP. KNABE, CHAIR WOULD YOU BE COMFORTABLE W TH THAT?

11

12 SUP. YAROSLAVSKY: |F IT'S LEGALLY PERM SSI BLE.

13

14 SUP. BURKE: RIGHT. IF NOTI, SOVE OTHER FUND.

15

16 SUP. KNABE, CHAI R SUPERVI SOR MOLI NA?

17

18 SUP. MOLINA: THANK YOU. |'D LIKE TO OFFER UP A FRI ENDLY

19 AMENDMENT. WE' LL SEE HOW THI S GCOES. BASI CALLY, TH' S

20 RESTORATION IS A FAIRLY HEALTHY ONE FOR THE SHERI FF BUT, AT
21 THE SAME TIME, AND, | GQUESS, IF IT'S CALLED IN THE FACT THAT A
22 PERCENTAGE OF THI'S, IT'S JUST BEEN ESCALATI NG AND THERE' S NO

23 DOUBT THAT I'T'S HAD AN | MPACT ON THE RUNNI NG OF THI S ENTI RE
24  DEPARTMENT. BUT, AT THE SAME TI ME, | AM CONCERNED ABCQUT JUST
25  THROW NG MONEY | NTO SOVETHI NG AND | GUESS THE | SSUE, MR
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1 YAROSLAVSKY, IS THE I SSUE OF JAIL SAFETY. | AGREE WTH YQU
2 THAT WE NEED TO PUT SOMVE MONEY INTOIT IF, IN FACT, WE RE
3 GO NG TO HAVE A BETTER QUTCOVE THAN WE' VE HAD UP TO NOW AND |
4 AM CONCERNED. | T'S STILL-- WE STILL HAVE NOT RECEI VED THE

5 | NFORVMATI ON AS TO WHAT THE PROBLEM WAS. | MEAN, WE' VE HAD SOVE
6 |INKLING THAT IT'S-- BUT ONE OF I T, OF COURSE, |S THE FACT THAT
7 THE RESOURCES ARE LIM TED, AND | CAN APPRECI ATE AND UNDERSTAND
8 THAT. BUT WHAT |'D LI KE TO PROPCSE, AND | HAVE A MOTI ON THAT

9 |'D LIKE TO PASS QUT, IS THAT |I'D LIKE TO SEE WHAT CAN EXACTLY
10 BE DONE. WHAT IS THE ACCOUNTABI LI TY STANDARD? WHAT ARE W\E

11 GO NG TO SEE CHANGE FOR A 7.5 M LLI ON DOLLAR | NFUSI ON OF MONEY
12 I NTO JAI L SAFETY? AND SO AGAIN, WHAT |I'D LIKE TO SEE DONE | S
13 THE POTENTI AL OF PUTTING THIS MONEY IN A P. F. U SO WE COULD

14 GET SOVE KIND OF QUTLI NE OF WHAT THE PROPOSAL |S. NOW I T

15 DCESN T HAVE TO BE ALL THAT DRAMATI C FROM THE STANDPO NT OF

16 EXACTLY WHAT ARE THEY GO NG TO DO AND EXACTLY, YOU KNOW 2.5
17 SERGEANTS FOR ALL OF THAT. | DON T NEED THOSE KI NDS OF DETAI LS
18 BUT | GUESS | BETTER WANT TO BETTER UNDERSTAND | S-- AND THAT' S
19 WHY | PUT SUCH A SHORT TI MEFRAME ON | T, BASI CALLY, COM NG BACK
20 I N THREE WEEKS, AND ASKI NG THE SHERI FF TO LOOK AT THE NUMBER
21  OF PERSONNEL OVERTI ME HOURS THAT WOULD BE ADDED TO OUR JAI LS.
22 | THINK I T WOULD BE WORTHWHI LE TO KNOW HOW MANY PEOPLE ARE

GO NG TO BE THERE AND WHAT THAT ADDED SAFETY W LL BRI NG THE
EXACT LOCATI ON WHERE THE ADDED PERSONNEL WOULD BE STATI ONED | N
ORDER TO | MPROVE SAFETY. AND, AGAIN, TH S | SSUE COVES FROM
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1 YOU KNOW LOCKI NG AT THI S GENTLEMAN WHO WANDERED AROUND, OR
2 | NMATE THAT WANDERED AROUND FOR ALL THOSE HOURS, OF HOW THOSE
3 DOLLARS WOULD BE UTI LI ZED TO PROMOTE THAT KI ND OF SAFETY, A

4 LIST OF ALL THE EQUI PMENT THAT COULD BE PURCHASED WTH THI S

5 MONEY, HOW THESE FUNDS W LL HELP PERSONNEL FOLLOW JUST THE

6 BASI C PROTOCOLS OF STATE AND FEDERAL LAWS5, AND HOW THE

7 TRACKI NG OF | NVATES W LL BE | MPROVED, HOW ARE WE GO NG TO SEE
8 THAT? |'D LIKE TO SEE AN EFFORT OF TRYI NG TO ELI M NATE PRUNO

9 FROM QUR COUNTY JAILS, AND THAT HAS LED TO SO MANY OF QOUR

10 PROBLEM5S, AND | TH NK THERE COULD BE A WAY, |'M NOT' SURE WHAT
11 IT 1S, BUT |I'D LIKE THEM TO AT LEAST LOOK AT HOW I T COULD BE
12 DONE, AND WHETHER OR NOT VI DEO CAMERAS W LL BE PURCHASED TO

13 HELP MONI TOR | NVATES I N THEI R CELLS OR OTHER MONI TOR

14 | NTERACTI ONS BETWEEN DEPUTI ES AND | NMATES. AND, | F NOT, WHY

15  NOT? AND HOW MJUCH W LL THEY COST | F THEY DO SO? AND HOW

16 PERSONNEL W TH UNSTABLE MEDI CAL CONDI TI ONS W LL BE PROTECTED,
17 HOW PERSONNEL-- | THINK THI S | S | NCORRECT, W TH UNSTABLE

18 MEDI CAL CONDI TI ONS-- | THI NK THAT' S THE WRONG TERM HERE-- W LL
19 BE PROTECTED UPON RELEASE. | TH NK WE NEED " | NVATES". AND ANY
20 OTHER DETAI LS OF THE DEPARTMENT STRATEGY. | JUST THI NK THAT I T
21  WOULD BE GOOD TO KNOWWHERE WE' RE GO NG ON THI' S. THE POTENTI AL
22 LIABILITY OF MANY OF THE | SSUES THAT WE' VE HEARD | S A
TREMENDOUS CONCERN TO ME. | T IS SO UNFORTUNATE THAT WE NMAY PAY
OVER $7.5 MLLION IN JUST THE LI ABILITY OF SOVE OF THE | SSUES
THAT HAVE OCCURRED TO DATE, JUST FROM AN | NCI DENT THAT
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1 OCCURRED OVER, WHAT, A SIX-MONTH PERICD. | THINK THAT IT'S A
2 GOCD I DEA TO PUT THOSE DOLLARS | NTO JAIL SAFETY AND TO FIND A
3 VWAY TO GET I T MORE FOCUSED I N A DI RECTI ON THAT WE' RE GO NG TO
4 SEE SOVE OF THE LESSONS LEARNED. THAT 1S, WHAT HAPPENED I N

5 THOSE | NVATES DEATHS? WHAT ARE THE THI NGS THAT WE SHOULD BE

6 DO NG BETTER? WHAT LED TO | T? AND, HOPEFULLY, UTILIZE THESE

7 DOLLARS AND MAYBE ADDI TI ONAL DOLLARS | N ORDER TO MAKE SURE.

8 AND, AS YOU SAID, MR YAROSLAVSKY, THESE | NVATES ARE ENTI TLED
9 TO SAFETY WHI LE WE-- WHI LE | NCARCERATED I N OUR JAILS. THERE IS
10 NO DOUBT THAT MANY OF THESE PEOPLE DI D COVM T UNBELI EVABLE

11 CRI MES BUT, AT THE SAME TI ME, THEY' VE NOT BEEN SENTENCED TO

12 DEATH AND, UNFORTUNATELY, IN OUR JAILS, SOVE OF THESE

13 SI TUATI ONS ARE FAI RLY HORRI FYI NG TO ALL OF US. AND | THI NK

14 | TS A GOOD SUPPLEMENT. AND I THINK I T"S SOVETH NG THAT WE

15 NEED TO KNOW WHAT | S VWORKI NG AND WHAT' S NOT WORKI NG BUT

16 CERTAINLY | TH NK WE NEED TO HAVE SOME BASI C BASELI NE OF

17 STANDARDS THAT MAYBE THEY COULD COME BACK W TH OR AT LEAST LET
18 US KNOW HOW THEY' RE GO NG TO UTI LI ZE THE FUNDS. NONE OF THI S
19 |S A LIST OF WHAT THEY NEED TO DO TH S I S MOSTLY AN

20 ACCOUNTABI LI'TY LIST OF SOVE OF THE THINGS |I'D LIKE TO SEE, BUT
21 THEY' RE THE PROFESSI ONALS THAT KNOW BETTER AS TO WHAT WOULD

22 MAKE OUR JAI LS SAFER, HOW THEY WOULD UTI LI ZE THESE DOLLARS,
AND |I'T WOULD BE WORTHWHI LE TO BE WORKI NG HAND I N HAND W TH THE
SHERI FF' S DEPARTMENT TO KNOW EXACTLY HOW THEY' D BE UTI LI ZI NG
THE ADDI TI ONAL 7.5 M LLI ON.
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SUP. KNABE, CHAI R ON THAT, THE MAKERS OF THE MOTI ON CAN
RESPOND, AS WELL, TOO. | HAD A PO NT OF CLARI FI CATI ON. ONE, |
MEAN, YOUR COMMENT | N THERE ABCOUT M SLEADI NG THE PUBLI C AND
TH' 'S ABOUT THROW NG THE MONEY AVWAY, | MEAN, |IT'S ALSO BE

| RRESPONSI BLE OF US NOT TO TRY TO PUT SOVE MONEY IN TO TRY TO
FI X THE PROBLEM AS WELL, TOO IS YOUR MOTI ON MoVl NG FORWARD
WTH THE 7. 57

SUP. MOLI NA: NO, M. ..

SUP. KNABE, CHAIR LET ME FI NI SH MOVI NG FORWARD PUTTI NG 7. 5
ASI DE BUT, | MEAN, I T'S ALLOCATI NG THE 7. 5.

SUP. MOLI NA: YES, YES.

SUP. KNABE, CHAIR | T'S NOT JUST HOLDING I T OFF UNTIL I T COVES
BACK WTH A REPORT OR STATUS OR PLAN OR SOVETHI NG?

SUP. MOLINA: NO, NO, NO WHAT I T DOES-- NO, WHAT IT DOES 1S,
AND | F YOU LL READ ON HERE, I T SAYS THAT WE SET I T ASI DE FOR
THREE WEEKS. THAT'S ALL I T SAYS, AND THAT, HOPEFULLY, THE
SHERI FF, AT THAT PO NT IN TIME, VHHCH IS-- | MEAN, IT DOESN T
EVEN GO I NTO H'S ACCOUNT, RIGHT, UNTIL JULY 1ST ANYWAY? BUT
VHAT | T WOULD MEAN | S THAT WOULD COVE BACK W TH, HOPEFULLY, A
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1 BEG NNI NG QUTLI NE OF HOW THESE FUNDS WOULD BE UTI LI ZED TO
2 AFFECT SAFETY. AND I T COULD BE ANYTHI NG | T COULD BE

3 PURCHASI NG EQUI PMENT, | T COULD BE PERSONNEL, |T COULD BE
4 OVERTIME. | JUST PUT TOGETHER A LI ST, AGAIN, EVEN ON THE | SSUE
5 OF HOWTO ERADI CATE PRUNO. | MEAN, | DON' T KNOWIF THAT' S

6 POSSIBLE BUT I T JUST-- |IT HAS BEEN A PROBLEM I N TWO OF THESE

7 I NSTANCES AND SO I'T'S JUST A MATTER OF USI NG OQUR LESSONS

8 LEARNED AND SEEI NG HOW I T WOULD BE | MPLEMENTED.

10 SUP. KNABE, CHAI R SUPERVI SOR ANTONOVI CH OR YARCSLAVSKY, AS
11 THE MAKERS OF THE MOTI ON?

12

13 SUP. YAROSLAVSKY: WELL, LET Me-- CAN | REACT TO I T?

14

15 SUP. KNABE, CHAIR SURE.

16

17 SUP. YAROSLAVSKY: |-- THE REASON | BROUGHT THI S | N TODAY, AND
18 | THI NK MR ANTONOVI CH AS WELL, AND NOT WAl T-- NORMALLY, WE
19 HAVE DEFERRED ALL THESE KI NDS OF THINGS ' Tl L AUGUST/ SEPTEMBER
20 WHEN WE GET THE STATE ACTION. | BELIEVE WE HAVE-- | DON T

21  THI NK YOU NEED TO HAVE | T DEMONSTRATED TO ANY OF US THAT WE
22 HAVE A CRISIS IN OUR JAILS, NUMBER ONE. NUMBER TWO, FOR THE
23 SHERI FF TO BEG N TO ADDRESS THE PROBLEMS I N THE JAI LS, WE VE

24 GOT TO TAKE A LITTLE BIT OF THE FI SCAL-- FI NANCI AL PRESSURE
25 OFF OF HM IN H' S GENERAL OPERATIONS, VWHICH IS WHY THI S MOTI ON

The Meeting Transcript of
The Los Angeles County Board of Supervisors
70



June 21, 2004

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 DOES TWO THINGS: | T CLOSES THE REMAI NDER OF H'S HOLE AND I T
2 G VES HM MNEY THAT ADDS UP WTH H'S MATCH TO 7.5 M LLI ON FOR
3 THE JAILS. | DON' T HAVE A PROBLEM | F YOU WANT, WTH-- | F YCQU
4 STRIKE THE THREE WEEKS. JUST ASK HI M TO PRESENT A PLAN BY THE
5 15TH OF JULY. | WOULD ASSUME HE' S-- | KNOW THAT THEY ARE

6 PREPARI NG A PLAN. | DON T KNOW ABOUT EVERY ONE OF THE PO NTS

7 THAT M. MOLI NA'S AMENDMVENT RAI SED BUT | KNOW THAT HE' S

8 PREPARI NG A PLAN. WE' VE ASKED HHM FOR THAT. | THINK IT"S IN

9 H'S OM | NTEREST TO MAKE SURE THAT HE KNOWs HOW HE' S GO NG TO
10 ADDRESS TH' S, AND THEY' RE WORKI NG ON THAT AS WE SPEAK. AND I

11 THI NK HE QUGHT TO SHARE THAT W TH THE BOARD, W TH THE PECPLE
12 OF LOS ANGELES COUNTY, BUT | DON' T WANT TO HOLD TH S FOR THREE
13 VEEKS OR FOR A DAY. OTHERW SE, IN A SENSE, | DON T WANT TO

14 COVPLETELY M CROVANACE THI' S OPERATION. | THI NK VW QUGHT TO

15 OVERSEE |IT AND, THROUGH THAT OVERSI GHT PROCESS, ASK H M TO

16 COVE BACK WHEN HE HAS HI S PLAN. G VE H M A DATE, JULY 15TH,

17 BUT DON T HOLD-- DON T HOLD UP ANY OF THE FUNDI NG, BECAUSE WHO
18 KNOAS HOWLONG I T' LL BE BEFORE WE GET TO ANOTHER TI ME LI KE

19 TH'S. IF YOU WANTED TO-- BUT THAT WOULD BE MY PREFERENCE.

20

21 SUP. MOLINA: MR CHAI RVAN?

22

SUP. KNABE, CHAIR YES?

SUP. MOLI NA: WOULDN T OBJECT TO THAT.
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SUP. YAROSLAVSKY: WOULD OR WOULD NOT?

SUP. MOLI NA: WOULD NOT.

SUP. YAROSLAVSKY: OKAY. FINE. THEN WHAT | WOULD SUGGEST, MS.
MOLINA, TFIT S OKAY WTH YQU. ..

SUP. MOLI NA: JUST ELIM NATE THE P.F. U. PORTION OF IT.

SUP. YAROSLAVSKY: THAT'S FINE, AND THEN | WOULD JUST ADD YOUR
NI NE PO NTS, AND ANY OTHER | TEMS WH CH HE MAY. ..

SUP. KNABE, CHAIR WELL, NUMBER 9 SORT OF WRAPS I T UP. |
THINK, IF YOU LOOK AT NUMBER 9 ON THE REPORT. ..

SUP. YAROSLAVSKY: [ | NAUDI BLE | NUMBER 9. YEAH, THAT' S FI NE.

SUP. KNABE, CHAIR 9 WRAPS |IT UP AND THEN REPORT BACK BY JULY
15TH?

SUP. YAROSLAVSKY: THAT'S FINE. | CAN LIVE WTH THAT.

SUP. KNABE, CHAI R OKAY. OKAY, THEN W TH THAT SUGGESTED CHANGE
ON THE AMENDMENT, THE AVMENDMENT' S BEFORE US. MOVED BY
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1 SUPERVI SOR MOLI NA, THE CHAI R WOULD SECOND. W THOUT OBJECTI ON,
2 SO ORDERED. THEN THE ENTIRE | TEM THE MOTI ON BY SUPERVI SOR

3  YAROSLAVSKY, SECONDED BY ANTONOVI CH AS AMENDED. HEARI NG NO

4 OBJECTIONS, SO ORDERED. THAT WAS-- THE EXECUTI VE OFFI CER JUST
5 RAISED AN | SSUE. THERE IS AN ITEM WTHI N HERE TO PUT I T ON THE
6 AGENDA. DO YOU WANT TO ACGENDI ZE | T? ON OR ABQUT JULY 15TH? |

7 MEAN, IT'S UP TO YOU.

9 SUP. YARCSLAVSKY: WHY DON' T WE JUST DO I T I N THE NORVAL COURSE
10 AND THEN, IF ANY OF US WANT TO AGENDI ZE | T, WE CAN DO I T AT
11 THAT TI ME

12

13 SUP. KNABE, CHAIR OKAY. ALL RIGHT. WTH THAT CLARI FI CATI ON.
14  SUPERVI SOR YARCSLAVSKY, DO YOQU HAVE ANOTHER MOTI ON?

15

16  SUP. YAROSLAVSKY: | HAVE NO OTHERS.

17

18 SUP. KNABE, CHAIR | HAVE A COUPLE OF MOTIONS. FIRST ONE IS
19 THE LOS ANGELES COUNTY LI FEGUARDS HAVE SEEN SI GNI FI CANT

20 REDUCTI ONS OVER THE PAST YEAR. FOR EXAMPLE, THERE HAS BEEN
21 ELI M NATI ON OF LI FEGUARD TRAI NI NG ACADEMY, THE PARAMEDI C

22 TRAI NI NG PROGRAM THE CURTAI LMENT OF THE DI VE TEAM AND THE
CURTAI LMENTS OF HEALTH CERTI FI CATI ON PROGRAMS. | N ADDI TI ON,
JUST LAST MONTH, WE EXPERI ENCED THE HEAT WAVE THROUGHOUT THE
COUNTY WHI CH ATTRACTED A RECORD NUMBER OF VI SI TORS TO OUR
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1 COUNTY BEACHES. AND THI S FACTOR, COUPLED W TH THE CURTAI LMENTS
2 THAT HAVE PLACED A MAJOR STRAIN ON LI FEGUARD OPERATI ONS. | N

3 ORDER TO ENSURE THE SAFETY OF THE PUBLI C WHO VI SIT OUR

4 BEACHES, | T 'S | MPERATI VE THAT WE RESTORE THESE PROGRAMS, WVHI CH
5 ARE ESSENTIAL. SO | WOULD THEREFORE MOVE THAT THE BOARD OF

6 SUPERVI SORS REALLOCATE $552, 000 FROM THE P. F. U. ACCOUNT TO THE
7 LOS ANGELES COUNTY FI RE DEPARTMENT LI FEGUARD OPERATI ONS. MOVED
8 AND SECONDED. ANY OBJECTI ONS? SO ORDERED.

10 SUP. MOLINA: BOY, YOU RE FAST ON YOURS. [ LAUGHTER ]

11

12 SUP. KNABE, CHAIR DID YOU...

13

14 SUP. MOLINA: | GOT IT. NO IT S FINE

15

16 SUP. KNABE, CHAIR THAT'S WHY | DIDN T LOCK UP.

17

18 SUP. MOLI NA: OKAY. THERE MUST HAVE BEEN A REASON. [ LIGHT
19 LAUGHTER ]

20

21 SUP. KNABE, CHAIR MY LAST ONE HERE IS | N REGARDS TO THE
22 OPERATI ON READ PROGRAM W THI N THE PROBATI ON DEPARTMENT AND |

23  WOULD MOVE THAT THE $790, 000 BE REALLOCATED FROM THE P.F. U. TO
24  THE PROBATI ON DEPARTMENT FOR OPERATI ON READ.

25
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SUP. ANTONOVI CH:  SECONDED.

SUP. KNABE, CHAIR MOVED AND SECONDED. ANY DI SCUSSI ON? | KNOW
THAT WE ALL HAVE GREAT PRI DE I N THAT. W THOUT OBJECTI ON, SO
ORDERED. SUPERVI SOR ANTONOVI CH?

SUP. ANTONOVI CH: AND TO COMVBI NE THE-- AND CHI LDREN S SERVI CES,
THE CONCURRENT PLANNI NG ADOPTI ONS | NTEGRATI ON PROPOSAL AND THE
CLDER YOUTH ADOPTI ON. THE DEPARTMENT OF CHI LDREN AND FAM LY
SERVI CES HAS DEVELOPED A PROPOSAL TO ADDRESS THE SEMETI C AND
STRUCTURAL CHANGES NECESSARY TO STREAMLI NE THE ADOPTI ON
PERVANENCY PROCESS. THE CONCURRENT PLANNI NG ADOPTI ON PLAN

| NCLUDES FULL | NTEGRATI ON, A MANDATED UTI LI ZATION, A
CONCURRENT PLANNI NG AND ASSI GNI NG AN ADCPTI ON OF SOCI AL
WORKERS TO EACH WORK UNI' T THROUGHOUT THE DEPARTMENT TO BEG N
WORKI NG WTH THE CH LD AND FAM LY EARLY ON I N CONDUCTI NG
ADOPTI ON- RELATED WORK. AND, ON THE OLDER ADOPTI ON PROGRAM THE
PLAN HAS BEEN TO | NCREASE THE PERCENTAGE OF FOSTER YOUTHS
ADOPTED, AGES 14 AND OLDER. 50 YOUTH OVER THE PAGE OF 14 HAVE
BEEN | DENTI FI ED TO BEG N THE PROGRAM HOWEVER, ADDI Tl ONAL
RESOURCES ARE NEEDED TO EXPAND THAT W THI N OQUR COUNTY. SO |'D
MOVE THAT THE BOARD DI RECT THE C. A. O AND THE DEPARTMENT OF
CHI LDREN AND FAM LY SERVI CES TO EXPLORE THE AVAI LABI LI TY OF
RESOURCES W THI N THE EXI STI NG BUDGET TO FUND THE REQUI RED
STAFF AND ADDI TI ONAL RESOURCES NECESSARY TO | MPLEMENT THE
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PROPOSED PLAN AND REPORT BACK W THIN 90 DAYS AS TO THE

PROGRESS OF THE CONCURRENT PLANNI NG ADOPTI ON | NTEGRATI ON
PROGRAM AND THAT THE BOARD DI RECT THE C. A. O. AND DEPARTMENT OF
CHI LDREN AND FAM LY SERVI CES TO EXPLORE THE AVAI LABI LI TY OF
RESOURCES W THI N THE EXI STI NG BUDGET TO ALLOW FOR THE

EXPANSI ON OF THE OLDER YOUTH ADOPTI ON PROGRAM TO OTHER AREAS
W TH N OQUR COUNTY.

SUP. KNABE, CHAIR ARE THERE ANY QUESTI ONS OR CONCERNS ON THI S
| TEM? I T'S A REPORT BACK. CHAI R WOULD SECOND | T. W THOUT
OBJECTI ON, SO ORDERED. TO REPORT BACK.

SUP. ANTONOVI CH: ON THE DEPARTMENT OF MENTAL HEALTH, THE
DEPARTMENT OF MENTAL HEALTH, JUNE 2ND STAKEHOLDERS PROCESS
REPORT RECOVMENDED CURTAI LI NG GENERAL MENTAL HEALTH SERVI CES
BY $9.2 MLLION. TH S WOULD | MPACT OUR OUTPATI ENT MENTAL
HEALTH SERVI CES, MEDI CATI ON SUPPCRT, | NPATI ENT BEDS,

RESI DENTI AL CARE AND DAY TREATMENT, MENTAL HEALTH PROGRAMS AND
COMVUNI TY OQUTREACH ACTI VI TIES FOR THE UNI NSURED. SO |' D MOVE
THAT THE BOARD DI RECT THE C. A. O AND DI RECTOR OF MENTAL HEALTH
TO REPORT BACK BY SEPTEMBER 30TH W TH A RECOMVENDATI ON

REGARDI NG THE RESTORATI ON OF A $2.2 M LLI ON CURTAI LMENT I N
GENERAL MENTAL HEALTH SERVI CES FOR CRI SI S | NTERVENTI ON,

$800, 000, MEDI CATI ON SUPPCRT; $900, 000 | N RESI DENTI AL CARE;
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$500, 000 FROM ANY UNANTI Cl PATED SAVI NGS REALI ZED FROM OTHER
COUNTY DEPARTMENTS OR OTHER ACCOUNTS.

SUP. KNABE, CHAIR THE CHAIR WLL SECOND THAT. AGAIN, IT'S A
REPORT BACK.

SUP. YAROSLAVSKY: HANG ON. |'M SORRY. WHAT ARE V\E ON?

SUP. KNABE, CHAIR THIS IS ON THE MENTAL HEALTH WE WANT A
REPORT BACK BY SEPTEMBER 30TH.

SUP. YAROSLAVSKY: WE' RE NOT SPENDI NG ANY MONEY HERE. HANG ON
ONE SECOND, DON.

SUP. KNABE, CHAIR | T'S TIED I NTO THE FUND BALANCE DI SCUSSI ON
THAT W LL BE TAKI NG PLACE.

SUP. YAROSLAVSKY: ALL RI GHT.

SUP. KNABE, CHAI R OKAY? W THOUT OBJECTI ON, SO ORDERED.

SUP. ANTONOVI CH: THE CASTAI C LI FEGUARD FUNDI NG. THEY' VE BEEN

TRADI TI ONALLY-- LI FEGUARDS THAT TRADI Tl ONALLY THEN SUPERVI SE

THE SW M BEACH FROM THE MEMORI AL DAY WEEKEND THROUGH LABOR
DAY, AND THEY PROVI DED BOAT PATRCOL AT CASTAI C RECREATI ONAL
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1 CENTER TH' S YEAR, DUE TO STAFFI NG ADJUSTMENTS, FUNDI NG WAS
2 NOT BUDGETED TO CONTI NUE SAI D SUPERVI SI ON THROUGH THE UPCOM NG
3 SUMVER SEASON. THE BUDGET FOR THI S YEAR S OPERATI ON | NCLUDED

4  STAFFI NG REDUCTI ONS WTH M NI MAL LI FEGUARD SERVI CE SI NCE

5 FEBRUARY, SUFFI CI ENT ONLY FOR CONTI NUED LI Al SON W TH THE

6 OFFI CE OF PUBLI C SAFETY, WH CH HAS BEEN PERFORM NG PATROLS OF
7  THE LAKE. BEFORE THI S YEAR S SW MM NG SEASON HAD BEGUN AT THE
8 LAKE, THERE WAS A TRAG C ACCI DENT WHERE A NI NE- YEAR- OLD G RL

9 ENTERED THE WATER AND WAS DROWNED. THE FACI LI TY HAS SI GNAGE

10 POSTED THROUGHOUT THE PARK | NDI CATI NG THAT NO SW MM NG | S

11 ALLONED. HOWEVER, | T IS ESSENTI AL THAT WE CONTI NUE TO OFFER

12 SAFE SW MM NG AND BOATI NG AREAS FOR PUBLI C USE AT CASTAIC. THE
13 NUMBER OF SENI ORS SUPERVI SI NG AND RECCCURRI NG LI FEGUARDS NEEDS
14 TO BE I NCREASED TO ENSURE THAT | S ADEQUATE BOAT PATROL AND

15 SW M BEACH LI FEGUARD SERVI CES AT THE LAKE. SO |' D MOVE THAT

16 THE BOARD DI RECT THE C. A. O FOR FI SCAL YEAR 2004 AND FI VE TO
17 ALLCCATE $735,000 OF NET COUNTY COSTS TO THE DEPARTMENT OF

18  PARKS AND REC TO FUND STAFF AND PROGRAMS RELATED TO LI FEGUARD
19 SERVI CES AT THE RECREATI ONAL CENTER, CASTAI C LAKE, THAT WERE
20 REDUCED ON JANUARY 31ST, 2004, AS A RESULT OF THE BUDGETARY

21 CURTAI LMENTS.

22

SUP. KNABE, CHAIR THI S I S FROM WHEN TO WHEN, NOWP
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1 SUP. ANTONOVI CH: THI S WOULD BE FOR THE-- THROUGH THE SUMVER,
2  VH CH WOULD PROVI DE-- AND THROUGH MEMCORI AL DAY, THROUGH LABCOR
3 DAY.

5 SUP. KNABE, CHAIR | WOULD SECOND I T. QUESTI ONS?

7 SUP. MOLINA: WVAIT A MNUTE. YOU RE SECONDI NG I N THI' S AMOUNT?

9 SUP. KNABE, CHAIR YES, | AM

10

11 SUP. YARCOSLAVSKY: COULD WE CGET SOVE EXPLANATION ON | T? | JUST
12 WANT TO. ..

13

14  SUP. MOLINA: | WANT TO UNDERSTAND THE NUMBERS, TOO. MAYBE THE
15 C A O COULD @ VE THAT TO US.

16

17 SUP. ANTONOVICH IS TIMHERE OR. ..?

18

19 SUP. KNABE, CHAIR WHO ARE YOU ASKI NG FOR?

20

21 SUP. ANTONOVI CH: TI M GALLAGHER.

22

SUP. KNABE, CHAIR TI M GALLAGHER
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SUP. MOLI NA: COULD | ASK SOVE QUESTI ONS OF DAVID, JUST SO |
UNDERSTAND? WE DI D THE RESTORATI ON ALREADY. RI GHT?

C. A O JANSSEN. WE DI D A PARTI AL RESTORATI QN, SUPERVI SOR. WE
DI D NOT. ..

SUP. MOLI NA: FOR THE SUMMER.

C. A O JANSSEN YES, | BELIEVE THAT'S CORRECT.

SUP. MOLI NA: SO, ..

SUP. YAROSLAVSKY: FOR THI S SUMMER?

C. A O JANSSEN. FOR THI S SUMMER BUT |'M NOT SURE THAT WE
RESTORED IT TO ITS OLD LEVEL, THOUGH YOU NEED THE DEPARTMENT
ON TH S. THERE HE IS

TIM GALLAGHER: ON TIME. TI M GALLAGHER, PARKS AND REC DI RECTOR.
VE ARE NOT RESTORED BACK TO PREVI QUS LEVEL. WE ARE AT A LEVEL
VWHERE WE JUST HAVE TWO LI FEGUARDS CURRENTLY WORKI NG AT CASTAI C
LAKE. THE PROPOCSAL THAT SUPERVI SOR ANTONOVI CH BROUGHT FORWARD
WOULD RESTORE US BACK TO THE LEVEL THAT WE WERE AT TWO YEARS
AGO BEFORE THE LI FEGUARD SERVI CES WERE CURTAI LED FROM THE
BUDCET.
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2 C. A O JANSSEN. WH CH WAS WHAT?

4 TIM GALLAGHER: ABOUT AN ADDI TI ONAL 15 POSI TI ONS.

6 C A O JANSSEN. SO FROM TWO TO 157

8 TIM GALLAGHER: YEAH. ADD I N ABQUT-- NO, ADDI NG AN ADDI Tl ONAL

9 15, 14.78.

10

11 SUP. MOLI NA: SO WHAT IS THE ACTUAL COST OF LI FEGUARD AND THOSE
12 SERVI CES THERE NOW? HOW MJUCH MONEY DO WE HAVE | N THERE NOW? DO
13 YOU KNOwWp

14

15 TIM GALLAGHER: NOT OFF THE TOP OF My HEAD BUT I T'S JUST TWO

16 LI FEGQUARDS SO, YOU KNOW A HUNDRED SOVE THOUSAND DOLLARS | S

17 WHAT WE HAVE.

18

19 SUP. MOLINA: SO THIS IS, FOR JUST THE SUMVER, THAT'S WHAT THI S
20 IS RIGHAT?

21

22  TIM GALLAGHER: NO. THI S WOULD BE FOR THE FULL FI SCAL YEAR.
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SUP. MOLINA: SO THI S | S FOR AN ENTI RE YEAR, PROVI DI NG

LI FEGUARD SERVI CES AND A FULL COVPLEMENT, EVEN WHEN THERE
SN T-- | MEAN. ..

SUP. ANTONOVI CH: YOQU HAVE MEMORI AL DAY COM NG UP, YQU HAVE
LABOR DAY-- WE HAD MEMORI AL DAY. WE HAVE LABOR DAY. ..

SUP. MOLI NA: | UNDERSTAND, AND | CAN UNDERSTAND FOR SPECI AL
USES, MR ANTONOVI CH. [|'M CONCERNED ABQUT THI S.

SUP. KNABE, CHAIR | THOUGHT TH S WAS FOR SUMVER

SUP. MOLINA: TIM HAVE YOU AT ALL PURSUED OR ARE WORKI NG W TH
AT ALL IN THE-- | KNOW- STATE ON HOWWE' RE GO NG TO ADDRESS
THS ISSUE? THHS IS, AGAIN-- I T'S A SI TUATI ON OF WHERE W\E
HAVE- - WE HAVE A MANDATE FROM THE STATE AND YET WE WERE OKAY
W TH THE CUTBACKS WE HAD MADE, WE WEREN T VI CLATI NG ANYTHI NG
"M JUST VERY CONCERNED THAT WE' RE CREATI NG A HI GHER BASELI NE.

TI' M GALLAGHER: WELL, A COUPLE THI NGS TO KEEP IN M ND, AND I
HAVE HAD A SERI ES OF MEETI NGS JUST THI S FRI DAY W TH STATE
LEG SLATORS OVER CASTAI C AND SO VWE CONTI NUE TO WORK ON THE
FUNDI NG | SSUE, OF COURSE, YOU KNOW SACRAMENTO BEI NG WHAT
SACRAMENTO IS RI GHT NOW BUT A COUPLE THI NGS TO KEEP I N M ND,
AND YOU RE RI GHT, SUPERVI SOR MOLI NA, WE HAVE NOT VI OLATED
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ANYTHI NG WHEN THE LI FEGUARD SERVI CES WERE CURTAI LED AT THE
LAKE. MANY STATES THROUGHOUT-- MANY LAKES THROUGHOUT

CALI FORNI A OFFER LI FEGUARD SERVI CES FAR LESS THAN WHAT ARE
OFFERED AT CASTAI C BUT, AGAIN, YOU KNOW I T S A DECI SI ON THAT
VE ALL HAVE TO FACE ABOUT WHAT LEVEL OF PUBLI C SAFETY CAN WE
AFFORD AND WHAT | S | MPORTANT FOR THE PUBLI C. PRI MARILY WHAT | S
BEI NG BROUGHT BACK HERE, | N THE RECOMVENDATI ON BY SUPERVI SOR
ANTONOVI CH, |'S ADDI TI ONAL LI FEGUARD SERVI CES THROUGHOUT THE
YEAR FOR BOAT CONTROL, FOR HELPI NG PEOPLE GET I N AND QUT OF
THE LAKE W TH THEI R BOATS, ET CETERA, I N ADDI TION TO THE

LI FEGUARD BEACHES THAT WE OPERATE FROM MEMORI AL DAY THROUGH
LABOR DAY. SO I T'S REALLY A DECI SI ON ABQUT WHAT | S APPROPRI ATE
AND CASTAIC, | WLL SAY, IN MY YEARS OF EXPERI ENCE WORKI NG
WTH LAKES, IS A ONE OF A KIND BEACH THAT TENDS TO BE A LI TTLE
BI T MORE PROBLEMATI C BECAUSE OF THE TWO LAKES THAT WE HAVE,
BECAUSE OF THE W ND THAT TENDS TO COVE UP QUT OF NOWHERE I N
THAT AREA OF THE WORLD.

SUP. BURKE: |S THERE SOVE NUMBER | N BETWEEN HERE THAT YOU
WOULD FEEL WOULD | MPROVE THE LI FEGUARD SI TUATI ON? | MEAN,

GO NG FROM TWO TO 14. 1S THAT 14 ALL YEAR YOU RE SAYING OR
14 JUST THE SUMVER?

TI M GALLAGHER: THAT'S 14 POSI TIONS, 14.78 THAT WOULD OPERATE
DURI NG FOR-- FOR THE FULL FI SCAL YEAR. MANY OF THOSE COVE | N
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DURI NG - THEY' RE PART-TI ME PEOPLE WE BRI NG | N DURI NG THE

-

2 SUMVERTI ME, DURI NG THE PEAK SEASON. SOME OF THOSE ARE PEOPLE

3 THAT ARE THERE ON A YEAR- ROUND BASIS. AND, AGAI N, WHAT NUMBER

4 WE CHOOSE I'S-- THI'S BRINGS US TO OUR HI STORI CAL LEVEL, WHAT

5 NUMBER WE CHOOSE | S REALLY THE DECI SI ON ABOUT WHAT VEE THI NK WE
6 CAN AFFORD, BECAUSE WE KNOW WE HAVE ABOUT A M LLION VI SI TORS

7 UP THERE EACH YEAR. WE KNOW THAT THERE' S GO NG TO BE AN

8 | NJURY, AN ACCI DENT SOVEWHERE ALONG THE WAY. THOSE THI NGS WE

9 CAN TAKE FOR A FACT. SO I T'S WHAT LEVEL OF PUBLI C SERVI CE CAN

10 WVE PROVI DE THAT IS BEST SI TUATED FOR THE RESOURCES WE HAVE AT

11 HAND?

12

13 SUP. ANTONOVI CH. THE PRE- CURTAI LMENT WAS 32.41 AND WHAT WE' RE

14 ASKING FOR | S 14.99, UP FROM 5. 21.

15

16 SUP. KNABE, CHAIR YEAH, BUT TH S DOLLAR AMOUNT REFLECTS A

17 BACKFILL FOR '"03/'04, PLUS '04/'05, 1S THAT CORRECT? FOR A

18  FULL YEAR CORRECT?

19

20 TIM GALLAGHER: NO. NO, THIS IS JUST-- TH S WOULD BRI NG US BACK
21 TO WHAT W WERE PRI OR TWO FI SCAL YEARS AGO.

22

SUP. KNABE, CHAI R STARTI NG WHEN?
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1  TIM GALLAGHER: STARTI NG JULY 1ST. TH S 735 THAT SUPERVI SOR
2 ANTONOVI CH WOULD FUND, ADDI TI ONAL 14. 78 POSI TI ONS, THAT WOULD
3 BRING US BACK UP TO OUR PRE- CURTAI LMENT LEVEL.

5 SUP. ANTONOVI CH: BEGQ NNI NG NEXT WEEK.

7 TI'M GALLAGHER: CORRECT.

9 SUP. YAROCSLAVSKY: SO WHAT WAS YOUR ANSWER TO Ms. BURKE' S

10 QUESTION IF THERE'S A FIGURE | N BETWEEN? | DI DN T CATCH THAT.
11

12 TIM GALLAGHER: YOU KNOW | T'S REALLY PUTTI NG ME ON THE SPOT

13 BECAUSE THERE' S ANY NUMBER YOU CAN CHOOSE ANYWHERE | N BETWEEN.
14 AND, LIKE I SAID, WE KNOW THERE' S GO NG TO BE ACCI DENTS UP

15 THERE AND VVE KNOW THAT THI NGS ARE GO NG TO HAPPEN.

16

17 SUP. YAROSLAVSKY: WELL, THERE ARE ACCI DENTS THERE | F YOU PUT
18 | T AT 795,000, TOO

19

20 TIM GALLAGHER: OH, | AGREE WTH YOU. | AGREE. THERE W LL BE

21 SI TUATI ONS THAT WLL OCCUR SO I T'S REALLY A DECI SI ON OF WHAT
22 RESOURCES DO WE HAVE AVAI LABLE TO PROVI DE FOR THE PUBLI C, MJCH
LI KE THE DECI SI ONS THAT ARE MADE WHAT LEVEL SERVI CE FOR THE
SHERI FF* S DEPARTMENT | S | MPORTANT FOR THE COUNTY? AND I T'S THE
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1 SAME WHEN YOU PROVI DE A PUBLI C SERVI CE LI KE LI FEGUARDS. QUI TE
2 FRANKLY, BASED ON THE HI STORIC. ..

4 SUP. YAROSLAVSKY: | GUESS THE DI FFERENCE, TIM |S THAT TH S

5 WAS A SERVI CE THAT WAS PROVI DED BY THE STATE OF CALI FORNI A FOR
6 UVPTEEN YEARS AND THEY' VE DECI DED TO GET QUT OF THE BUSI NESS

7 AND NOWWE' RE PICKING I T UP. AND THAT' S-- YOU KNOW LAST YEAR
8 | T WAS A ONE-TI ME THI NG AND WVE VERE GO NG TO TRY TO FI GURE OUT
9 A WAY TO GET THE STATE BACK | NVOLVED AND OBVI QUSLY NOTHI NG

10 LIKE THAT IS GO NG TO HAPPEN. AND THE STATE, AS WE ALL KNOW

11 IS TRYING TO FI GURE OQUT ALL KINDS OF WAYS TO HAVE LOCAL

12 GOVERNMENT PICK UP A LOT OF THI NGS THEY' VE BEEN DO NG LI KE

13 LI BRARY BOOKS, AND-- | MEAN, WE'RE, AND WE'RE NOT-- | DON T

14 THINK WE'RE IN A PCSI TION TO DO ALL THAT AND WHAT WE ARE

15 RESPONS| BLE FOR, AND | JUST DON T KNOW | DON T KNOW ENOUGH

16 ABOUT THE CASTAI C SI TUATI ON TO KNOW VWHAT WOULD BE-- | MEAN,

17 Ms. BURKE' S QUESTION IS THE ONE THAT WAS ON MY M ND.

18

19 TIM GALLAGHER: OKAY. LET ME CLARI FY ONE THI NG HERE BASED UPON
20 SUPERVI SOR BURKE' S QUESTION | S THAT WHAT THE RECOMMENDATI ON BY
21 SUPERVI SOR ANTONOVI CH IS JUST TO BRING US UP TO THE

22 CURTAI LMENT LEVEL WE WERE AT TWO YEARS AGO | N COUNTY- SUPPLI ED
FUNDI NG THE STATE OF CALI FORNI A HAS NEVER PROVI DED A DOLLAR
TOMNARDS ANY SERVI CES AT CASTAI C LAKE OQUTSI DE OF BONDS OR GRANT
MONI ES THAT WE' VE BEEN ABLE TO GET. THEY DO NOT PROVI DE, NOR
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1 HAVE THEY EVER PROVI DED ANY OPERATI ON AND MAI NTENANCE MONEY
2 FOR CASTAI C. THAT'S BEEN ENTI RELY A COUNTY FUNCTION. SO I F YQU
3 ASK ME WHAT LEVEL OF SERVI CE WOULD | THI NK IS APPROPRI ATE. AT
4 AMNMM | TH NK THE LEVEL OF SERVICE THAT | THINK I S

5 APPROPRI ATE IS WHAT VWE HI STORI CALLY HAVE DONE TWO YEARS AGO

6 WAS THE HI STORI C LEVEL THAT WE' VE BEEN AT.

8 SUP. YAROCSLAVSKY: WE DI D NOTHI NG | THOUGHT. THE STATE-- WHAT
9 DID THE STATE DO?

10

11 TI M GALLAGHER: STATE HAS NEVER PUT |IN A DOLLAR FOR OPERATI ON
12 AND MAI NTENANCE AT CASTAI C. THAT' S BEEN ENTI RELY A FUNCTI ON
13 THAT YOUR BOARD HAS. ..

14

15  SUP. KNABE, CHAI R OPERATI ON AND MAI NTENANCE. OPERATI ON BEI NG
16 THE LI FE GUARDI NG SERVI CE, THEY' VE NEVER PAI D FOR LI FE

17 GUARDI NG?

18

19 TIM GALLAGHER: NEVER PAID FOR I T.

20

21  SUP. YARCSLAVSKY: WHAT DI D THE STATE PAY FOR?

22

TI M GALLAGHER: THE STATE OF CALI FORNI A HAS ONLY SUPPLI ED
FUNDI NG TO THE COUNTY OF LOS ANGELES IN THE MEANS OF STATE
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1 BOND MEASURES WHERE GRANT FUNDS HAVE BEEN PROVI DED. THERE' S
2 NEVER BEEN AN OPERATI ON AND MAI NTENANCE DI ME.

4 SUP. YARCSLAVSKY: VWHAT DI D THE STATE CEASE FUNDI NG AT LAKE
5 CASTAI C LAST YEAR?

7 TIM GALLAGHER THEY DI D NOTI' CEASE FUNDI NG WHAT HAPPENED LAST
8 YEAR IS THERE WERE SOVE ADJUSTMENTS I N STATE REVENUE TO THE

9 COUNTY, SUCH AS YOUR SB-90 MONI ES THAT THE STATE W THHELD

10 UNRELATED TO CASTAI C, BUT WE WERE OPERATI NG A STATE FACI LI TY
11 FOR THE STATE OF CALI FORNI A AT NO COST.

12

13 SUP. YAROSLAVSKY: WE WERE OPERATI NG | T?

14

15  TIM GALLAGHER: RI GHT.

16

17 SUP. YARGCSLAVSKY: AT NO COST. THEY WERE RElI MBURSI NG US THROUGH
18  STATE FUNDI NG AND THAT STATE FUNDI NG CEASED TO EXI ST, CEASED
19 TO COVE FORWARD?

20

21 TI M GALLAGHER: CORRECT.

22

23 SUP. ANTONOVI CH: THAT WAS THE RESULT OF A CONTRACT THAT THE
24 COUNTY DID, I DON'T KNOW 50 YEARS AGO, 40 YEARS AGO THAT WE
25  WOULD DO THAT.
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2 SUP. YARCSLAVSKY: RIGHT, BUT THEY CEASED FUNDI NG BECAUSE OF
3 THE STATE BUDGET MESS SO. ..

5 TIM GALLAGHER CORRECT. THAT'S THE SCENARI O. THEY HAVE NEVER
6 DI RECTLY G VEN ANY DOLLARS TO THE COUNTY FOR THE OPERATI ON OF
7 CASTAI C

9 SUP. YAROCSLAVSKY: WELL, THAT JUST DEPENDS ON YOUR PO NT OF
10 VIEW

11

12 SUP. KNABE, CHAI R OKAY. ANY OTHER QUESTI ONS? THE ITEMI S
13 BEFORE US. ARE THERE ANY OBJECTI ONS?

14

15  SUP. YAROSLAVSKY: LET Me-- |'M JUST TRYI NG TO FI GURE-- SO
16  $800, 000, WHICH I S BASI CALLY WHAT THIS IS. ..

17

18 SUP. YAROSLAVSKY: 735.

19

20 SUP. YARCSLAVSKY: 735, 000? SORRY, | THOUGHT |I'T WAS 795.

21 735,000 TAKES CARE OF YOU FROM MEMCRI AL DAY. ..

22

23  TIM GALLAGHER: FULL FI SCAL YEAR. FULL FI SCAL YEAR |F YOU LOOK
24 AT THE LAKE GUARD OPERATI ONS. .

25
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1 SUP. YARCSLAVSKY: | THOUGHT MR ANTONOVI CH WAS TRYI NG TO JUST
2 COVER | T FROM MEMORI AL DAY TO LABOR DAY.

4 SUP. BURKE: NO, HE SAID FULL YEAR

6 TIMGALLAGHER: NO |IT' S FULL YEAR | F YOU LOCK AT THE

7 LI FEGUARD OPERATI ONS AT CASTAI C I N TWD SENSES; ONE | S WE HAVE
8 LI FEGUARDS ON SEVEN DAYS A WEEK, 365 DAYS A YEAR THEY DO BQOAT
9 PATRCOL. THEY ASSI ST PECPLE GETTING I N AND QUT OF THE LAUNCH
10  RAMPS DURI NG W NDY TI MES. THEY DO RESCUE, FIRST Al D, ET

11 CETERA. THEN WE HAVE OUR SECOND PORTI ON OF LAKE LI FEGUARD

12 OPERATION, WHICH IS OQUR SW M BEACHES, VWH CH OPERATE FROM

13 MEMORI AL DAY THROUGH LABOR DAY. SO THE 735 WOULD RESTORE BOTH
14 OF THOSE FUNCTI ONS UP TO THE HI STORI C LEVELS WE WERE AT TWO
15 YEARS AGO BEFORE THE BUDGET WAS CURTAI LED.

16

17 SUP. BURKE: PARDON ME. WAS PART OF TH S PROBLEM OF THE-- AND
18 |-- THE WAY THIS IS PROVIDED, IT'S PRESENTED TO US, IS IN

19 CONTEXT OF TH' S CH LD BEI NG DROMNED. PART OF THAT WAS A

20 COVMUNI CATI ON PROBLEM HAVE YOU SOLVED THE COMVUNI CATI ON

21  PROBLEM?

22

23 TIM GALLAGHER: |'M NOT' QUI TE SURE WHAT YOU MEAN BY A
24  COVMUNI CATI ON PROBLEM

25
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1 SUP. BURKE: | THOUGHT THEY WERE UNABLE TO REACH THE LI FEGUARD,
2 THERE WAS NO WAY TO REACH THEM BECAUSE THERE WAS NO ADEQUATE
3 COMMUNI CATI ON SYSTEM

5 TIM GALLAGHER: YEAH, THAT WAS TYING IT I NTO THE 9-1-1 SYSTEM

6 AND THAT PROBLEM HAS BEEN CORRECTED. THEY ARE NOTI FI ED WHEN- -
7 | T WAS PRIMARI LY THE LI FEGUARDS DI D NOT KNOW WHEN A 9-1-1 CALL
8 WAS MADE AND THEY ARE NOTI FI ED.

10 SUP. KNABE, CHAI R THEY NOW KNOWP

11

12 TI M GALLAGHER: YES.

13

14 SUP. KNABE, CHAIR OKAY. ARE THERE ANY OBJECTI ONS? | S

15 SUPERVI SOR MOLI NA OBJECTI NG?

16

17 SUP. MOLINA: |'M SORRY?

18

19 SUP. KNABE, CHAIR OKAY. WTH THE ONE OBJECTI ON, SUPERVI SOR
20 MOLI NA OBJECTI NG SO ORDERED.

21

22 SUP. MOLINA: WAIT, WAIT, WAIT. |'D LIKE TO ASK A QUESTI ON
HERE.
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1 SUP. KNABE, CHAIR SURE. | ASKED I F YOU HAD AN OBJECTI ON, YQU
2 STARTED SHAKI NG YOUR HEAD " YES".

4 SUP. MOLINA: YEAH | WANT TO-- MR JANSSEN, ON TH S WHOLE
5 |SSUE, AND THHS IS A TALLY WHERE WE' RE AT AND WHAT DOESN T
6 SHOW UP THERE. ..

8 C.A O JANSSEN. THE NET IS 4.126 M LLI ON LEFT.

10 SUP. MOLINA: |'M SURE THERE ARE SOME DESI GNS ON I T SOVEWHERE
11 ALONG THE WAY, RIGHT? | DON T HAVE ANY DESIGNS ON I'T AND |

12 DON' T KNOW | F THERE ARE OTHER MOTI ONS PENDI NG RI GHT NOW

13 THERE' S NO DOUBT THERE' S ALL KINDS OF NEEDS THAT MJUST BE MET.
14 WHAT'S YOUR GAME PLAN OR G VE ME SOMVE | DEA WHERE YOU RE GO NG
15 WHAT WE' RE TALKI NG ABOUT, WE' RE VERY FORTUNATE HERE IN TH S

16  SI TUATION AND, FOR THE MOST PART, THESE ARE ALMOST ONE- TI ME

17 FUNDS, ALTHOUGH-- | UNDERSTAND. ALTHOUGH, AGAI N, WE ARE

18 LOOKI NG AT, HOPEFULLY, THIS IS THE BEG NNl NG OF A SERI ES OF

19 REVENUE | NCREASES THAT WE CAN BE EXPECTI NG | N MANY RESPECTS.

20 BUT RIGHT NOW AS YOU STARTED OUT I N YOUR BEG NNI NG DI SCUSSI ON
21 WTHUS, IS YOU TALKED ABOQUT THI S TWO- YEAR SI TUATI ON. SO-- AND
22 WE' RE GO NG TO BE TALKI NG ABOUT HOW WE' RE GO NG TO START
APPROACHI NG TWDO YEARS FROM NOW RI GHT?

C. A O JANSSEN RI GHT.
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SUP. MOLI NA: COULD YOQU TALK TO US MORE ABQUT THAT GAME PLAN?

C. A O JANSSEN. MR CHAIR, SUPERVI SOR MCOLI NA, FI RST OF ALL, ON
THE MONEY THAT YOU RE TALKI NG ABOUT HERE, THERE' S $15.9

M LLI ON OF PROPERTY TAX AVAI LABLE TODAY, AND THERE REMAI NS
4.126 M LLI ON UNALLOCATED. THAT'S GOOD MONEY. | T'S ONGO NG
TS THE KIND OF MONEY WE LI KE TO SEE. THE FUND BALANCE-- USE
OF FUND BALANCE FOR THE SHERI FF IS A DI FFERENT TYPE OF

FUNDI NG WE' RE GO NG TO BE LOOKI NG AT THAT AND | MPROVEMENTS,
HOPEFULLY, FOR NEXT YEAR. W TH RESPECT TO THE STATE, WE ONE
THE STATE, ASSUM NG THE LEQ SLATURE HOLDS TO THAT PORTI ON OF
THE DEAL, AND | REALLY THI NK THEY WLL, $103 MLLION. TH' S
BUDCGET PAYS THE FI RST PORTI ON OF THAT NEXT YEAR WE HAVE- -

WE' RE PROPCSI NG TO ALLOCATED $103 M LLION, WRI TE THEM A CHECK
AND SEND I T UP. THAT'S PRIMARILY AS A RESULT, FRANKLY, OF THE
GOVERNCOR S SUCCESS | N NEGOTI ATI NG W TH THE FEDERAL GOVERNMENT
VWAl VER OF FOOD STAMP PENALTI ES. SO THE GOVERNOR CAN TAKE

CREDI T FOR THAT. BUT WE HAD PRUDENTLY SET MONEY ASIDE AND I T'S
AVAI LABLE TO DO THAT. FOR '05/' 06, WE' RE GO NG TO BE LOCKI NG
AT ADDI TI ONAL FUND BALANCE. WE NEED TO COVE UP W TH ANOTHER
$103 MLLION. WE RE GO NG TO BE. ..

SUP. MOLI NA: HOW MUCH AGAI N?
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1 C A O JANSSEN. ANOTHER $103 M LLION FOR THE FOLLOW NG YEAR,
2 AND WVE WLL BE LOCKI NG AT FUND BALANCE, PRI MARI LY, AND

3 WHATEVER OTHER RESERVES WE HAVE TO COVE UP W TH THAT $103

4 MLLION. | DO NOT ANTI Cl PATE THAT WE' RE GO NG TO HAVE TO CUT
5 THE BUDGET TO FI ND THAT MONEY BECAUSE, THE FOLLOW NG YEAR, WE
6 DONT HAVE TODO IT AGAIN. | TH NK, WTH SOVE WORK, WE W LL BE
7 ABLE TO COVE UP WTH THE MONEY NEXT YEAR, BUT THERE ARE A

8 COUPLE OF THI NGS STILL LEFT I N SACRAMVENTO THAT COULD BE

9 PROBLEMATI C. PROBATION CAMPS |S A HUGE ONE. | MEAN, BOTH

10 HOUSES HAVE FUNDED I'T SO FAR BUT |IT WAS NEVER I N THE

11 GOVERNOR S BUDGET. HE COULD BLUE PENCIL IT. |IF THEY-- |IF HE

12 VETCES FUNDI NG FOR PROBATI ON CAMPS, WE COULD BE SHORT $50

13 M LLION | MVEDI ATELY ONGO NG OR HAVE TO CLOSE EVERY SI NGLE

14 CAMP. THEY ALSO HAVE NOT ACTED ON CHI LD VWELFARE SERVI CES. WE
15 STILL HAVE A HUNDRED- - EXCUSE ME-- ABOUT $170 M LLION AT RI SK
16 BETWEEN NOW AND THE TI ME THEY FI NI SH THE BUDGET THAT WE WOULD
17 HAVE TO COVE BACK AND CONSI DER BUT, LOCALLY, OUR REVENUES ARE
18 DO NG OKAY. THE COUNTY IS IN PRETTY GOCD SHAPE AND WE' RE

19 OPTIMSTIC I T LL CONTI NUE.

20

21 SUP. MOLINA: RIGHT, AND I THI NK THAT'S A GOCD THING IS TO BE
22 VERY OPTI M STI C ABOUT HOPI NG THAT THOSE KI NDS OF | NCREASES ARE
GO NG TO BE THERE. BUT, AT THE SAME Tl ME, WE ALSO KNOW THAT
THERE' S A TAB AT THE END OF TWO YEARS. THAT'S THE 103 M LLI ON
THAT YOU JUST MENTI ONED. RIGHT? AND I T'S A MATTER OF BUI LDI NG
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INTO I T, AND SO, AGAIN, AND $4 M LLION OR 4.6, WHATEVER THAT
FIGURE IS, IS A PITTANCE COWARED TO THE 103 THAT WE NEED TO
COME UP WTH. BUT I DO-- | WANT TO BE M NDFUL OF MY COLLEAGUES
IN THAT REGARD. | TH NK WE CAN ALL GO I N ALL DI FFERENT

DI RECTI ONS AS TO HOW THESE FUNDS SHOULD BE. IN THI' S | NSTANCE,
THERE' S NO DOUBT. | THI NK THE STATE OAES US A DUTY. | TH NK
THAT WE KEEP DI SM SSI NG THAT RESPONSI Bl LI TY THAT THE STATE- -
VE HAVE TO NEGOTI ATE THAT. | MEAN, THE STANDARD OF LI FEGUARD
SERVI CES THAT WE' RE ESCALATING THI S TO, AGAIN, THERE' S NO
DOUBT, SAFETY |S SAFETY. WE SHOULD HAVE THAT EVERYWHERE. W\E
HAVE LAKES I N OTHER PARTS OF THE COUNTY AND, AGAIN, THE
STANDARDS ARE H I GH. ALL I AM SAYING IS, AND I'M NOT' GO NG TO- -
AGAIN, IT IS A MATTER OF WVHETHER ONE OF THE THI NGS THAT WHY
TH'S COUNTY TODAY HAS THE ABILITY TO DO WHAT I T'S DO NG TODAY
AND- - | S BECAUSE OF SOVE VERY PRUDENT BUDGETI NG, | N PART BY
YOUR RECOMVENDATI ONS THROUGHOUT THE YEARS, BUT IN PART BY THI S
BOARD HOLDI NG TOGETHER AND SERVI NG WELL FROM THE STANDPO NT OF
RECOGNI ZI NG AND WORKI NG W TH WHAT | S KNOAN AS A PRUDENT
RESERVE. AND | HAVE BEEN AND SERVED AND WHETHER I'T BE I N THE
LEG SLATURE OR WHETHER | T BE ON THE CI TY COUNCI L, WHEN THERE
VERE MANY OF MY COLLEAGUES THAT DIDN' T SEE A WAY-- DIDN T FI ND
THAT TO BE AS PRUDENT AND NECESSARY AND THERE WAS ALWAYS A WAY
OF GETTING QUT FROM UNDER | T. BUT I'T CAN LEAD TO REAL

PROBLEMS. AND MY CONCERN | S THAT WE LOOK AT AN OPPORTUNITY TO
CREATE THAT STABILITY. | WANT TO BE AS OPTI M STI C AS THE NEXT
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1 PERSON ABOUT THESE REVENUES | NCREASI NG AND CERTAI NLY QUR
2 RESPONSI BI LI TI ES DECREASI NG. YOU KNOW SO THE REALITY IS THAT
3 | THINK VWVE HAVE TO UNDERSTAND WHAT WE' RE HEADED FOR AND WHERE
4 WE' RE GONG AND, FOR THAT REASON, | JUST TH NK THAT WE ARE

5 PROM SING TOO MUCH ON THIS ONE. EVEN ON THIS ONE, | COULD SEE
6 VWHERE SPECI AL HCOLI DAYS COULD BE-- YOU WOULD GO BACK TO THAT

7 ESCALATI ON, BUT TRYI NG TO PUT | N RESTORATI ON TO A H GHER LEVEL
8 THAN EVEN STATE STANDARDS COF LI FEGUARD STANDARDS ON A LAKE, |
9 THINK IS JUST-- IT'S AGAIN, WE SHOULD BE PRUDENT. WE SHOULD
10 LOOK AT THOSE OPPORTUNI TI ES WHERE WE CAN CURB, PARTI CULARLY

11 FOR A CONTRACT THAT | TH NK COULD HAVE BEEN BETTER NEGOTI ATED
12 A LONG LONG TI ME AGO. BUT THAT DOESN T TAKE ME ANYWHERE. SO |
13 CAN T SUPPORT | F FOR THAT REASON, AND | WOULD REM ND US OF

14 WHERE WE RE GO NG BECAUSE WE ARE GO NG TO COVE UP WTH A $103
15 M LLION SI TUATI ON AND, HOPEFULLY, WE' RE GO NG TO BE ABLE TO
16 BRI NG I N THOSE REVENUES BUT THAT IS NOT THERE YET AND WE' RE

17 GO NG TO HAVE TO WORK TOMNMRD THAT. AND | REALLY-- |I'M

18 CONCERNED ABOUT CREATI NG A BASELI NE THAT IS EVEN H GHER THAN
19 | TS OMN STATE STANDARDS OF LI FE GUARDI NG | N OUR LAKES.

20

21  SUP. KNABE, CHAIR THANK YOQU. SO THE VOTE REMAINS FOUR I N

22 FAVOR AND ONE OBJECTI ON, SUPERVI SOR MOLI NA OBJECTS. ANYTHI NG
ELSE?
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SUP. ANTONOVI CH: MR CHAIRMAN, THE C.L.E.A R PROGRAM | S A
| NTERAGENCY PROGRAM BETWEEN THE PROBATI ON, DI STRI CT ATTORNEY
AND L. A COUNTY CITY ATTORNEY AND THE LOS ANGELES POLI CE
DEPARTMENT TO COVBAT REG ONAL NEI GHBORHOOD GANG PROBLEMS, THE
DI RECTED LAW ENFORCEMENT TACTI CS AND VERTI CAL PROSECUTI ON.

VH LE TH S EFFORT HAS EXI STED FOR APPROXI MATELY A DECADE, THE
GRAND FUNDI NG HAS GRADUALLY DECREASED, RESULTI NG I N STAFFI NG
REDUCTI ONS AND ABSORPTI ON OF A PORTI ON OF THE COST BY

PROBATI ON, D. A, AND THE SHERIFF. THE CI TY' S ATTORNEY OFFI CE
AND L. A P.D. REMAIN COW TTED TO THE PROGRAM | N OCRDER FOR THE
PROBATI ON, DA AND SHERI FF TO REMAI N | N THE PROGRAM ADDI TI ONAL
FUNDI NG | S REQUI RED. | WOULD MOVE THAT THE BOARD APPROVE A
$584, 000 BUDGET AUGVENTATI ON FROM ONGO NG REVENUE TO THE
PROBATI ON DEPARTMENT; FOR SEVEN PROBATI ON OFFI CERS; TWO
SUPERVI SI NG PROBATI ON OFFI CERS, AND TWO | NTERVEDI ATE TYPI ST
CLERKS. AND |'D FURTHER MOVE THAT THE BOARD APPROVE A $763, 232
BUDGET AUGVENTATI ON FROM ONGO NG REVENUE TO THE D. A.' S OFFI CE
FOR FIVE D. A'S, DI STRICT ATTORNEYS, VWH CH WLL RESTORE THE

DI STRI CT ATTORNEYS PORTION OF THE C L. E. AR PROGRAM AND THAT
THE BOARD APPROVE $153, 368 BUDGET AUGVENTATI ON FROM

PROVI SI ONAL FI NANCI NG USES, ONGO NG REVENUE TO THE SHERI FF,

VH CH WOULD RESTORE THE SHERI FF'S PORTION OF THE C. L. E. A R
PROGRAM
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1 SUP. KNABE, CHAIR | S THERE A SECOND? MY CONCERN IS THI S. ONE,
2 | THNK TH' S | TEM SHOULD BE CONTI NUED TO THE FUND BALANCE

3 DISCUSSI ON | N SEPTEMBER, AND | WOULD ASK MR. JANSSEN TO

4 COVWMENT ON THAT. | MEAN, THIS IS PRIMARI LY A PROGRAM DCESN T
5 REALLY BENEFI T THE UNI NCORPORATED AREA OR ANYTHI NG LI KE THAT,

6 |T"S PRMARILY A CITY OF L. A ENHANCEMENT. AND SO | -- | KNOW

7 THERE'S NOT A SECOND YET BUT, | MEAN, | WOULD NOT-- | WOULD

8 PREFER TO MOVE THIS | TEM TO THE FUND BALANCE DI SCUSSI ON I N

9 SEPTEMBER

10

11 SUP. BURKE: |'LL SECOND THAT RECOVMENDATI ON THAT I T GO OVER TO
12 SEPTEMBER

13

14 C. A O JANSSEN: GO OVER TO SEPTEMBER

15

16 SUP. KNABE, CHAIR OKAY. |S THERE-- ZEV, GLORIA, MR

17 ANTONOVICH S MOTION ON THE C. L. E. A R PROGRAM RESTORATI ON, |

18  MADE A SUBSTI TUTE MOTI ON, MOVING THI'S | TEM TO THE FUND BALANCE
19 DI SCUSSI ON | N SEPTEMBER, OF I TEM 1.3, AND SUPERVI SOR BURKE

20 SECONDED THAT.

21

22 SUP. YARCSLAVSKY: CAN I ASK A QUESTI ON?

23
24 SUP. KNABE, CHAIR SURE.

25
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SUP. YAROSLAVSKY: | F-- WHEN DOES THE C. L. E. AR MONEY RUN QUT?
DCES | T RUN OQUT AT THE END OF SEPTEMBER? | S I T THE FEDERAL

FI SCAL YEAR? | S THERE SOVEBODY HERE | N THE AUDI ENCE WHO KNOWS?
VHY DON' T YOU COVE ON UP HERE.

C. A O JANSSEN. AUGUST 31ST. AUGUST 31ST.

SUP. YAROSLAVSKY: COVE ON UP HERE FOR A SECOND. VH LE YOU RE
VWALKI NG UP, LET ME ASK A COUPLE OF QUESTI ONS THAT I'D LIKE YQU
TO ANSWER. IS I T A SURE THI NG THAT THE CLEAR MONEY | S GO NG TO
RUN OQUT?

Bl LL MEAGAN: I T'S MY UNDERSTANDI NG THAT AUGUST 31, THE MONEY
WLL RUN QUT FROM THE CI TY OF LOS ANGELES, YES, SIR |'MBILL
MEAGAN W TH THE DI STRI CT ATTORNEY' S OFFI CE.

SUP. YAROSLAVSKY: SPEAK UP A LITTLE BIT. | DI DN T HEAR YQU.
I TS YOUR UNDERSTANDI NG?

Bl LL MEAGAN: I T'S OUR UNDERSTANDI NG THAT THE MONEY PASSES
THROUGH CI TY OF LOS ANGELES TO THE THREE DEPARTMENTS THAT ARE
MENTI ONED AND, AS OF AUGUST 31, THE FUNDS ARE GO NG TO BE CUT
CONSI DERABLY BY THE FUNDI NG AUTHORI TY FEDERAL GOVERNMENT AND
THE REMAI NI NG | NCREMENT W LL NOT BE ENOUGH TO SUSTAI N THE
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1  PROGRAM AS I T''S CURRENTLY BEI NG FUNDED. FOR EXAMPLE, QOUR
2 PORTION WLL GO FROM $566, 000 TO ONLY $146, 000.

4  SUP. YAROSLAVSKY: OKAY. AND WHAT DOES MR ANTONOVI CH S MOTI ON
5 DO? RESTORES. ..

7 SUP. KNABE, CHAIR 1.3 M LLION

9 SUP. YAROSLAVSKY: SO YOUR PORTION |I'S ABOUT $350, 000

10 DI FFERENCE, RI GHT?

11

12 SUP. ANTONOVI CH. THAT'S FOR THE D. A., THE SHERI FF AND THE. ..
13

14  SUP. YAROSLAVSKY: WHAT IS THE SHERI FF' S PI ECE OF THI S? THE
15 SHERI FF LOSE MONEY ON AUGUST 31ST, TOO?

16

17 BILL MEAGAN: YES, SIR, ALL THREE DEPARTMENTS ARE AFFECTED
18 UNI FORM.Y.

19

20  SUP. ANTONOVI CH: FOR THE UNI NCORPORATED AREAS. EAST LGOS

21  ANGELES.

22

23 SUP. YARCSLAVSKY: WVELL, I'T'S MORE THAN THE UNI NCORPORATED
24 AREA

25
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1 SUP. KNABE, CHAIR WELL, THERE' S NO UNI NCORPORATED. THI S
2 BASICALLY BENEFITS THE G TY OF L. A

4  SUP. YAROSLAVSKY: PARDON ME?

6 SUP. KNABE, CHAIR TH S DOES NOT BENEFI T THE UNI NCORPORATED
7  AREA. TH'S BASI CALLY BENEFI TS THE CI TY OF LOS ANCELES.

9 SUP. ANTONOVI CH: THERE' S SOVE UNI NCORPORATED THAT' S | NVOLVED
10 INTHS

11

12 SUP. BURKE: VWHERE ARE THEY LOCATED?

13

14  SUP. ANTONOVI CH: WHO S HERE FROM THE SHERI FF' S DEPARTMENT?
15

16 BILL MEAGAN: | CAN TELL YOU WHERE THE POSI TI ONS ARE STAFFED
17 FROM OUR DEPARTMENT AND, | BELI EVE, ALSO FROM THE PROBATI ON
18  DEPARTMENT. THEY' RE AT FOOTHI LL DI VISION, L.A P.D. NORTHEAST
19 DIVISION, NEWION Di VI SI ON, DEVONSHI RE AND HOLLENBECK DI VI SI ON
20 AND ALSO AT EAST LOS ANCELES.

21

22 SUP. YARCSLAVSKY: SO MOSTLY IN THE G TY OF L. A

Bl LL MEAGAN: YES, SIR
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SUP. YAROSLAVSKY: BUT THE D.A.S PIECE OF TH S?

Bl LL MEAGAN:. THAT'S WHERE THE D. A. S ARE CO LOCATED W TH THE
LAW ENFORCEMENT OFFI CERS, YES, SIR

SUP. YAROSLAVSKY: IS THE CITY OF LOS ANCELES, DI D THEY
CONSI DER PUTTI NG ANY MONEY I NTO THE C. L. E. A R PROGRAM?

Bl LL MEAGAN. OH, THEY' RE DEFINITELY IN IT. THE LOS ANGELES
PCLI CE DEPARTMENT AND THE L. A. CTY ATTORNEY' S OFFI CE ARE ALSO
PART OF IT. IT'S A COLLABORATI VE, MJLTI - AGENCY PROGRAM THAT' S
BEEN | N EXI STENCE FOR ABQUT 10 YEARS AND | T' S BEEN

ALTERNATI VELY FUNDED BY THE STATE AND NOW MORE RECENTLY, BY
THE FEDERAL GOVERNMENT AND, OF COURSE, SUBSI DI ZED BY THE
DEPARTMENTS BECAUSE | T'S ONLY PARTI ALLY OFFSETS COST. AND THE
QUTSI DE FUNDI NG NOW HAS GOTTEN TO THE PO NT WHERE, AS OF
SEPTEMBER 1ST, |IT WLL BE SO M N MAL AS TO SUPPORT FROM THE

U S. GOVERNMENT THAT THE COUNTY DEPARTMENTS ARE FACED W TH THE
DECI SI ON OF PULLI NG QUT ALTOGETHER AND ALLOW NG THE
COLLABCORATI VE EFFORT TO COLLAPSE. SO THAT' S WHY WE' RE HERE
TODAY AND WHY SUPERVI SOR ANTONOVI CH HAS BROUGHT FORTH THE

MOTI ON, BECAUSE THI' S THI NG HAS BEEN SLI PPI NG EVERY YEAR FOR
ABOUT FOUR YEARS AND NOW IS THE TI ME THAT IT'S AT THE

PRECI PI CE, SEPTEMBER 1ST, WHEN WE' VE GOT' TO DECI DE, AS A
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1 COUNTY GOVERNMENT, |F WE'RE GO NG TO FI NALLY SUPPORT IT A
2  HUNDRED PERCENT AND REPLACE THE FUNDI NG

4  SUP. YAROSLAVSKY: ARE YOU WTH THE SHERI FF' S DEPARTMENT?

6 DEBBI E NELSON: PROBATI ON. DEBBI E NELSON.

8 SUP. YAROSLAVSKY: PROBATI ON. WHAT' S YOUR PI ECE OF TH S?

10 DEBBI E NELSON: WE ARE GETTI NG 133, 000 AND 900 FOR THE NEXT
11 FI SCAL YEAR

12

13 SUP. YAROSLAVSKY: WHAT HAS BEEN YOUR ALLOCATI ON FROM THE
14 FEDERAL GOVERNMENT? WHAT'S BEEN THE TOTAL PI ECE OF YOUR
15 PROGRAM I N PRI OR YEARS?

16

17 DEBBI E NELSON: FOR THI S FI SCAL YEAR, | T'S BEEN 584, 000.
18

19  SUP. YAROSLAVSKY: HOW MJCH?

20

21 DEBBI E NELSON: 584, 000.

22

23 SUP. YARCSLAVSKY: SO WHAT'S THE LGSS? I T'S, LIKE, 300 AND
24 SOVETHI NG AGAI N? |'M NOT MEMORI ZI NG YOUR NUMBERS BUT WHAT | S

25 I T?
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2 DEBBI E NELSON: W TH THE 584, 000 THAT' S BEI NG PROPOSED, THAT
3  WOULD BASI CALLY HELP US TO MAI NTAI N SI X PROBATI ON OFFI CERS. . .

5 SUP. YAROCSLAVSKY: THAT WASN T MY QUESTI ON. HOW MUCH ARE YQU
6 GETTING STARTI NG SEPTEMBER 1ST, YOU SAI D A HUNDRED AND HOW
7 MJUCH?

9 DEBBI E NELSON: 133, 000 AND 900.

10

11 SUP. YAROSLAVSKY: COKAY. AND THE TOTAL COST-- THE TOTAL PI ECE- -
12 YOUR TOTAL PIECE OF THI'S THI S YEAR WAS 584, 0007

13

14 DEBBI E NELSON: THAT'S CORRECT.

15

16  SUP. YAROSLAVSKY: BUT MR ANTONOVI CH S MOTI ON APPROVES 584, 000
17 BUDGET AUGMENTATI ON FOR PROBATI ON, WH CH WOULD SUGGEST TO ME
18 THAT YOU RE GETTI NG MORE THAN YOU GOI' THI'S YEAR, | T WOULD BE
19 584 PLUS THE 133 YOU RE GO NG TO GET FROM THE FEDS. IS THAT

20 CORRECT?

21

22 DEBBI E NELSON: WELL, WHAT HAPPENED- - THAT' S CORRECT. WHAT
HAPPENED | S THAT. ..
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1 SUP. YAROSLAVSKY: WELL, WAIT A SECOND. BEFORE YOU TELL ME WHAT
2 HAPPENED, WHY WOULD WE-- YOU START WTH-- AND |'LL GET TO THE
3 D.A'S OFFI CE AND THE OTHER PEOPLE | N A SECOND, BECAUSE IT MAY
4 BE THE SAME THI NG WHY WOULD-- FIRST OF ALL, WE'VE GET A BIG

5 PROBLEM TRYI NG TO BACKFI LL EVERY CUT THAT THE FEDERAL AND

6 STATE GOVERNVENT ARE MAKI NG AS YOU HEARD | N THE PREVI QUS

7 DI SCUSSI ON. BUT SUPPCSE THE BOARD WAS | NCLI NED TO DO THAT, WHY
8 WOULD WE-- VWHY WOULD YOQU ASK US TO ADD MORE TO THE PROGRAM

9 THAT WE WEREN T FUNDI NG AT ALL, NOW ADD MORE THAN | T WAS

10 FUNDED FOR LAST YEAR? | MEAN, THE DI FFERENCES BETWEEN 584 AND
11 700 AND-- CLOSE TO $720, 000.

12

13RI CHARD SHUMBKY: SUPERVI SOR, DI CK SHUMBKY W TH THE PROBATI ON
14 DEPARTMENT. THIS I'S AN ADDED PROGRAM THE 133 IS AN ADDI TI ON.
15 TH S IS FOR HOLLENBECK AND EAST L. A OUR TRUE COST OF RUNNI NG
16 TH S PROGRAM W LL BE WELL OVER $800, 000. SO WTH THI S MONEY,

17 V.E WOULD ABSORB POSI TI ONS W THI N THE DEPARTMENT. SO THE TOTAL
18 COST OF THE PROGRAM | S MUCH H GHER FOR THE PROBATI ON

19  DEPARTMENT.

20

21  SUP. YARCSLAVSKY: ARE YOU GO NG TO GET 133, 000 FROM THE FEDS?

22

Rl CHARD SHUMSKY: YES, BUT THAT EXPANDS I T TO - THAT PAYS FOR
HOLLENBECK AND EAST L. A
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1 SUP. YARCSLAVSKY: | DON T CARE WHAT I T PAYS FOR FOR THE
2 PURPCSE OF THIS DI SCUSSI ON. ALL |'M ASKING YQU IS, THE TOTAL
3 AMOUNT OF MONEY THAT WAS BEI NG SPENT ON THI S PROGRAM I N THE
4 PROBATI ON DEPARTMENT LAST YEAR WAS $584, 000, CORRECT?

6 RI CHARD SHUMSKY: TOTAL COST OF THE PROGRAM WAS OVER 800, 000
7 AND THAT WAS. ..

9 SUP. YARCSLAVSKY: YOU WERE ABSORBI NG PART OF I T?

10

11 RI CHARD SHUMSBKY: YES.

12

13 SUP. YARGCOSLAVSKY: SO YOU WANT TO STOP-- YOU WANT US TO

14  BACKFI LL WHAT THE FEDS ARE CUTTI NG OQUT AND BACKFI LL WHAT YQU
15 WERE ABSORBI NG?

16

17 RI CHARD SHUMSBKY: NO, |F YOU ADD THOSE TWO FI GURES, WE STI LL
18 WOULD ABSORB APPROXI MATELY $250, 000 W THI N THE DEPARTMENT SO
19 | T'S NOT SUFFI ClI ENT?

20

21  SUP. YARCSLAVSKY: SO VWHAT WERE YOU-- WHAT DI D YOU ABSORB LAST
22 YEAR-- TH' S YEAR? WHAT DI D YOU ABSCRB THI S CURRENT FI SCAL

23 YEAR? HALF A M LLI ON DOLLARS?
24

25 RICHARD SHUMBKY: | THINK I T'S A LI TTLE LESS.
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SUP. YAROSLAVSKY: BUT I N THAT NEI GHBORHOOD OF FOUR TO

$500, 000? SOVETHI NG LI KE THAT? | S THAT RI GHT?

Rl CHARD SHUMSKY: YES, AND WE DI DN' T ASK FOR FULL FUNDI NG WE
VERE PREPARED TO ABSCRB MONEY | F THE PROGRAM WAS CONTI NUED.
THAT' S VHY WE ASKED FOR THAT FI GURE. 133 DCESN T EVEN PAY FOR
EAST L. A. AND HOLLENBECK. WE STILL LOSE ON THAT PI ECE AS WELL.
SO IT'S AN ADDI TI ONAL PI ECE.

SUP. YAROSLAVSKY: WELL, | THI NK THAT THE C.L.E. A R PROGRAM | S
A GOOD PROGRAM AND | T'S BEEN EFFECTIVE. | DON T THI NK WE QUGHT
TO BE DA NG A COST PLUS BACKFI LL HERE TO THE VARI OQUS
DEPARTMENTS THAT WE' RE TALKI NG ABOQUT, WHETHER I T' S NOW OR
VWHETHER I'T'S I N SEPTEMBER. AND, | N SEPTEMBER, | T LL BE TOO
LATE BECAUSE, |F YOU RE RUNNI NG QUT OF MONEY ON AUGUST 31ST...

Rl CHARD SHUMSBKY: YES, SIR, WE WOULD MAKE A DECI SION. | F THERE
WAS A CHANCE THAT WE WOULD BE FUNDED, THEN, OBVI QUSLY, WE
WOULDN T STOP THE PROGRAM | F THERE WAS A CHANCE THAT | T WOULD
BE RESTARTED, THAT WOULDN T BE PRUDENT, SO IT'S UP TO THE
BOARD. WE WERE JUST TELLING YOU THE FIGURE | T WOULD COST FOR
US TO MAI NTAIN A PROGRAM EVEN AT A LGCSS. |'M NOT' SURE WHAT THE
OTHER DEPARTMENT FI GURES ARE.
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1 SUP. YAROCSLAVSKY: WELL, |I'D BE MORE | NTERESTED | F WE COULD
2 FIND A M DDLE GROUND HERE AS FAR AS THE AMOUNT OF MONEY THAT
3 WE REALLY NEED TO PUT BACK INTO I'T THAT WOULD CGET US BACK TO
4 WHERE WE WERE W TH THE SAME RATE OF ABSORPTI ON OF THE VARI OQUS
5 DEPARTMENTS. AND THAT WOULDN T BE A M LLI ON AND A HALF

6 DOLLARS.

8 C. A O JANSSEN. MR CHAI RVAN, SUPERVI SOR, YOU COULD-- |I'M NOT
9 SURE HOW MANY MORE MOTI ONS THERE ARE OR WHERE I T'S GO NG THE
10 REMAI NI NG MONEY WLL BE IN P.F. U WE COULD REPORT BACK I N JULY
11 WTH A FI GURE AND YOU COULD MOVE THE MONEY FROM P. F. U. WTH

12 THREE VOTES. SO YOU DON' T NEED TO MAKE THAT DECI SI ON TODAY. WE
13 CAN COVE BACK WTH A REVI SED FI GURE I N JULY | F THERE' S MONEY
14  LEFT.

15

16 SUP. KNABE, CHAIR | MEAN, OBVI QUSLY, YOQU CAN TELL BY THE

17 DI SCUSSI ON, THAT'S WHY | FELT I'T WOULD BE A GOOD | DEA TO MOVE
18 TH'S TO THE FUND BALANCE DI SCUSSI ON AS WELL, TOO BUT NOW

19 YOU RE SAYING ..

20

21 C. A O JANSSEN RIGHT. EARLI ER THAN THAT.

22

SUP. YAROSLAVSKY: ONLY BECAUSE THEY' RE GO NG TO RUN OQUT AT THE
END OF AUGUST SO I F WE. ..
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C. A . O JANSSEN. OTHERW SE.

-

3 SUP. KNABE, CHAIR OH THE G TY OF L.A. 1S GONG TO RUN QUT AT
4 THE END OF AUGUST, RI GHT?

6 SUP. YAROSLAVSKY: NO, THE D.A. IS GO NG TO RUN QUT, AND THE
7  PROBATION, | GATHER THEY' RE ALL... [ OVERLAPPI NG VO CES ]

9 DI CK SHUMSBKY: OUR FUNDI NG STREAM | S GO NG TO RUN QUT AUGUST 31
10 EXCEPT FOR 146, 000 FOR THE FOLLOWN NG YEAR. WE W LL CGET

11 146, 000.

12

13 SUP. BURKE: ALL RIGHT. NOW THE FEDS HAVE PULLED QUT, |S THAT
14  CORRECT?

15

16 Rl CHARD SHUMSBKY: THEY' RE REDUCI NG BY 77% I N THE NEW BUDCET,

17 YES, MA' AM

18

19 SUP. BURKE: AND WHAT IS THE C TY DO NG?

20

21 DI CK SHUMSKY: THE CITY, WE ASKED ON TWO OCCASI ONS LAST WEEK.
22 THEY' RE GO NG TO GO AHEAD AND BAI L THEMSELVES QUT. THEY' RE
GO NG TO PUT CI TY MONEY | NTO THE PROGRAM
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SUP. BURKE: AT THE SAME LEVEL OR ARE THEY GO NG TO MAKE UP FOR
THE FEDS?

Rl CHARD SHUMSKY: My UNDERSTANDI NG, AS FAR AS PROSECUTI ON GCES,
AT THE SAME LEVEL AND THE LOS ANGELES POLI CE AS WELL.

SUP. BURKE: | T SEEM5S TO ME, I N JULY, WE SHOULD BE ABLE TO
REALLY GET AN | DEA OF WHO IS PUTTI NG WHAT I N HERE AND WWHAT
WOULD BE PRUDENT FOR US TO DO. AND, THAT WAY, |IT WLL BE
BEFORE THE PROGRAM RUNS QUT.

SUP. MOLI NA: MR CHAI RVAN?

SUP. KNABE, CHAIR YES, SUPERVI SOR MOLI NA.

SUP. MOLI NA: AGAIN, YOU KNOW THE C. L.E. A R PROGRAM HAS I TS
UPS AND DOWNS BUT ONE OF THE THI NGS-- AT LEAST, YOU KNOW
THERE HAVE BEEN REAL POSI TI VE ASPECTS OF THI S PROGRAM AND |

THI NK THE POSI TI VE ASPECTS |S THE ONE THAT | KEEP SAYING I S
THE VALI NDA MODEL BECAUSE OF THE COORDI NATI ON THAT OPERATES
HERE. AND VWHEN YOU HAVE YOUR D. A, WORKI NG W TH YOUR PROBATI ON
DEPARTMENT WORKI NG W TH LAW ENFORCEMENT AND ALL THE SUPPORTI VE
SERVI CES, THAT | S WHAT MAKES THESE GANG GUYS GET IT. | T REALLY
MAKES- - BECAUSE | T''S COCRDI NATED. WE' RE GO NG TO GO AFTER THEM
AND WE KNOW THERE' S A RECENT ARTI CLE I N THE PAPER THAT TALKED
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ABOUT HOW THE GANG BAN WORKS AND WHAT' S FASCI NATI NG ABQUT | T,
| T DIDN T I NCLUDE TH S PARTI CULAR PROGRAM AS SAYING THIS IS
ONE OF THE ATTRI BUTES OF WHAT MAKES IT A SUCCESS. IT ISN T
JUST SAYI NG YOQU CAN T ASSOCI ATE. JUST SAYING YOU CAN' T

ASSCCI ATE | SN T ENOUGH UNLESS THERE' S REAL ACCOUNTABI LI TY. THE
CL.EA R PROGRAM VWH LE I TH NK ALWAYS COULD BE TI GHTER, AND
| HAVE TALKED DI RECTLY TO MANY OF THE DEPARTMENTS ABOUT HOW I T
COULD BE Tl GHTER AND EVERYBODY KNOW5s THAT, | T GOES A LONG WAY
I N PROVI DI NG REAL SUSTAI NABLE SAFETY MEASURES FOR OUR

NEI GHBORHOCDS. WHEN | LOOK AT THE SI TUATI ON I N HOLLENBECK AND
THE NUMBER OF DEATHS THAT WE HAD A NUMBER OF YEARS AGO, THI S
PROGRAM AND | TS ACCOUNTABI LI TY HAS REALLY LED TO BETTER SAFETY
| SSUES. WE, AGAIN, I'M NOT SAYI NG THAT YOU DON T HAVE QUT AND
QUT KI LLI NGS OF GANG MEMBERS ONE AFTER ANOTHER BUT THE DRI VE-
BY SHOOTI NGS HAVE STOPPED FOR THE MOST PART | N HOLLENBECK,

VH CH IS AMAZI NG | MEAN, WE HAD ONE DEATH A COUPLE OF YEARS
AGO OF A 14- YEAR- OLD VWHO WAS SHOT DOWN RI DI NG HI' S Bl KE AND SO
THERE ARE SOME-- AND A LOT OF IT IS BY HOLDI NG THESE GANG
MEMBERS ACCOUNTABLE. AND SO THIS I S A PROGRAM THAT | S WORKI NG
AND FUNCTIONING. 1, TOO, | TH NK THERE CAN BE MORE

ACCOUNTABI LI TY, AND | THI NK I'VE TALKED TO THE DEPARTMENTS ON
A REGULAR BASI S ABQUT I T. BUT YOU VE GOT A PROGRAM THAT | S AT
THE BEG NNI NGS OF WORKI NG AND LAW ENFORCEMENT NEEDS TO MAKE

| TS CONTRI BUTI ON AS WELL, AND I'M HOPI NG THAT THE G TY WLL.
BUT | KNOW THAT, | N HOLLENBECK, | T HAS MADE A WORLD OF
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1 DI FFERENCE FOR THE RESI DENTS THERE. I T IS WORTHY. | F WE' RE
2 SPENDI NG MONEY | N OTHER AREAS, THI S IS ONE PLACE, TALK ABQUT

3 COMMUNITY SAFETY, THI S HAS EVERYTHI NG LINKED TO I T THAT IT

4 SHOULD HAVE. AND WHEN WE WANT-- WHAT WE WANT TO DO | S

5 CONTRI BUTE OUR PART, PROBATI ON ADDS VERY DRAMATI CALLY TO

6 KNOW NG WHERE THESE KI DS ARE, WHAT THE SI TUATION IS, HAVI NG

7 PROBATI ON OFFI CERS THAT ARE THERE TO ASSI ST THE SCHOOLS. AT

8 ROOSEVELT, THAT'S BEEN AN ONGO NG PART OF WHAT MAKES | T WORK

9 AND, OF COURSE, THE D. A. AND THE PROSECUTI ON AND HAVI NG

10 DEDI CATED OFFICERS TOIT ALSO IS A BIG PORTION OF I'T, AS WELL
11 AS OUR OMWN COVPLEMENT OF WHAT GCES | NTO LAW ENFORCEMENT AS

12 VELL.

13

14 SUP. KNABE, CHAIR OKAY. WE HAVE A AMENDED MOTI ON ON THE TABLE
15 TOMOWE IT TO ..

16

17 SUP. YAROSLAVSKY: JULY?

18

19 SUP. KNABE, CHAIR TO JULY. THAT WOULD BE SUBSTI TUTE. . .

20

21 C. A O JANSSEN: JULY.

22

SUP. YAROSLAVSKY: WHAT WOULD BE THE-- WHAT' S THE SECOND
MEETI NG | N JULY? WHAT DATE ON THE CALENDAR | S THAT?
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C. A O JANSSEN 13TH, | THI NK.

SUP. KNABE, CHAIR 13TH THE 5TH S A MONDAY SO 6TH SO 13TH.
SUP. YAROSLAVSKY: 13TH. SO I MOVE THAT THI'S | TEM BE CONTI NUED
"TIL JULY 13TH, THAT THE C. A O BE REQUESTED TO G VE US A
PARED DOWN, REALI STI C ASSESSMENT OF THE BUDGETARY NEEDS OF

MAI NTAI NI NG THE PROGRAM AS | S.

SUP. MOLI NA: AND SO YOU WOULD BRI NG BACK WHAT THAT ALLOCATI ON
WOULD BE, IS THAT CORRECT?

C. A O JANSSEN. THAT IS CORRECT, YES.

SUP. KNABE, CHAI R AND-- YEAH, BECAUSE. ..

SUP. YAROSLAVSKY: AND THAT WOULD G VE US ENOUGH TI ME. . .

SUP. KNABE, CHAI R AND ALSO AN EXPLANATI ON OF THESE DOLLAR
AMOUNTS, BECAUSE THERE APPEARS TO BE AN | NCREASE.

C. A O JANSSEN. ABSCLUTELY. HOW MJCH THEY ARE SPENDI NG, WHAT
TS GANG IF IT S AN INCREASE, IF IT'S-- RIGHT, THE WHOLE
THI NG
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1 SUP. BURKE: MR CHAI RVAN? | AGREE THAT I T'S AN EXCELLENT

N

PROGRAM WE' RE TRYING TO PUT IT IN QUR DI STRICT AS WELL.

3 HOWEVER, IT'S NOT CLEAR TO ME EXACTLY WHO | S CONTRI BUTI NG WHAT
4 AND WHO W LL BE CONTRI BUTI NG WVHAT AMOUNT AND, BY JULY, WE' LL

5 KNOWWHAT THE CI TY REALLY HAS DONE | N TERMS OF THEI R

6 COW TMENT TO THE PROGRAM . .

8 C. A O JANSSEN. THEY'VE ALREADY ACTED ON THE BUDGET, | THI NK,
9 RIGHT. SO WE CAN FI ND THAT OQUT AS WELL.

10

11 SUP. BURKE: AND WE' LL HAVE A BETTER | DEA OF WHAT WE SHOULD BE
12 PUTTING INTO IT.

13

14 C A O JANSSEN: WE'LL FIND THAT QUT AS WELL AND ADD THE CI TY
15 EXPENDI TURES | NTO I T.

16

17 SUP. KNABE, CHAIR SO ORDERED. OKAY. SO W WLL CONTINUE IT
18 THEN TO JULY 15TH. ..

19

20 SUP. YARCSLAVSKY: 13TH.

21

22 SUP. KNABE, CHAIR 13TH, OKAY, WTH THE EXPRESS DI RECTI ON TO

23 THE C A O..
24

25 C A O JANSSEN: RI GHT.
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SUP. ANTONOVI CH: OKAY. MR CHAI RVAN, THE TW N TONERS

CORRECTI ONAL FAM LI ARI TY CONSI STS OF TWO TONERS HOUSI NG ALL
FEMALE | NVATES AND A LARGE PORTI ON OF THE COUNTY' S MENTAL
HEALTH | NVATES. THE FACI LI TY WAS CONSTRUCTED DURI NG AN

EFFI Cl ENT-- USI NG EFFI Cl ENT STATE- OF- THE- ART SURVEI LLANCE

DESI GN ON EACH LEVEL FOR ENHANCED SECURI TY. THE SHERI FF | S NOW
CONSI DERI NG THE RELOCATI ON OF WOMVEN OQUT AT TWN TOWNERS TO

UTI LI ZE A PORTI ON TO HOUSE | NVATES REQUI RI NG MAXI MUM SECURI TY
TO REDUCE VI OLENCE IN THE JAIL SYSTEM |'D MOVE THAT THE BQARD
REQUEST THE SHERI FF TO WORK WTH THE C. A. O. AND REPORT BACK | N
TWO WEEKS W TH A PROPCSAL AND COST BREAKDOWN FOR THE

RELOCATI ON OF THE WOVEN FROM TW N TONERS | N ORDER TO HOUSE
MAXI MUM SECURI TY MALE | NMATES I N THAT FACILITY. SOIT S A
REPORT BACK.

SUP. BURKE: | HAVE A QUESTI ON.

SUP. KNABE, CHAIR YES? SUPERVI SOR BURKE THEN SUPERVI SOR
YAROSLAVSKY.

SUP. BURKE: MY UNDERSTANDI NG IS THEY WERE GO NG TO LEAVE TWN
TONERS VWHEN SYBI L BRAND WAS REDONE. WHAT IS THE STATUS AND
VWHERE WOULD THEY GO?
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SUP. ANTONOVI CH: SYBI L BRAND HASN' T BEEN RENOVATED YET. ..

C. A O JANSSEN. NO |IT HASN T BEEN RENOVATED YET.

SUP. ANTONOVI CH: ... BECAUSE OF THE EARTH SLI DES BUT THEY DON T
HAVE THE FUNDS TO REFURBI SH SYBI L BRAND.

SUP. BURKE: THAT'S MY UNDERSTANDI NG

SUP. ANTONOVI CH: SO HE' S LOOKI NG AT PLACI NG THEM AT PI TCHES OR
AT LAKEWOOD OR. ..

SUP. BURKE: |'D LIKE TO HEAR WHERE HE' S THI NKI NG ABOUT PLACI NG
THE WOVEN BEFORE WE DI RECT HI M TO PLACE-- RELOCATE THEM WHERE
I S HE CONSI DERI NG?

SUP. ANTONOVI CH: HE WAS LOCKI NG AT PLACI NG THE WOVEN | N-- AT
Pl TCHES. BUT PERHAPS PAUL CAN ELABCRATE ON THAT, |F HE WOULD
LI KE, MR TANAKA

SUP. BURKE: WHY WOULD YOU MOVE THEM QUT OF TW N TOWNERS?

SUP. ANTONOVI CH: BECAUSE OF THE-- FIRST OF ALL, WE' RE CETTI NG

ALL THE KI LLI NGS OVER AT THE CENTRAL JAIL WHI CH I S ANTI QUATED
AND NOT' REALLY BUI LT TO HOUSE MAXI MUM SECURI TY.
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SUP. BURKE: | READ | N THE PAPER TODAY, THEY WERE PUTTI NG SOME
OF THE PRI SONERS OVER IN THE CI TY JAIL THAT NEED PROTECTI ON.
VHAT IS THE PLAN AND WHAT |S I T THAT-- THEI R ALTERNATI VES AS
FAR AS WOVEN PRI SONERS AND HOW MANY WOVEN PRI SONERS ARE WE
TALKI NG ABOQUT?

PAUL TANAKA: MA' AM THERE ARE CURRENTLY SEVERAL-- THERE IS A
STUDY THAT OUR DEPARTMENT | S DO NG CORRECTI ONAL SERVI CES AND
CUSTODY DIVISION IS DO NG AS I T CONCERNS RELOCATI NG THE WOVEN
QUT OF TWN TOAERS. TWN TOAERS WAS NEVER BUI LT TO HOUSE THE
WOVEN. | T IS REALLY MEANT TO BE A MAXI MUM TYPE FACI LI TY,

HOUSI NG FACI LI TY. THE COST, HONEVER, AT LEAST AT THE I NI TI AL
STAGE, IN MOVING THEM EI THER TO A C. R B.F., EVEN I NTO THE
CENTRAL JAIL FACILITY OR -- WHERE THE SHERI FF BELI EVES | S MOST
APPROPRI ATE -- UP TO THE NORTH COUNTY RANCH FACILITIES, IS IN
THE TENS OF M LLI ONS OF DOLLARS AND I T'S VERY PRELI M NARY I N
| TS STUDY AT THI S TI ME.

SUP. BURKE: | THI NK IT WOULD BE APPROPRI ATE FOR THEM TO JUST
LET US-- KEEP US UP TO DATE AS TO HOW YOUR PLANS ARE AND |'M
SURE WE DON' T HAVE TO HAVE A MOTI ON FOR YOU TO CONTI NUE TO
LOOK AT THIS I SSUE. | F-- AND WHERE THEY WOULD BE RELCOCATED.
BUT | THINK, I'F WE PASS A MOTI ON TO SAY TO RELOCATE THEM THAT
MEANS TO GET QUT THERE AND PUT THEM ANY PLACE YOU CAN FI ND,
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1 WHETHER I T'S APPRCOPRI ATE OR NOT. AND | AM VERY RELUCTANT TO DO
2 THAT. AND, ALSO |'D LIKE TO FIND QUT I F THERE I S ANY REAL

3 PLAN TO REBUI LD SYBIL BRAND. | KNOW THAT'S A 10-M LLI ON- DOLLAR
4 SITUATION, ISN T IT?

6 PAUL TANAKA: BECAUSE OF THE CONDI TION OF THE SO L, AS WAS

7 MENTI ONED, AND THE EVER- MOVEMENT-- THE MOVEMENT OF THE SO L,

8 MAKES | T VERY, VERY DI FFI CULT. WE CAN CERTAI NLY COVE BACK TO
9 TH S BOARD WTH A REPORT AS TO THE COST, THE ESTI MATED COST OF
10 RELCCATI NG AND WHAT | T WOULD ALL ENTAIL TO THE VARI QUS

11 FACI LI Tl ES.

12

13 SUP. ANTONOVI CH. AND THAT' S WHAT THE MOTI ON | S ASKI NG FOR.

14

15  SUP. BURKE: | KNOW BUT THE MOTI ON-- US PASSI NG THI S MOTI ON,
16 THEY' RE ALREADY STUDYING I T, RI GHT? YOU RE ALREADY LOCKI NG AT
17 THOSE | SSUES?

18

19 PAUL TANAKA: YES.

20

21 SUP. BURKE: WHEN WE PASS THI'S MOTION, | T SAYS, QU CK, GET RID
22 OF THEM AND CGET THEM OQUT OF TWN TOANERS AND |I'M A LI TTLE
CONCERNED ABOUT WHERE THEY' LL END UP, WHERE THE WOMEN

PRI SONERS W LL END UP. HOW MANY WOVEN ARE WE TALKI NG ABOUT?
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1 PAUL TANAKA: | DON' T KNOW COFF THE TOP OF MY HEAD, MA' AM
2 SORRY.

4 SUP. BURKE: OKAY. | JUST TH NK THAT-- | WOULD MOVE THAT WE PUT
5 TH S OVER TO. ..

7 SUP. ANTONOVI CH: THE PROBLEM IS, WE' RE ASKI NG FOR TH S REPORT
8 AND IT S VERY SI MPLE. | F YOU VE BEEN TO THE FACI LI TY, YOU WLL
9 RECOCGNI ZE THAT THE CENTRAL JAI L WHERE WE HAVE THE MAXI MUM

10 SECURITY PEOPLE IS SUCH AN ENVI RONMENT THAT HAS HELPED CREATE
11 THE UNNECESSARY DEATHS OF THOSE | NVATES. RI GHT ACROSS THE

12 STREET IS THE TWN TOAERS FACI LI TY, VWH CH WAS BU LT FOR

13 MAXI MUM SECURI TY PURPOSES. WE' RE NOT' HOUSI NG THE NMAXI MUM

14 SECURITY PEOPLE THERE. AT THE CENTRAL MEN S JAIL, YOU DO HAVE
15 A MEDI CAL FACI LITY, WH CH COULD BE UTI LI ZED FOR THE WOMVEN | F
16 YOU HAD AN EXCHANGE OF PECPLE, BUT THE SHERI FF | S REVI EW NG

17 THAT, ALONG W TH NORTH COUNTY AND TRYI NG TO COVE UP WTH A

18 PLAN. WHAT WE' RE TRYI NG TO DO HERE IS LET US KNOW THE PLAN AND
19 THOSE COSTS BECAUSE WE' RE GO NG TO BE | NVOLVED W TH THAT

20 SHARI NG OF THOSE COSTS, AND ALSO ENSURI NG THAT THE MAXI MUM

21 SECURITY FACI LI TI ES WOULD BE USED FOR MAXI MUM SECURI TY

22 | NMATES.

SUP. BURKE: MY UNDERSTANDI NG, THE LAST | HEARD A REPORT ON
TH'S, WAS THAT PART OF TWN TOAERS WAS HOUSI NG THOSE PEOPLE
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VHO ALSO HAD ADDI TI ONAL | SSUES | N TERVG OF MENTAL DI SABI LI TI ES

-

2 OR DRUG PROBLEMS, THAT PART OF TWN TONAERS, AND THOSE PEOPLE
3 ARE-- TEND TO BE SOVE OF YOUR MAXI MUM SECURI TY PEOPLE.

5 PAUL TONAKA: THAT' S CORRECT.

7 SUP. BURKE: SO THAT, ALSO | GATHER, THERE ARE A LOT OF

8 DI FFERENT DI SCUSSI ONS GO NG ON AS FAR AS THE JUSTI CE CENTER AS
9 WELL, WH CH CAN HOUSE MAXI MUM SECURI TY PEOPLE.

10

11 PAUL TANAKA: YES.

12

13 SUP. BURKE: SO | WOULD JUST SAY THAT | WOULD LI KE TO BE

14 BROUGHT UP TO DATE AS YOU MOVE FORWARD W TH SOVE KI ND OF

15 DI RECTION BUT FOR US TO TELL YOU TO MOVE THE WOMEN OQUT OF TW N
16 TOWERS AT THI'S PO NT, UNTIL YOU ABSOLUTELY DEVELOP SOVETHI NG,
17 | DON T FEEL VERY COVMFORTABLE IN PUSH NG YOU ON I T.

18

19 SUP. ANTONOVI CH: BUT THE MOTI ON SAYS THE SHERI FF | S

20 CONSI DERI NG THE RELCCATI ON OF THE WOVEN TO REDUCE THE VI OLENCE
21 AND, THEREFORE, WE' RE ASKI NG THE SHERI FF TO WORK W TH THE

22 C A O TO REPORT BACK I'N TWO WEEKS W TH THE PROPOSAL AND COST
BREAKDOMWN FOR THAT RELOCATI ON. SO THAT' S WHAT WE' RE ASKI NG
FOR.
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SUP. BURKE: WELL, | DON T KNOWTHAT HE'S GO NG TO HAVE IT IN
TWO WEEKS UNLESS YOU PUSH HHM | WOULD SAY THAT. . .

SUP. ANTONOVI CH: HE STARTED TO WORK ON | T AFTER THE LAST- -

AFTER WE WERE OVER THERE W TH THE LAST KILLI NG | MEAN, VHEN

VE ALL TOOK THE TOUR, AND THAT WAS, WHAT, TWO WEEKS AGO?

PAUL TANAKA: ABOUT TWO WEEKS AGO, | BELI EVE.

SUP. ANTONOVI CH: WHEN WE WERE OVER THERE? SO, | MEAN, THI S | S-

- AND | WOULD ENCOURAGE THE OTHER MEMBERS TO GO THROUGH THAT

SAME FACI LI TY AND WATCH WHERE THE | NDI VI DUALS WWERE MJRDERED.

I TS WORTH YOUR TI ME TO GO ON THAT TOUR.

SUP. BURKE: WHAT YEAR WAS | T BUI LT?

PAUL TANAKA: OH, | DON' T KNOW THAT OFF THE TOP. A LONG TI ME
AGO.

C. A O JANSSEN: '50S, SHE THI NKS.

SUP. ANTONOVI CH: YEAH, IT'S REALLY, | T S VERY ANTI QUATED. VERY
ANTI QUATED.
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C. A.O JANSSEN. TWO WEEKS SEEMS LI KE A PRETTY QU CK

2  TURNAROUND. |'M NOT' SURE | F THE SHERI FF IS ACTUALLY ABLE TO DO
3 THAT I N TWO WEEKS.

5 PAUL TANAKA: THANK YOU, MR JANSSEN. | THI NK, | N ORDER FOR US
6 TO COVE WAS WTH A REPORT THAT IS SENSI BLE AND ONE THAT CAN

7  RELATE TO ALL THE PROS AND CONS OF MOVI NG TO DI FFERENT

8 FACILITIES AND WVHAT IT MGHT COST, | THINK IS GO NG TO

9 PROBABLY REQUIRE A LITTLE BIT MORE TI ME THAN A COUPLE OF

10 WEEKS.

11

12 SUP. ANTONOVI CH: WHAT TI ME DO YOU SUGGEST?

13

14  PAUL TANAKA: WELL, |'M SPEAKI NG FOR THE CH EF OF COURT

15  SERVICES. | MEAN, CUSTODY DI VI SI ON, AND CORRECTI ONAL SERVI CES
16 BUT | WOULD-- MAYBE ON LEAST, ON THEI R BEHALF AT THI S TI M,

17 ASK FOR AT LEAST A MONTH. AND I F THAT IS NOT-- | F SOVETHI NG -

18 VWHAT |'M DO NG I S UNREASONABLE FOR THEM THEY CAN COVE BACK AT
19 THAT TI ME AND ASK FOR AN EXTENSI ON.

20

21 SUP. ANTONOVI CH: THAT' S FI NE.

22

23 PAUL TANAKA: AND THAT WOULD JUST BE, | WANT TO CLARI FY, A
24 REPORT ON THE PROS AND CONS OF THE VARI QUS FACI LI TI ES THAT ARE
25  UNDER CONSI DERATI ON FOR THE MOVEMENT OF THE WOMEN PRI SONERS.
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C. A O JANSSEN: CORRECT.

SUP. ANTONOVI CH:  CORRECT.

SUP. KNABE, CHAI R ANY FURTHER QUESTI ONS OR DI SCUSSI ON? W TH
THAT CLARI FI CATI ON. . .

SUP. YAROSLAVSKY: WHAT |S THE-- W TH THAT CLARI FI CATI ON, WHAT?

SUP. ANTONOVI CH: TO BE BACK I N A MONTH.

SUP. KNABE, CHAIR COM NG BACK IN A MONTH.

C. A . O JANSSEN. 30- DAY STUDY.

SUP. BURKE: AND EXTENSIONS I F THEY DON' T HAVE | T PUT TOGETHER
BY THAT TI ME.

C. A O JANSSEN: CORRECT.

PAUL TANAKA: THANK YQU.

SUP. ANTONOVI CH: THANK YQU, PAUL.
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1 SUP. KNABE, CHAI R OKAY. SO ORDERED.

3  SUP. ANTONOVI CH: MR CHAI RVAN, THE PUBLI C WORKS PROPERTY

4 REHABI LI TATI ON PROGRAM | DENTI FI ES AND TARGETS THOSE PROPERTI ES
5 THAT ARE I N DESPAI R, THAT ARE-- POSE A HEALTH AND SAFETY

6 HAZARD, SI GNI FI CANTLY DEGRADE THE LOCAL NEI GHBORHOCODS.

7 ELI M NATI NG BLI GHTED CONDI TI ONS ON THESE PROPERTIES | S

8 ESSENTI AL TO | MPROVI NG THOSE NEI GHBORHOODS AND ENHANCI NG THE

©

QUALI TY OF LIFE. FAILURE TO RESPOND TO CI TI ZEN | NQUI RI ES ABOUT
10  UNSAFE OR BLI GHTED PROPERTI ES SERI QUSLY UNDERM NES OUR ABI LI TY
11 TO DELI VER COUNTY SERVI CES EFFECTI VELY. |'D LI KE TO MOVE THAT
12 THE BOARD ALLOCATE $610, 000 NET COUNTY COSTS FOR THE PROPERTY
13 REHABI LI TATI ON PROGRAM FOR THE DEPARTMENT OF PUBLI C WORKS FROM
14 THE FUND BALANCE.

15

16  SUP. YAROSLAVSKY: MR CHAI RVAN, | WANT TO MOVE THAT THI S BE

17 REFERRED TO THE SEPTEMBER DELI BERATI ONS. | THI NK WE' RE-- AFTER
18 Ve FIND QUT WHAT THE FUND BALANCE AND THE STATE BUDCGET I S.

19

20 SUP. KNABE, CHAIR TO DEFER IT TO THE FUND BALANCE

21  DELI BERATI ONS, SEPTEMBER?

22

SUP. YAROSLAVSKY: SEPTEMBER, YEAH.
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SUP. KNABE, CHAI R SEPTEMBER |'LL SECOND THAT. ANY FURTHER
DI SCUSSI ON? ANY OBJECTI ONS? SO ORDERED.

SUP. ANTONOVI CH: MR CHAI RVAN, THE REG ONAL PLANNI NG ZONI NG
STREAMLI NI NG PRQJECT. THEY' VE | NDI CATED THAT THE ZONI NG CODE
STREAMLI NI NG PRQJECT W LL RESULT | N NEEDED CLARI FI CATI ONS AND
OTHER REVI SI ONS TO THEI R ZONI NG CCDE PROGRAMS AND | WOULD MOVE
THAT THE BOARD ALLOCATE 347,000 TO THE DEPARTMENT OF REGQ ONAL
PLANNI NG FOR THE ZONI NG CODE STREAMLI NI NG PRQJECT TO COVE FROM
FUNDS CONTAI NED | N THE LAND DEVELOPMENT MANAGEMENT AGENCY
TRUST FUND.

SUP. KNABE, CHAIR WHAT IS THE TRUST FUND?

SUP. BURKE: MR CHAI RVAN, W HAD A SIM LAR MOTI ON THAT WE DI D

NOT | NTRODUCE AT THIS TI ME. | WOULD SUGGEST THAT-- | WLL

| NTRODUCE |I'T AND ASK I T TO GO OVER TO SEPTEMBER. |'LL PASS IT

QUT AND ASK THAT I T GO OVER TO SEPTEMBER

SUP. KNABE, CHAIR ALONG WTH THI S MOTI ON?

SUP. BURKE: |IT'S THE SAME THI NG ALMOST. |IT'S A DI FFERENT
AMOUNT. HE HAS 347, | THINK | HAVE. ..

SUP. YAROSLAVSKY: FINE WTH M.
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2 SUP. KNABE, CHAIR THEY'RE GO NG TO COMBI NE THE TWO MOTI ONS
3 AND DEFER THI S TO DELI BERATI ONS-- FUND BALANCE DELI BERATI ONS
4 | N SEPTEMBER

6 SUP. BURKE: |'LL PASS M NE QUT, ALSO

8 SUP. KNABE, CHAIR OKAY. SO OF THE TWO, BOTH SUPERVI SOR

9 BURKE' S AND SUPERVI SOR ANTONOVI CH S MOTI ONS. . .

10

11 SUP. BURKE: M NE WAS 375 | NSTEAD OF 347.

12

13 SUP. KNABE, CHAI R OKAY. AND THAT WOULD | NCLUDE, THEN, WHEN WE
14 DI SCUSS THAT, THE BALANCES IN THE L.D. M A. TRUST FUND? MR
15  JANSSEN? AND THAT WOULD | NCLUDE, WHEN | T COVES BACK. ..

16

17 C. A O JANSSEN: YES, |IT WOULD.

18

19 SUP. KNABE, CHAIR THE BALANCES IN THE L. D.M A, TRUST FUND?
20

21 C. A O JANSSEN: ABSOLUTELY. RI GHT.

22

SUP. ANTONOVI CH: MR CHAI RVAN, THE FI NAL REPORT REGARDI NG THE
PROPOSED TRANSFER OF THE LAKE LI FEGUARDS FROM THE DEPARTMENT
OF PARKS AND RECREATI ON TO THE FI RE DEPARTMENT ADDRESSES THE
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1 FI SCAL AND OPERATI ONAL | SSUES ASSOCI ATED W TH THAT TRANSFER.
2 THE REPORT FAILS TO ADDRESS THE CONTI NUED PROBLEMS ASSOCI ATED
3 WTH THE LAKE LI FEGUARDS BEI NG A PART OF PARKS AND RECREATI ON,
4 AND I T'S | MPORTANT THAT THE BOARD ENSURE THAT THE HI GHEST

5 LEVEL OF SAFETY FOR THE TWO M LLI ON RESI DENTS THAT UTI LI ZE THE
6 THREE LOS ANGELES COUNTY LAKES EACH YEAR. THE LAKE LI FEGUARDS
7 NEED TO BE HOUSED | N A DEPARTMENT THAT SHARES THEI R M SSI ON OF
8 PUBLI C SAFETY AND VALUES W TH THE OCEAN LI FEGUARDS- - WHEN THE
9 COCEAN LI FEGUARDS WERE TRANSFERRED TO FI RE, THERE WERE SI M LAR
10 FI SCAL AND OPERATI ONAL CONCERNS. HOWAEVER, THOSE WERE

11 SUCCESSFULLY ADDRESSED AND NOW THE OCEAN LI FEGUARDS ARE AN

12 I NTEGRAL PART OF THE FI RE DEPARTMENT. |'D LI KE TO MOVE THAT

13 THE BOARD DI RECT THE FI RE CH EF, THE DI RECTOR OF PARKS AND

14 RECREATION, THE C. A.O. AND AUDI TOR- CONTRCLLER, ALONG W TH THE
15 DI RECTOR OF HUMAN RESOURCES TO TRANSFER THE L. A. COUNTY LAKE
16 LI FEQUARDS FROM THE DEPARTMENT OF PARKS AND RECREATI ON TO THE
17 FI RE DEPARTMENT. ACTUALLY, ANNUALLY TRANSFER THE COST OF THE
18 LAKE LI FEGUARDS, | NCLUDI NG THE OVERHEAD COST, TO THE FI RE

19 SPECI AL DI STRICT FROM THE GENERAL FUND, COWPI LE A LI ST OF THE
20 CRITICAL START-UP COSTS THAT WOULD NEED TO BE | MPLEMENTED AND
21 TRANSFER THE APPROPRI ATE AMOUNT FROM THE GENERAL FUND TO THE
22 FIRE SPECI AL DI STRICT TO COVER THOSE COSTS AND BEGA N THE
PLANNI NG PROCESS TO ADDRESS THE NON- CRI TI CAL START-UP COSTS | N
THE FUTURE. DRAFT AN AGREEMENT BETWEEN COUNTY FLOOD CONTROL

DI STRICT AND THE FI RE SPECI AL DI STRI CT TO REALLOCATE THE FLOOD
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1  CONTROL FUNDI NG TO THE FI RE DI STRI CT AND DESI GN A

2 COVWPREHENSI VE MARKETI NG PLAN SI M LAR TO THE OCEANS LI FEGUARDS
3 PROGRAM W TH NI SSAN TO DEFRAY THE UNI FORM VEH CLE AND OTHER
4 COSTS ASSCCI ATED W TH SUCH TRANSFER. AND THE LAKE LI FEGUARDS
5 TESTIFIED, I THINK I T WAS LAST MONTH, HERE WHEN THI S | SSUE WAS
6 BEING DI SCUSSED, AND I T WOULD HELP | MPROVE THE SAFETY OF THE
7 LI FEGUARD OPERATI ON AND ALSO UNI FY OUR LI FEGUARD OPERATI ON

8 WTH N THE DEPARTMENT-- FI RE DEPARTMENT. THEY ARE HERE, TOO,

9 TO SPEAK ON THAT PROGRAM

10

11 SUP. KNABE, CHAIR FINE. ARE THEY SI GNED UP UNDER-- THERE | S
12 AN | TEM ALREADY ON THE AGENDA TO RECEI VE AND FI LE UNDER | TEM
13 12, WH CH THE LAKE LI FEGUARDS S| GNED UP. | F THEY WANT TO

14 ADDRESS THI S | SSUE NOW | WOULD ALLOW THEM AND THEN THEY CAN
15 ADDRESS IT HERE UNDER I TEM 5. IT'S UP TO THEM | HAVE DEREK
16 ELLERI, HUGO MALDONADO AND SCOTT FRAYER.

17

18 DEREK ELLERI: SCOIT HAD TO LEAVE.

19

20 SUP. KNABE, CHAI R PARDON ME?

21

22 DEREK ELLERI: SCOTT HAD TO LEAVE. SCOTT WON T BE HERE.

23
24 SUP. KNABE, CHAI R OKAY. HE WON' T BE HERE?

25
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DEREK ELLERI: YEAH HE HAD TO LEAVE.

SUP. KNABE, CHAI R CKAY.

DEREK ELLERI: HONORABLE SUPERVI SORS, MY NAME | S DEREK ELLERI,
AND | AM THE PRESI DENT OF THE LOS ANCELES COUNTY LAKE

LI FEGUARD ASSOCI ATION. I N 1969, ALL COUNTY LI FEGUARDS VERE | N
THE SAVE DEPARTMENT, PARKS AND RECREATI ON. W TH THE FORVATI ON
OF THE DEPARTMENT OF BEACHES AND HARBCRS, THE LAKE LI FEGUARDS
AND THE OCEAN LI FEGUARDS WERE SEPARATED. THI S SPLI T HAS LED TO
A DI SPARI TY I N SERVI CE BETWEEN OUR OCEAN AND | NLAND WATERS.

TH' S HAS BECOVE EVEN MORE APPARENT AS WE HAVE SEEN THE OCEAN
LI FEGUARDS | NTEGRATI ON | NTO THE COUNTY FI RE DEPARTMENT.

PRI MARI LY, THE FACT THAT OCEAN LI FEGUARDS WORK FOR A
DEPARTMENT WHOSE SOLE FUNCTION IS THE PROTECTI ON OF LI FE AND
PROPERTY. THEY WORK I N A SYSTEM THAT PRI ORI TI ZES SAFETY. THEIR
| NTEGRATI ON HAS LED TO BETTER TRAI NI NG BETTER LEADERSHI P FOR
THEI R SERVI CE AND BETTER SERVI CE TO THE PUBLI C. WE SEEK TO
PROVI DE QUR VI SI TORS WTH THE SAME LEVEL OF SERVI CE. THEY
DESERVE NO LESS. WE HAVE, | NDEED, WATCHED THE OCEAN LI FEGUARDS
GROW AND HAVE, FRANKLY, BEEN ENVI QUS. THEY | NNOVATE AND THEY
LEAD OUR | NDUSTRY OF STANDARD BEARERS, VHI LE, AT THE LAKES, WE
FI GAT AND SCRATCH I N AN EFFORT TO PLAY CATCH UP, OFTEN WTH

LI TTLE SUCCESS AND W TH MANAGEMENT THAT DCES NOT UNDERSTAND
OUR BUSI NESS. THE C. A. O AND FI RE HAVE | DENTI FI ED SOVE START-
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1 UP COSTS THAT WOULD GO ALONG W TH THESE PROPOSED MERGER. W TH
2 THE EXCEPTI ON OF RADI O COVMUNI CATI ONS, ALL THESE COSTS

3 H GHLI GHT THE NEGLECT OF QUR SERVI CE. A DI SPARI TY OF TRAI NI NG
4 FAI LED UPKEEP OF OUR BOATS AND VEH CLES AND A LACK OF

5 | NFRASTRUCTURE ALL INHIBIT OQUR ABILITY TO DO QUR JOB

6 EFFECTI VELY. THE BI GGEST CHANGE OF ALL TO US, HOWEVER, 1S

7 LEADERSHI P. PARKS AND RECREATION | S FULL OF GREAT WELL-

8 | NTENTI ONED PEOPLE BUT THEY LACK THE EDUCATI ON, EXPERI ENCE AND
9 EXPERTI SE THAT THE COUNTY FI RE DEPARTMENT COULD PROVI DE. THE
10 C A O'S REPORT ALSO STATES THAT FIRE |I'S CONCERNED W TH THE

11 CURTAI LMENT OF THE LAKE LI FEGUARD SERVI CES AT CASTAI C LAKE AND
12 | WOULD LIKE TO THANK YOU VERY MJCH FOR THE RESTORATI ON OF

13 THOSE SERVI CES. WE DO CONSI DER THAT TO BE A HUGE STEP TO

14  MAKI NG THAT PLACE SAFER

15

16 SUP. KNABE, CHAIR ARE YOU THROUGH? OKAY. MR MALDONADO

17

18 HUGO MALDONADGO: |'D JUST LI KE TO REI TERATE WHAT MY COLLEAGUE
19 MENTIONED. THE C. A . O'S REPORT ON THE MERGER OF THE LAKE

20 LIFEGUARDS WTH THE LI FEGUARD DI VI SI ON OF THE FI RE DEPARTMENT,
21 | T ACTUALLY PROVI DES SOVE STRONG ARGUMENTS FOR PULLI NG OQUR

22 EMERGENCY RESCUE SERVI CE OQUT OF PARKS AND RECREATI ON. THE
REPORT | DENTI FI ES NUVMEROUS DEFI Cl ENCI ES | N THE TRAI NI NG THAT
OUR LI FEGUARDS NEED, SUCH AS THE | NCI DENT COMVAND SYSTEM
MODULE THAT TRAINS LI FEGUARDS HOW TO COMVAND A GROUP OF
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1 RESCUERS ON AN EMERCENCY | NCI DENT. THE EQUI PMENT OF QOUR
2 LI FEGUARDS AT THE LAKES | S VERY DEFI Cl ENT AND THE USE OF OUR

3 GENERAL | NFRASTRUCTURE, THE REPORT | DENTI FI ES SOVE REPAI RS TO
4 THE DI LAPI DATED FLEET OF OUR RESCUE BOATS AND VEHI CLES. AND,

5 LASTLY, ACCORDI NG TO FI RE, THERE WOULD BE NO CHANGE | N THE

6 DUTIES AND RESPONSI Bl LI TI ES OF THE LAKE LI FEGUARDS | F THEY ARE
7 TRANSFERRED TO THE FI RE DEPARTMENT. PLEASE VOTE TO G VE THE

8 LAKE LI FEGUARDS OF L. A. COUNTY THE ABILITY TO DO QUR JOBS MORE
9 EFFECTI VELY. THANK YOU.

10

11 SUP. KNABE, CHAIR MR MALDONADO, ARE YOU WTH L.A.C.O L. A OR
12 WTH THE LAKE LI FEGUARDS?

13

14 HUGO MALDONADO: L.A. C.O L.A IS AN UVBRELLA ORGANI ZATI ON THAT

15 | NCLUDES THE LAKE LI FEGUARDS.

16

17 SUP. KNABE, CHAIR YQOU RE SPEAKI NG ON BEHALF. ..

18

19 HUGO MALDONADO: OF THE LAKE LI FEGUARD ASSOCI ATI ON, YES.

20

21  SUP. KNABE, CHAIR OF THE LAKE LI FEGUARDS.

22

HUGO MALDONADO: CORRECT.
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SUP. KNABE, CHAI R YOU RE NOT SPEAKI NG ON BEHALF OF
LACOL.A?

HUGO MALDONADO L.A. C. O L. A HAS EMPONERED US TO SPEAK ON
BEHALF OF THE LAKE LI FEGUARDS. WE WERE A SEPARATE ORGANI ZATI ON
WTH N L. A C.O L. A WE DO NOT' SPEAK FOR THE LARGER GROUP ON
TH' S | SSUE.

SUP. KNABE, CHAI R OKAY. ANY QUESTIONS? IS THERE A SECOND? | F
NOT, | THI NK, UNDER THI S PARTI CULAR MOTI ON THEN, WE STI LL HAVE
TO DEAL WTH I T UNDER 12 TO RECEI VE AND FILE, SO ON TH' S
PARTI CULAR MOTION, I T DIES FOR A LACK OF A SECOND.

SUP. ANTONOVI CH: THE FI NAL REPORT REGARDI NG THE PROPOSED
TRANSFER OF THE LAKE LI FEGUARDS FROM THE DEPARTMENT OF PARKS
AND RECREATI ON TO THE FI RE DEPARTMENT ADDRESSES THE FI SCAL AND
OPERATI ONAL | SSUES ASSCCI ATED W TH A TRANSFER. THE REPORT

FAI LS TO ADDRESS THE CONTI NUED PROBLEMS ASSCClI ATED W TH LAKE
LI FEGUARDS BEI NG A PART OF PARKS AND RECREATION. IT IS

| MPORTANT THAT THE BOARD | S ENSURED THE HI GHEST LEVEL OF
SAFETY FOR THOSE M LLI ONS OF | NDI VI DUALS WHO UTI LI ZE QUR THREE
COUNTY LAKES EACH YEAR THE LAKE LI FEGUARDS MJST BE MANAGED BY
A SUPERVI SI NG LI FEGUARD THAT UNDERSTANDS AND SHARES THEI R

M SSI ON OF PUBLI C SAFETY AND VALUES, THE JOB THAT THEY
PERFORM CREATI NG A SUPERVI SI NG LI FEGUARD PCSI TION |'S
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1 ESSENTI AL | N ADDRESSI NG THE OPERATI ONAL CONCERNS CONTI NUI NG -
2 CONTI NUALLY BEI NG EXPRESSED BY THE LAKE LI FEGUARDS. SO I'D

3  MOVE THAT THE BOARD DI RECT THE DI RECTOR OF PARKS AND REC, IN
4 CONJUNCTION WTH THE C. A O, TO DETERM NE THE COSTS ASSCCl ATED
5 WTH RESTRUCTURI NG THE OPERATI ON OF LAKE LI FEGUARD SERVI CES BY
6 CREATI NG A SUPERVI SI NG LAKE LI FEGUARD PCSI TI ON AND REPORT BACK
7 TO THE BOARD | N TWO WEEKS.

9 SUP. YARCSLAVSKY: DO YOU HAVE A COPY OF THAT?

10

11 SUP. KNABE, CHAIR DO YOU HAVE A COPY OF THE MOTI ON?

12

13 SUP. ANTONOVICH. SO I T'S ASKI NG FOR A TWO- WEEK REPORT BACK

14 FROM THE C. A. O AND THE DEPARTMENT AS TO THE COSTS OF CREATI NG
15 A SUPERVI SORI AL POSI TION I N THE LAKE LI FEGUARDS.

16

17 C. A O JANSSEN. THE REPORT, AS SUPERVI SOR ANTONOVI CH

18 | NDI CATED, DI D NOT ATTEMPT TO ADDRESS ANY PROBLEMS W THI N THE
19 DEPARTMENT, AND VWHAT | HEAR YOU ASKING I S THAT VE WORK W TH
20 THE DEPARTMENT TO ADDRESS WHATEVER THOSE ARE AND COVE BACK

21 WTH A STATEMENT OF THE | SSUES AND ALSO CONSI DERATI ON OF THE
22 ADDI TI ON OF A SUPERVI SI NG LAKE LI FEGUARD POSI TI ON.

SUP. KNABE, CHAIR SO IS THAT PART OF | TEM NUMBER 12, THEN, ON
THE RECEI VE AND FI LE?
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C. A O JANSSEN YES, |IT COULD BE WELL PART OF NUMBER

VELL, A REPORT BACK.

SUP. KNABE, CHAIR DO YOU WANT TO DO THAT?

SUP. ANTONOVICH: DO I'T NOWOR ON THE 12, YOU KNOAP

SUP. KNABE, CHAIR WELL, I'D JUST LIKE TO SEE THE MOTI ON, |
MEAN, AND MAKE SURE I'T'S NOT AN ACTION ITEM | T S JUST A
REPORT BACK, IS THAT CORRECT?

C. A O JANSSEN. YOU CAN DO I'T ON | TEM NUMBER 12.

SUP. KNABE, CHAI R OKAY. MR ANTONOVI CH MOVES THAT TH S BECOVE
A PART OF | TEM NUMBER 12 W TH A REPORT BACK. W THOUT
OBJECTI ON, SO ORDERED, THEN.

SUP. ANTONOVI CH: AND THEN, | N FEBRUARY 2000, OUR PROBATI ON
DEPARTMENT | MPLEMENTED THE- - DEVELOPI NG | NCREASED SAFETY
THROUGH ARMS REDUCTI ON MANAGEMENT PROGRAM  SINCE | TS

| NCEPTI ON, THEY HAVE CONFI SCATED 1, 239 WEAPONS, | NCLUDI NG 70
ASSAULT WEAPONS, 553 HANDGUNS, AND ALSO A LARGE NUMBER OF

| LLEGAL NARCOTI CS AND | LLEGAL CASH. THE PROGRAM HAS LED TO THE
ARREST OF 2,889 | NDI VI DUALS. THE SUCCESS OF THE PROGRAM | S
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1 DEMONSTRATED AND DESERVES ADDI TI ONAL FUNDI NG. | WOULD LI KE TO
2 MOVE THAT THE BOARD APPROVE A ONE M LLI ON DOLLARS BUDGET

3 AUGVENTATI ON FROM THE FUND BALANCE FOR THE PROBATI ONS DI SARM
4 PROGRAM MR SHUMSKY IS HERE, AS VELL, FROM THE DEPARTMENT.

6 SUP. KNABE, CHAI R DEPARTMENT' S HERE FROM PROBATI ON | F ANYBODY
7 WANTED TO ASK A QUESTION. IF NOT, | THINK THE-- THIS IS

8 ANOTHER I TEM | THI NK, CAN BE DEFERRED TO THE FUND BALANCE

9 DI SCUSSI ON.

10

11 SUP. YAROSLAVSKY: SO MOVED.

12

13 SUP. KNABE, CHAIR IS THERE A SECOND? ANY OBJECTI ON? SO

14  ORDERED.

15

16 SUP. ANTONOVI CH. THAT'S ALL I HAVE, MR CHAI RVAN.

17

18 SUP. YAROSLAVSKY: MR CHAI RVAN, CAN | ASK THAT, ON A PREVI OQUS
19 | TEM THAT VWE WERE DI SCUSSI NG RELATI NG TO MR ANTONOVI CH S

20 EARLIER MOTION ON THE JAILS, | HAD AN AMENDMENT | WAS GO NG TO
21 MAKE TO H'S MOTION, BUT I'T DIDN T SEEM NECESSARY, BUT | WOULD
22 LIKE TOINCLUDE I T I N THE PACKAGE THAT THE C.A.O. IS GO NG TO
COME BACK AND REPORT ON I'N JULY, AND THAT WOULD BE THAT THE

C. A. O REPORT BACK ON THE SCOPE, TI M, AND COSTS OF DEVELOPI NG
A COVPREHENSI VE FACI LI TI ES MASTER PLAN FOR THE SHERI FF. THE
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PRQIJECT SHOULD | NCLUDE A FULL REVI EW AND ASSESSMENT OF ALL
ALTERNATI VE PROPCSALS FOR THE SHERI FF'' S FACI LI TI ES, | NCLUDI NG
JAILS. AND JUST FOLD THAT | NTO YOUR OVERALL REPORT.

SUP. MOLI NA: DO YOU REALLY THI NK THAT CAN BE DONE BY JULY?

C. A O JANSSEN. |IT LOCKS LIKE-- WHAT WOULD | T TAKE TO PLAN- -
TO DO IT, NOT TO DO IT.

SUP. YAROSLAVSKY: |I'T WOULD BE A PRECURSOR TO A. ..

C. A O JANSSEN. RIGHT. IT'S THE FIRST STEP. WHAT WOULD I T
COST, HOW LONG WOULD | T TAKE TO DO SUCH A PLAN. WE QUGHT TO BE
ABLE TO DO THAT.

SUP. YAROSLAVSKY: SO THAT'S ALL | HAVE.

SUP. KNABE, CHAI R OKAY. SO MOVED BY MR YARCOSLAVSKY. THE
CHAI R WOULD SECOND. W THOUT OBJECTI ON, SO ORDERED. OKAY. THAT
COMPLETES-- ANY OTHER ADDI TI ONAL MOTI ONS? THOUGH COVPLETES

| TEM NUMBER 5. WE SHOULD MOVE TO | TEM NUMBER 6.

C. A O JANSSEN. DO YOU WANT TO COME BACK TO NUMBER 4 AND TAKE
ACTI ON ON NUMBER 4 AT THI' S TIME | F THERE ARE NO MORE
QUESTI ONS?
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2 SUP. KNABE, CHAIR OKAY. WE HAD I TEM 4 AND MR YAROSLAVSKY
3 ASKED TO PUT I T ASIDE. ARE YOU OKAY WTH | TEM 4 NOWP

5 SUP. YAROCSLAVSKY: | THI NK SO YEAH.

7 SUP. KNABE, CHAI R OKAY. | TEM NUMBER 4, WOULD THE ACTI ON-- LET
8 M JUST GET A CLARI FI CATI ON HERE FROM THE EXECUTI VE OFFI CER

9 WOULD THE ACTION ON I TEM 4 BE TO MOVE AS AMENDED BY | TEM FI VE?
10

11 C A O JANSSEN: | WOULD THI NK, YES. THAT SOUNDS GOOD TO ME.

12

13 SUP. KNABE, CHAIR | THH NK THAT WOULD. ..

14

15 C. A O JANSSEN: YEAH, | TH NK THAT WOULD DO IT. | TH NK THAT' S
16 GOOD.

17

18  SUP. KNABE, CHAIR OKAY. THERE'S A MOTI ON-- SUPERVI SOR BURKE
19 MOVES I TEM 4 AS AMENDED BY | TEM 5. SECONDED BY SUPERVI SOR

20 MOLI NA. HEARI NG NO OBJECTI ON, SO ORDERED.

21

22 C A O JANSSEN: ALL RIGHT. | TEM NUMBER 6, MR CHAI RVAN,

23 APPROVAL OF RECOMMENDATI ONS RESULTI NG FROM THE CALWORKS
24  STAKEHOLDER FUNDI NG PROCESS. | THINK THI S IS MAYBE THE THI RD
25 YEAR THAT THEY HAVE DONE THI'S. THE MONEY | S I NCLUDED I N THE
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BUDGET BUT YOU NEED TO APPROVE THE ALLOCATI ON THAT WAS

RECOMVENDED BY THE STAKEHOLDERS, 22.679 M LLION I NCLUDED I N
THE BUDGET.

SUP. BURKE: PARDON ME, MR CHAI RVAN, ON OUR SCREEN, WE DON T
HAVE A BALANCE. ORDI NARI LY, WE DO HAVE A BALANCE, AN ONGO NG
BALANCE OF WHAT WE' RE SPENDI NG AND WHAT' S LEFT.

C. A O JANSSEN. THE BALANCE IS 3.391 MLLION $3, 391, 000.

SUP. KNABE, CHAI R OKAY. SUPERVI SOR MOLI NA, YOU HAVE. ..

SUP. YAROSLAVSKY: | DON T HAVE ANYTHI NG

SUP. MOLI NA: YES. MR CHAI RVAN AND MEMBERS, | HAVE A MOTI ON ON
| TEM NUMBER 6. THE RECOMVENDATI ONS | NCLUDE AN ALLOCATI ON OF
HALF A M LLI ON DOLLARS FOR THE PROMOTI ON OF AN EARNED | NCOMVE
TAX CREDIT IN F. Y. '04/'05 TO '05/'06. THE EARNED | NCOVE TAX
CREDI T OFFERS CRI TI CAL FEDERAL SUPPORT TO LOW | NCOVE WORKI NG
FAM LIES AND I T | S APPROPRI ATE FOR THE COUNTY TO CONTRI BUTE TO
A COUNTY- W DE CAMPAI GN TO | NCREASE UTI LI ZATION OF THE E. I . T.C
BY ELI G BLE FAM LI ES. AT THE SAME TI ME, WE MJUST ENSURE THAT
ANY FUNDS VWH CH WE PROVI DE ARE USED | N THE MOST EFFECTI VE
MANNER PCSSI BLE. I N THI S CONTEXT, WE SHOULD BE COVPLETELY
KNOALEDGEABLE OF THE CAMPAI GN' S DELI VERABLES AND THE
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1 COORDI NATI ON BETWEEN THE COUNTY DEPARTMENTS SUCH AS THE
2 DEPARTMENT OF PUBLI C SOCI AL SERVI CES TO ACH EVE THE GOAL OF

3 REACH NG THE 20,000 FAM LI ES. | THEREFORE MOVE THAT

4  RECOVMENDATI ON ONE BE AMENDED AS FOLLOWS, THAT THE HALF A

5 MLLION FOR THE E. I. T.C. CAMPAI GN SHOULD BE HELD | N ABEYANCE

6 AND THAT, NUMBER TWO, THAT BOTH THE CHI LDREN S PLANNI NG

7 COUNCI L AND THE DEPARTMENT OF PUBLI C SOCI AL SERVI CES SHOULD

8 REPORT TO THE BOARD I N 30 DAYS AS A SET I TEM TO DI SCUSS THE

9 MERITS AND THE DELI VERABLES OF THE PROGRAM HOPEFULLY

10  APPROVI NG I T, BUT STILL ASKI NG THEM WHEN EXACTLY ARE WE GO NG
11 TO BE DONG I T, BECAUSE IT HAS A REAL POTENTI AL TO BRI NG NG

12 IN, I'T S My UNDERSTANDI NG OVER $20 M LLI ON OF FUNDS | NTO

13 FAM LI ES THROUGHOUT THE COUNTY, PARTI CULARLY THE FAM LI ES MOST
14 | N NEED.

15

16 SUP. KNABE, CHAIR OKAY. | WOULD SECOND THAT. ANY QUESTI ONS OR
17 DI SCUSSI O\, THEN, ON | TEM NUMBER 6 AS AVMENDED BY SUPERVI SOR

18 MOLI NA? W THOUT OBJECTI ON, SO ORDERED.

19

20 C. A O JANSSEN: | TEM NUMBER 7, COUNTY-W DE CLASSI FI CATI ON

21 ACTIONS TO | MPLEMENT THE FI SCAL YEAR BUDGET. THIS I S M KE

22 HENRY'S LETTER AND IS PRETTY ROUTI NE.

CLERK VARONA- LUKENS: MR. CHAI RVAN, MAY | READ THAT | NTO THE
RECORD? " AN CORDI NANCE AMENDI NG Tl TLE 6, SALARIES OF THE LGS
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1 ANGELES COUNTY CODE TO REFLECT THE ADDI TI ON OF A NEW CLASS,
2 TITLE CHANGES, DELETI ON OF NON- REPRESENTED CLASSES, AND A
3 SALARY CORRECTION AS A RESULT OF THE BUDGET PROCESS FOR FI SCAL
4  YEAR 2004/ 2005."

6 SUP. KNABE, CHAI R OKAY. AS READ BY QUR EXECUTI VE OFFI CER,
7 SUPERVI SOR BURKE MOVES, SUPERVI SOR YAROSLAVSKY SECONDS.

9 SUP. MOLINA: IT'S MY UNDERSTANDI NG, | THOUGHT THI S | TEM WAS
10 GO NG TO BE CONTINUED. AMI-- IT"'S NOTI?

11

12 C. A O JANSSEN: NEXT ONE. | TEM NUMBER 8, | THI NK.
13

14 SUP. ANTONOVI CH OH, WE' RE ON 8 NOWP

15

16 C. A O JANSSEN: NO

17

18 SUP. ANTONOVI CH: OKAY. ON I TEM 8. ..

19

20 SUP. KNABE, CHAIR WAIT A MNUTE. WVAIT A M NUTE.
21

22 SUP. MOLINA: THAT'S THE WRONG NUMBER

SUP. ANTONOVI CH: OKAY, ON I TEM ..
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C. A O JANSSEN YQU HAVEN T DONE 7.

[EEN

3 SUP. KNABE, CHAIR RI GHT.

5 SUP. MOLINA: | AM CORRECTED. | APOLOGE ZE.

7 SUP. KNABE, CHAIR AS-- SO ORDERED.

9 SUP. ANTONOVI CH: WHAT | TEM ARE. . .

10

11 SUP. KNABE, CHAIR THAT WAS 7 WE' RE | N.

12

13 C. A O JANSSEN: NOWWE' RE ON 8.

14

15 SUP. ANTONOVI CH: NOW WE' RE ON 8.

16

17 C. A O JANSSEN. NOW WE' RE ON 8.

18

19 SUP. ANTONOVI CH: MR CHAIRVAN, THI'S | TEM WAS NOT G VEN TO OUR

20 STAFF. |I'T WAS ONLI NE ON FRI DAY AND, W TH THE MEETI NG TCDAY, WE
21 DI D NOT HAVE Tl ME TO ADEQUATELY REVI EWIT, WH CH | NCLUDES

22 CHANGES | N COVPENSATI ON AND OTHER CHANGES. AND | WOULD LI KE TO
HAVE A TWO- WEEK CONTI NUANCE SO WE COULD HAVE A THOROUGH

DI SCUSSI ON BY THE BOARD DEPUTIES WTH THE C A O ON TH' S
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1 ISSUE. I'LL GO INTO THE DETAILS | F YOU WANT ME TO GO I NTO THE
2 DETAI LS.

4 C.A O JANSSEN: MR CHAI RVAN, COULD I OFFER ANOTHER WAY TO

5 APPROACH I T AND, HOPEFULLY, ACCOWPLISH THE SAME THI NG? |' M NOT
6 SURE, W THOUT TALKI NG TO COUNTY COUNSEL, WHETHER THI S | S KEY

7 TO BEI NG APPROVED W TH THE BUDGET SI MULTANEQUSLY BUT | T

8 REQUI RES TWO READI NGS. SO | F YOU APPROVED I T TCDAY, YOU COULD
9 SIMPLY HOLD OFF ON THE SECOND READI NG | F WE HAVE NOT BEEN ABLE
10 TO SATI SFY THE STAFF AS TO THE CONCERNS. THAT WOULD BE MY

11 PREFERENCE.

12

13 SUP. ANTONOVI CH: THE PROBLEM W TH THAT IS THAT YOU RE ONE VOTE
14  AVWAY FROM HAVI NG I T APPROVED AND THE PROBLEM IS, AND |'LL GO
15 | NTO THE PROBLEMS | F YOU WANT ME TO GO INTO I'T RI GHT NOW

16

17 C. A O JANSSEN: YES. |I'M NOT AWARE OF ANY.

18

19 SUP. ANTONOVI CH. ONE, PART A STATES WVHEN C.A. O OFFICE IS

20  VACANT AND DUTI ES ARE PERFORMED BY THE CHI EF DEPUTY, THE

21 POSI TION WLL BE COMWENSATED AT THE CH EF ADM NI STRATI VE

22 OFFICER S RATE, AND THE DEFINITION I'S, WHAT IS VACANT? ON THE
LEG SLATI VE ADVOCATES PAY, | T DI SCUSSES LEG SLATI VE ADVOCATES
AND EXTRA PAY FOR GO NG TO SACRAMENTO 10 DAYS QUT OF THE
MONTH, NOT 10 CONSECUTI VE DAYS. AND | S THE LEQ SLATI VE
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1 ADEQUACY ALREADY PART OF THEI R JOBS DESCRI PTI ON? AND, | F SO,
2  VWHY ARE THEY PAID MORE? DON' T THEY CGET A PER D EM? ON

3 SECRETARI ES ASSI STI NG WTH THE COUNTY BUDGET, PART D PROPCSES
4 G VING A RAI SE TO SECRETARI ES THAT HELP I N THE PREPARATI ON OF
5 THE COUNTY'S BUDGET. SHOULD THEY GET A PAY | NCREASE FOR THAT

6 TIME PERI OD? PART OF THE FUNCTION OF THE CA. O 'S OFFICE | S

7 BUDGET AND BEI NG ASSI GNED FOR SECRETARI AL WORK | N THAT

8 CAPACI TY SHOULD NOT BE QUT OF THE ORDI NARY. | S THERE SOMETHI NG
9 THAT IS BEI NG OVERLOCKED IN TH S? AND THE COCRDI NATOR OF

10 COVPENSATI ON BENEFI TS PROGRAM STATES THAT A PERSON | S

11 DESI GNATED TO THE POSI TI ON SHOULD BE PAID H GHER. | WOULD

12 PRESUME THAT COVPENSATI ON BENEFI TS PROGRAMS HAS ALWAYS BEEN A
13 FUNCTION OF SOMEONE IN THE C.A.O'S OFFICE AND | S THERE A

14 REASON WHY WE HAVE A RECOMVENDATI ON TO | NCREASE THE PAY SCALE
15  FOR THAT FUNCTION? IN THE C. A. O PARTI Cl PANT AND MANAGEMENT

16  TRAI NI NG PROGRAM PART F STATES THAT A PERSON W TH A MASTER S
17 DEGREE AND A PARTI Cl PANT | N THE MANAGEMENT TRAI NI NG PROGRAM

18 COULD GET PAID 11 SCHEDULE STEPS H GHER. WHAT' S THE PURPCSE OF
19 THE MANAGEMENT TRAI NI NG PROGRAM? | S THAT A RECOMVENDED PAY

20 SCALE ADJUSTMENT PART OF THE PROGRAM OR JUST SPECI FI C TO THE
21 C A O'S OFFI CE? AND, ON PROBATI ON CHANGES, THERE ARE A SERI ES
22 OF RECOVMENDATI ON PAY | NCREASES FOR DI RECTORS OF PROBATI ON
CAMPS. MY UNDERSTANDI NG | S THAT THE COUNTY HAS HAD A SERI ES OF
QUTSTANDI NG | SSUES RELATI NG TO THE OPERATI ON OF OUR CAMPS, AND
VWHAT | S THE JUSTI FI CATI ON FOR PAY | NCREASES? | N THE DEPARTMENT
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OF SOCI AL SERVI CES, THERE' S A PAY | NCREASE FOR AN ASSI STANT
DI RECTOR PERFORM NG SPECI AL ASSI GNMENTS FOR THE DEPARTMENT.
VWHAT' S THE DEFI NI TI ON OF AN ASSI STANT DI RECTOR AND WHERE | S
THE PCSI TI ON ASSI GNED?

SUP. YAROSLAVSKY: WELL, MR CHAIRMAN, | WANT TO JUST-- | WANT
TO SHARE THE FRUSTRATI ON. |'VE ALREADY SPOKEN TO MR JANSSEN
ABOQUT I T PRI VATELY ON ANOTHER MATTER, WHICH IS | TEM 4, WH CH
WAS DROPPED ON OUR DESK FI RST THI NG I N THE MORNI NG ON FRI DAY,
VH CH IS ONE DAY BEFORE TODAY' S MEETI NG AND | WAS SO | NCENSED
ABOQUT I T, FRANKLY, | ASKED THAT WE POSTPONE THI S MEETI NG FOR A
DAY AND | STILL TH NK WE SHOULD HAVE BECAUSE |' M SURE THERE
ARE THI NGS | N THAT DOCUMENT WHI CH WE W LL FIND OVER THE COURSE
OF THE NEXT FEW DAYS THAT WE WEREN T AWARE OF. AND | DON T
CARE HOW HARD EVERYBODY WORKED TO TRY TO SATISFY US ON I T. AND
TH'S I'S JUST ANOTHER EXAMPLE. | HAVE BEEN OVER-- OVER THE
YEARS THAT |'VE BEEN DO NG TH S STUFF, BEEN W TH THE CI TY AND
HERE, HAVE BEEN MORE EMBARRASSED BY THE KI NDS OF THI NGS THAT
YOU FIND | N THESE DOCUMENTS THAT ARE DOZENS AND DOZENS OF
PAGES LONG, PERSONNEL ORDI NANCES OR LAST- M NUTE

APPROPRI ATI ONS, THAT THAT'S THE WAY-- |F YOU RE IN THE
BUREAUCRACY AND YOU WANT TO TAKE CARE OF SOMETHI NG THAT' S
VWHERE YOU TAKE CARE OF I T, WHERE, APPARENTLY, NOBCDY W LL
LOOK. AND THIS I'S ONLY-- | MEAN, | UNDERSTAND YOUR STAFF READ
THROUGH THIS THING YQU CAN T-- YOU SHOULDN T DO BUSI NESS THI S
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1 WAY. AND | SHOULDN T HAVE TO AND NO MEMBER COF THI S BOARD
2 SHOULD HAVE TO CGET A DOCUMENT A DAY AHEAD OF Tl ME AND BE
3 EXPECTED TO READ, IN THE CASE OF | TEM NUMBER 4, 40 PAGES
4 ADDI NG UP TO $200 M LLI ON WORTH OF CHANGES I N A BUDGET. |

5 MEAN, THAT'S A BI G JOB, ESPECI ALLY WHEN YOU RE TRYI NG TO DO

6 EVERYTH NG ELSE AND I WASN T EVEN AWARE OF THI S UNTIL JUST A
7 LITTLE BIT AGO. SO |' M SYMPATHETI C TO ASKI NG FOR-- TO QG VI NG
8 MR ANTONOVICH AND THE REST OF US THE TIME. | DON T KNOW WHAT-
9 - |IF YOU APPROVE I T ON FIRST READING | DON T KNONWHOW I T

10 WORKS HERE, IF IT'S A UNANI MOUS VOTE, IS IT AUTOVATI CALLY

11 APPROVED OR DOES I T HAVE TO GO THROUGH TWO READI NGS NO MATTER
12 HOWNMANY... IS IT A UNANIMOUS VOTE? IF I'T WAS A 5- NOTHI NG

13 VOTE, WOULD THERE STILL BE A SECOND READI NG REQUI RED ON THI S?
14

15  RAY FORTNER, COUNSEL: MR. CHAI RVAN, SUPERVI SOR YAROSLAVSKY,

16 YES, THERE WOULD.

17

18 SUP. YAROSLAVSKY: WELL, | TH NK THAT' S WHAT' S GO NG TO HAPPEN
19 |S YOU RE GO NG TO HAVE, BETWEEN NOW AND NEXT WEEK, YOU RE

20 GO NG TO HAVE A SLEW OF QUESTI ONS. WHAT |S THE-- DOES THI S

21  ORDI NANCE HAVE TO BE APPROVED SI MULTANEQUSLY?

22

C. A O JANSSEN. NO | WAS-- AND, YOU KNOW YQU CAN PUT I'T OVER
FOR A MONTH, |IF YOU WANT. BUT EVERYTHI NG THAT HE READ DATES
BACK TO RI CHARD DI XON OR HARRY HUFFORD. WE ARE NOT AND I
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1  RESENT A LITTLE BIT THE | MPLI CATI ON THAT WE' RE TRYI NG TO SLI P
2 SOMVETHI NG THROUGH AFTER EI GHT YEARS OF DO NG THI S. THOSE ARE
3 VERY OLD PROVI SI ONS. THEY PROBABLY DON T BELONG THERE. THEY

4 HAVEN T BEEN USED, THEY JUST GET ROLLED OVER EVERY SI NGLE

5 YEAR

7 SUP. ANTONOVI CH: I T'S BEEN DI SCUSSED [ | NAUDI BLE ]

9 C. A O JANSSEN. SO WE CAN CONTINUE THI' S FOR TWO WEEKS. | T JUST
10 MEANS THAT THE NEW POSI TI ONS W LL NOT BE ABLE TO BE FI LLED
11 UNTIL YOU ACT ON THAT. SO YQU LI TERALLY CAN CONTINUE I T AS
12 LONG AS YOU WANT.

13

14 SUP. KNABE, CHAI R OKAY.

15

16 SUP. BURKE: MR CHAIRVMAN? IF, IN FACT-- AND THIS I S MY

17 QUESTI ON REALLY, IF, I N FACT, THESE ARE THE SAME PROVI SI ONS
18  WE' VE APPROVED EVERY YEAR OVER A PERI OD OF YEARS, | WOULD
19  SUGGEST THAT WE CONTI NUE THI'S FOR ONE WEEK AND THEN, |F

20 THERE' S PECPLE WHO WANT TO CHANGE THEM WE WOULD HAVE AN

21 OPPORTUNITY TO DO THAT, OR EVEN ' TI L TOMORROW

22

23 C. A O JANSSEN: NO LET'S CONTINUE-- | WOULD LI KE TO CONTI NUE
24 | T FOR TWO WEEKS. | REALLY WANT TO GET THI S CLEARED UP. | WANT
25 TO MAKE SURE THAT |I'M RI GHT, FIRST OF ALL, THAT WHAT MY STAFF

The Meeting Transcript of
The Los Angeles County Board of Supervisors
146



June 21, 2004

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 TOLD ME | S THAT THEY' VE BEEN THERE A LONG TI ME. TH S HAS BEEN
2 RAISED. LET'S TAKE THE TI ME AND SETTLE I T. AND I F THERE ARE

3 PROVISIONS | N THERE THAT SHOULDN T BE THERE, LET'S TAKE THEM
4 QUT, AND THERE MAY WELL BE. BUT MY UNDERSTANDI NG | S EVERYTHI NG
5 |INTH S DOCUVENT |'S JUST SI MPLY UPDATI NG NO SERI QUS CHANCES

6 TO THE BUDGET BUT LET'S TAKE A COUPLE WEEKS AND DO I T RI GHT.

8 SUP. KNABE, CHAIR OKAY. THERE' S BEEN A MOTI ON TO CONTI NUE THE
9 | TEM TWO VEEKS.

10

11 SUP. YARGOSLAVSKY: JUST FOR THE RECORD, MR CHAIRVAN, | DIDN T
12 SAY YQU SLI PPED ANYTHI NG THROUGH. | SAI D THAT, |F A BUREAUCRAT
13 WANTED TO SLI P SOVETH NG THROUGH, THIS I S HOW HE WOULD DO I T,
14 OR SHE.

15

16  SUP. ANTONOVI CH: AND WTH A COVPARI SON, WHAT IS THE OLD AND

17 WHAT | S THE NEW?

18

19 C A O JANSSEN. ABSOLUTELY. THAT WOULD BE A GREAT WAY TO DO

20 |IT. 190 PAGES. OKAY. | TEM NUMBER. ..

21

22 SUP. KNABE, CHAIR VWAIT A M NUTE. W THOUT OBJECTI ON, SO
ORDERED.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
147




June 21, 2004

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 C A O JANSSEN | TEM NUMBER 9 | S DEBT MANAGEMENT GUI DELI NES.
2 AND WE CONTI NUE TO DO VERY WELL ON OUR DEBT MANAGEMENT BUT |
3  WANTED TO READ VERY SHORTLY, SUPERVI SOR MOLI NA TALKED EARLI ER
4 ABQUT THE CONSERVATI VE-- FI SCAL | RRESPONSI BLE NATURE OF THI S

5 BOARD OVER SEVERAL YEARS AND | WANTED TO JUST READ YQU A

6 STATEMENT FROM MOODY' S WHEN THEY RAI DED OUR NOTES AND

7 SUPERVI SOR KNABE VENT TO NEW YORK W TH US TO CONVI NCE THEM TO
8 MAI NTAIN OUR HI GHEST RATI NGS AND THEY DI D DO THAT, AND

9 MOCODY'S, IN THEIR OPI NI ON, SAI D, "THE RATI NG REFLECTS THE

10 COUNTY'S STABLE FI NANCI AL PCSI TI ON, A PROPOSED BUDGET WHI CH

11 CONSERVATI VELY REFLECTS UNCERTAI NTI ES ASSOCI ATED W TH THE

12 STATE BUDGET BY NOT | NCLUDI NG AN UNREASONABLE GROMH

13 ASSUVPTI ON AND THE BOARD S DEMONSTRATED W LLI NGNESS TO MAKE

14 SI GNI FI CANT PROGRAM CUTS, WHEN NECESSARY, TO MAI NTAI N BALANCED
15  OPERATIONS." IN TERMS OF THE COUNTY' S LONG TERM RATI NGS, THEY
16 MOVED US FROM NEGATI VE TO STABLE AND WE WERE ON NEGATI VE

17  BECAUSE OF THE STATE OF CALI FORNI A. "MOODY' S HAS REVI SED THE
18 QUTLOCK ON L. A COUNTY'S LONG TERM RATI NGS TO STABLE FROM

19 NEGATI VE. THE STABLE OQUTLOOK REFLECTS THE COUNTY' S

20 DEMONSTRATED ABILITY TO M Tl GATE THE NEGATI VE EFFECTS OF THE
21  STATE BUDGET THUS FAR IN THE COUNTY'S FI NANCI AL PCSI TION. TO
22 DATE, THE COUNTY HAS DI SPLAYED SUCCESSFUL NMANAGEMENT OF THE
CHALLENGES ARI SI NG FROM THE STATE BUDGET CRI SI' S AND MOCDY' S
BELI EVES THAT | T CAN BE EXPECTED TO CONTI NUE TO DO SO. " BOTH
STANDARD AND POCRS AND FI TCH HAD SI M LAR STATEMENTS ABOQUT THE
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BOARD AND | TS ABILITY TO MAKE TOUGH FI SCAL DECI SIONS AND I T
MADE OUR TRI P TO NEW YORK VERY EASY | NDEED. WE HAD A GOOD
MESSAGE, A GOCD STORY TO CARRY.

SUP.

CLEAR THAT, YOU KNOW THAT THEY RESPECTED THE WAY THAT WE
MANAGED CQUR MONEY AND THE WAY WE DI D OQUR BUDGETS AND THE CUTS
THAT WE' VE MADE AND TRIED TO DO THE RIGHT THING | T WAS A VERY
STRONG MESSAGE THAT THE NEGATI VE COMVENTS WERE NOT | N REGARDS
TO US BUT TO THE STATE OF CALI FORNI A AND THAT WAS PREDOM NANT
N ALL-- I N THREE | NTERVI EW5, AS WELL AS THE CONFERENCE CALL
WTH ALL THE MAJOR | NVESTORS, AS WELL, TOO SO ..

C. A.O JANSSEN. SO YOQU HAVE | TEM 9 BEFORE YOU ON THE DEBT
GUI DELI NES.

SUP.

SUP.

SUP.

SUP.
DONE.

KNABE, CHAIR | THINK IT'S A VERY STRONG MESSAGE, IT'S

KNABE, CHAI R OKAY. SUPERVI SOR. ..

MCOLI NA:  AVAZI NG  EVEN W TH DEMOCRATS WE CAN DO THAT.

KNABE, CHAI R PARDON ME?

MOLI NA: EVEN W TH DEMOCRATS ON THE BOARD, THI'S CAN BE
[ LI GHT LAUGHTER ]
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SUP. MOLI NA: SOVE PEOPLE ACCUSE US OF. ..

[EEN

3 SUP. KNABE, CHAIR NO NO DON T, DON T, DON T. | WAS GO NG TO
4 SAY SOVETHI NG BUT, YOU KNOW SO. ..

6 SUP. MOLINA: JUST A LITTLE BIT OF LEVITY. [ LI GHT LAUGHTER ]

8 SUP. KNABE, CHAIR WE COULD GO BACK AND-- NO, NEVER M ND.

9 MOVED BY SUPERVI SOR MOLI NA, SECONDED BY SUPERVI SOR BURKE.

10 W THOUT OBJECTI ON, SO ORDERED.

11

12 C. A O JANSSEN. ALL RIGHT. | TEM NUMBER 10 | S A REPORT FROM DR
13 GARTHWAI TE ON THE CREATI ON OF THE OFFI CE OF NURSI NG AFFAI RS

14 THAT HAS BEEN | NCLUDED | N THE PROPCSED CHANGES TO THE BUDGET.
15 YOU COULD NOTE AND RECEI VE, | GUESS, |F YOU RE COMFORTABLE

16 WTH. ..

17

18 SUP. KNABE, CHAIR | THINK, ON | TEM 10, WE' RE GO NG TO RECEIl VE
19 AND FI LE

20

21 C. A O JANSSEN: RECEIVE AND FI LE. NURSI NG NO WE | NCLUDED THE
22 ADDI TI ONAL MONEY | N THE BUDCET.

23
24 SUP. KNABE, CHAIR SO ORDERED. | TEM NUMBER 11.

25
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C. A O JANSSEN | TEM NUMBER 11. AGAIN, THIS I S A REPORT BACK
2 FROM THE COUNTY LI BRARI AN ON CURTAI LMENT SCENARI CS. SHE

3 CLEARLY DCES NOTI' HAVE TO DO THAT. THI S COULD BE A RECEI VE AND
4 FILE

6 SUP. KNABE, CHAIR | T S BEEN MOVED BY SUPERVI SOR BURKE. CHAI R
7 WLL SECOND TO RECEI VE AND FI LE. SO ORDERED.

9 C. A O JANSSEN. | TEM NUMBER 12 | S QUR REPORT ON TRANSFER OF

10 LAKE LI FEGUARDS OPERATI ONS FROM PARKS AND RECREATI ON.

11 SUPERVI SOR ANTONOVI CH HAD AN ALTERNATI VE MOTI ON, | TH NK, THAT
12 YOU APPROVED, SO THI S COULD BE RECEI VE AND FI LE.

13

14 SUP. KNABE, CHAIR MOVED BY SUPERVI SOR YAROSLAVSKY, CHAIR W LL
15 SECOND TO RECEI VE AND FI LE. SO ORDERED.

16

17 C A O JANSSEN. |ITEM 13 IS MOTION. ..

18

19 SUP. KNABE, CHAIR AS AMENDED BY THAT PREVI QUS MOTI ON UNDER 5.
20

21 C. A O JANSSEN: | TEM NUMBER 13 IS A MOTI ON BY SUPERVI SOR

22 MOLI NA ON FEE WAI VER POLI CY | N THE DEPARTMENT OF PARKS AND
RECREATION. | THINK THERE' S A POLI CY | SSUE HERE.
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1 SUP. KNABE, CHAIR SUPERVI SOR MOLINA, | BELIEVE THIS IS YOUR
2  MOTION, | TEM NUMBER 13.

4 C.A O JANSSEN: THE POLI CY VWHI CH PROHI BI TS THE WAI VI NG OF
5 VEH CLE ENTRY FEES AND STAFF TI ME.

7 SUP. KNABE, CHAIR |'M NOT AWARE, AT LEAST IN My DI STRI CT, BUT
8 WE WAI VE PERSONNEL COSTS. WE DON T REALLY HAVE CHARGE FOR

9 PARKING IN QUR DI STRI CT.

10

11 SUP. MOLINA: ' M SORRY?

12

13 C. A O JANSSEN: DO YOU WANT TO HOLD-- ROLL THIS I TEM FOR TWO
14  V\EEKS?

15

16 SUP. MOLINA: |'M SORRY. GO AHEAD.

17

18 C. A O JANSSEN: DO YOU WANT TO ROLL THI S | TEM FOR TWO WEEKS?
19

20 SUP. MOLINA: NO, NO | MEAN, |F WE' RE READY TO GO ON I T.

21

22 C A O JANSSEN: WHAT IS IT?

SUP. MOLI NA: (1 NAUDI BLE) CARRI ED OVER FOR-- DO YOU WANT ME TO
READ | T AGAI N?
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SUP. BURKE: NO, WE VE READ IT. [ LAUGHTER ]

SUP. KNABE, CHAIR YQU CAN READ I T AND SEE | F YOU GET A
SECOND, | GUESS.

SUP. MOLINA: IS THERE A PROBLEM W TH | T?

C. A O JANSSEN. THE RECOMVENDATI ON | S THAT THE COUNTY NOT

VWAl VE VEH CLE ENTRY FEES AND STAFF Tl MES-- STAFF TIME. | S THAT

Rl GHT?

SUP. KNABE, CHAIR WE DON T HAVE ANY PARKI NG FEES I N OUR

DI STRI CT, NUMBER ONE, AND WE NEVER WAI VE THE COST FOR COUNTY

STAFF, SO I'M JUST NOT SURE WHY THI S | S NECESSARY.

SUP. BURKE: WE HAVE PARKI NG FEES AND. ..

SUP. MOLINA: I T JUST PUTS THAT SAME POLI CY | N PLACE. THAT'S
THE | SSUE.

SUP. BURKE: BUT SOVETI MES WE DO WAI VE THEM

SUP. MOLI NA: |I'M SORRY?
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1 SUP. BURKE: WE HAVE PARKI NG FEES BUT SOMVETI MES WE DO WAI VE
2 THEM PARTI CULARLY FOR EVENTS, CHARI TABLE EVENTS. | KNOW THERE
3 WAS A HUGE HEALTH FAI R THAT-- BECAUSE OUR FEES WERE ONLY ON

4 THE WEEKENDS, VWHERE THERE ARE HUGE EVENTS THAT ARE- -

5 PARTI CULARLY COUNTY EVENTS WHERE PECPLE ARE COM NG TO THEM WE
6 VWAIVE THEM | DON T KNOW HOW TO RESPOND TO THI S.

8 SUP. KNABE, CHAIR WELL, THERE'S A MOTI ON BEFORE US. | S THERE
9 A SECOND? DI ES FOR LACK OF A SECOND.

10

11 C. A O JANSSEN:. OKAY. | TEM NUMBER 14 IS THE SHERI FF' S REPORT
12 ON WORKERS' COMPENSATI ON COSTS AND BI LLI NGS. WE | NDI CATED

13 EARLIER, | TH NK, SUPERVI SOR YAROSLAVSKY, |IN H S MOTI ON,

14 | NDI CATED THAT WE' RE ANTI ClI PATI NG HOPEFULLY, $6 M LLI ON OF

15 SAVINGS IN THE SHERI FF' S DEPARTMENT. | WLL TELL YOQU, ON | TEM
16 14, IT 1S OQUR I NTENT TO WORK THI' S YEAR TO CHANGE THE BI LLI NG
17 PRACTI CES MORE CONSI STENT W TH WHAT THE SHERI FF IS ASKI NG FOR.
18  AND SO, W TH THAT, ASSUM NG THAT' S ACCEPTABLE, | WOULD RECEI VE
19 AND FI LE THE REPORT.

20

21 SUP. BURKE: IS IT SIX MLLION THAT' S THE SAVI NGS?

22

C. A O JANSSEN. THAT'S WHAT WE' RE PROJIECTI NG AT THI S TI ME.

SUP. BURKE: |S THAT REFLECTED I N THE BUDGET?
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C. A.O JANSSEN. THAT WAS REFLECTED | N SUPERVI SOR YARCSLAVSKY' S
MOTION. I T'S A WORKERS' COWP | SSUE.

SUP. KNABE, CHAI R OKAY. MOVED BY SUPERVI SOR YAROSLAVSKY,
SECONDED BY ANTONOVI CH TO RECEI VE AND FI LE. | TEM NUMBER 14.
W THOUT OBJECTI ON, SO ORDERED.

C. A O JANSSEN | TEM NUMBER 15 IS A REPORT FROM THE DI RECTOR
OF ANI MAL CARE AND CONTRCL | NDI CATI NG THAT THE CASTAI C ANI VAL
SHELTER W LL REMAIN OPEN. THI S COULD BE RECEI VE AND FI LE.

SUP. KNABE, CHAIR MOVED BY SUPERVI SOR ANTONOVI CH. THE CHAI R
W LL SECOND. RECEI VE AND FI LE, | TEM 15. W THOUT OBJECTI ON, SO
ORDERED.

C. A O JANSSEN. OKAY. MEASURE B, SPECI AL TAX FUNDI NG

ALLOCATI ON FOR TRAUMA, THIS I S-- THI S HAS BEEN BEFORE THE
BOARD BEFORE. WE HAVE WORKED W TH THE SHERI FF' S DEPARTMENT,
FIRE CH EF, CTY FI RE ARE RECOMVENDI NG THAT THE SHERI FF' S
DEPARTMENT BE ALLOCATED UP TO, NOT 800, 000-- UP TO 800, 000
BASED ON THEI R EXPANSI ON OF WHAT THEY' RE CURRENTLY DO NG | T
'S NOT OUR | NTENT TO REI MBURSE ANY EXI STI NG SERVI CES OF THE
SHERI FF' S DEPARTMENT, AND THE REMAI NI NG MONEY, 1.6, WOULD BE
REI MBURSED TO COUNTY FI RE AND CI TY FI RE FOR OPERATI ONAL COSTS
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1 RELATED TO TRAUMA TRANSPORT | N ANTELOPE AND SAN GABRI EL

2 VALLEYS AND I'T WOULD BE BASED ON ACTUAL SERVI CE. WE' RE NOT
3 MAKI NG A RECOMVENDATI ON ON THI S TI ME ON CURRENT YEAR FUNDI NG
4 '03/'04.

6 SUP. KNABE, CHAIR THE ONLY | SSUE | WOULD RAI SE, | MEAN, |

7 SUPPCORT TH'S, BUT | DI D RECElI VE PHONE CALLS FROM BOTH THE

8 COUNTY OF PCOLI CE CH EF' S ASSCOCI ATI ON AS VEELL AS THE COUNTY

9 FIRE CH EF S ASSOCI ATI ON THAT, ALTHOUGH THEY' RE SUPPORTI VE OF
10 TH'S, AT SOVE PO NT, |F THERE ARE EXCESS DOLLARS, THEY WANT TO
11 MAKE SURE THEY' RE I N THE LOOP ON THESE EXPENSES AS | T RELATES
12 TO MEASURE B AND, YOU KNOW THEI R PARTI Cl PATION I N THE

13 PROGRAM OKAY. MOVED BY SUPERVI SOR ANTONOVI CH, THE CHAIR W LL
14 SECOND. ON | TEM 16, W THOUT OBJECTI ON, SO ORDERED.

15

16 C A O JANSSEN: ITEM 17 IS AN I TEM ON-- SUPERVI SOR YARCSLAVSKY
17 HAD A MOTI ON TO BUDGET ON FUNDI NG CODE ENFORCEMENT UNIT I N

18 COUNTY COUNSEL. THAT WAS | NCLUDED I N THE CHANGE LETTER, SO YQU
19 CAN RECEI VE AND FI LE THAT UNLESS YOU WANTED TO BE. ..

20

21 SUP. YARCSLAVSKY: | T WAS | NCLUDED | N WHAT?

22

23 C.A O JANSSEN: IN THE BUDGET. IT IS INCLUDED I N THE BUDCET.
24

25  SUP. BURKE: MR CHAI RVAN?
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SUP. KNABE, CHAIR YES.

SUP. BURKE: DI D THAT REQUI RE THE DI STRI CT ATTORNEY TO G VE
AUTHORI TY OR SOVE KI ND OF CONSENT? HAS THAT BEEN G VEN NOWP

C. A O JANSSEN: NO NOI' TO MY KNOALEDGE, | T HAS NOT.

SUP. YAROSLAVSKY: | DON T KNOWIF THE BUDCGET | TEM | S
CONTI NGENT ON HI'S G VI NG THAT AUTHORI TY.

C.A O JANSSEN. NO, | DONT THHNK IT I S

SUP. YAROSLAVSKY: THE BUDGET I TEM IS FOR THE COUNTY COUNSEL?

C. A O JANSSEN. THAT IS CORRECT.

SUP. BURKE: SHOULD I T BE CONTI NGENT ON AUTHORITY TO DO | T?

SUP. YAROSLAVSKY: WELL, | TH NK WE HAVE MORE CONTRCL OVER THE

BUDGET OF THE COUNTY COUNSEL THAN WE WOULD OVER AN | NDEPENDENT

ELECTED OFFI CI AL SO |' M SATI SFI ED TO JUST MONI TOR THAT AND SEE

VWHAT TRANSPI RES. BUT | THINK | T-- WE WOULD HAVE TO CGET SOVE

KIND OF AUTHORI TY FROM THE D. A. I N ORDER TO ALLOW ElI THER FOR
THEM TO BE DEPUTI ZED OR A COW TMENT FROM THE D. A. THAT HE' LL
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1 ALLOWTHEM TO DO THE WORK AND THEY W LL DO THE FI LI NG ONE WAY
2 OR THE OTHER

4 SUP. BURKE: CONTRACT.

6 C. A O JANSSEN: YEAH.

8 SUP. KNABE, CHAI R OKAY. OKAY. MOVED BY SUPERVI SOR

9 YAROSLAVSKY. THE CHAIR WLL SECOND TO RECEI VE AND FI LE.

10 W THOUT OBJECTI ON, SO ORDERED.

11

12 C.A O JANSSEN: | TEM NUMBER 18 | S A REPORT ON THE

13 TRANSPORTATI ON OF UNFI T JUVENI LES THAT ALSO HAS BEEN FUNDED | N
14 THE BUDCGET AND CAN BE RECEI VED AND FI LED.

15

16 SUP. KNABE, CHAI R NUMBER 18, MOVED BY SUPERVI SOR ANTONOVI CH.
17 THE CHAIR WLL SECOND TO RECEI VE AND FI LE. W THOUT OBJECTI ON,
18 SO ORDERED.

19

20 C. A O JANSSEN |ITEM 19 IS APPROVE THE REVI SED FI GURES AS THE
21  FI NAL BUDGET AND | NSTRUCT THE AUDI TOR- CONTRCLLER TO PREPARE
22 AND PRESENT THE FI NAL BUDCGET RESCLUTI ON FOR ADOPTI ON.

MALE VO CE: (1 NAUDI BLE).
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1 SUP. KNABE, CHAIR SO ON 19, WE NEED TO WAI T ABOUT FI VE
2 M NUTES?

4 C.A O JANSSEN: YEAH, YOU NEED TO APPROVE THI S NOW YQOU RE NOT
5 MAKI NG ANY FURTHER CHANGES TO THE BUDCGET SO APPROVE THI S.
6 HE LL BE BACK A LATER | TEM AS. . .

8 SUP. KNABE, CHAIR ON | TEM 207

10 C A O JANSSEN. CORRECT.

11

12 SUP. KNABE, CHAI R OKAY.

13

14 SUP. BURKE: |'LL MOVE IT.

15

16 SUP. KNABE, CHAIR OKAY. MOVED BY SUPERVI SOR BURKE. THE CHAI R
17 WOULD SECOND ON | TEM NUMBER 19.

18

19 C A O JANSSEN: ACTUALLY, 21 IS THE FI NAL BUDGET. | TEM 20 ARE
20 M SCELLANEQUS. . .

21

22 SUP. KNABE, CHAIR W THOUT OBJECTI ON, SO ORDERED.

23
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C. A O JANSSEN. | TEM 20 ARE M SCELLANEQUS | TEM5 AFFECTI NG

-

2 EVERYTHI NG FROM THE ARTS COWM SSI ON TO MJSI C CENTER. THESE ARE
3 ROUTI NELY ACTED ON EVERY YEAR BY THE BOARD, | BELI EVE.

5 SUP. KNABE, CHAIR OKAY. ON | TEM NUMBER 20, MOVED BY
6 SUPERVI SOR YAROSLAVSKY. THE CHAIR WLL SECOND. W THOUT
7 OBJECTI ON, SO ORDERED.

9 C A O JANSSEN. ALL RIGHT. THEN THE LAST ITEM IS I TEM 21, AND
10 THE AUDI TOR | NDI CATED HE NEEDED JUST-- ARE YOU DONE? THAT WAS
11 QUI CK

12

13 SUP. KNABE, CHAIR | F WE RE NOT DONE, THEN WE CAN. ..

14

15 C. A O JANSSEN. HE' S DONE.

16

17 SPEAKER MR CHAI RVAN, MEMBERS OF THE BOARD, WE HAVE

18  SUFFI CI ENT | NFORMATI ON, ALL THE CHANGES MADE TODAY, TO PREPARE
19 THEIR FI NAL BUDGET RESOLUTION SO I T CAN BE ACTED ON.

20

21 C. A O JANSSEN: THEY CAN ACT ON I T?

22

23 SPEAKER: YEAH.
24

25 C.A O JANSSEN: YOU DON T NEED A NUMBER?
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SPEAKER: WE LOOK OVER THESE THI NGS TWO AND THREE Tl MES TO MAKE
SURE WE GOT' EVERY SI NGLE ONE OF YOUR CHANGES, BUT WE HAVE ALL
THE DETAI LS FROM TCDAY.

SUP. KNABE, CHAI R OKAY. THEN THE FI NAL BUDCET | S BEFORE US.

SUP. BURKE: |'LL MOVE IT.

SUP. KNABE, CHAIR AS AMENDED. MOVED BY SUPERVI SOR BURKE, THE
CHAI R WOULD SECOND. W THOUT OBJECTI ON- - HUH?

SUP. ANTONOVI CH: FOUR OF THE SUPERVI SORS ATTENDED A FUNERAL
TODAY OF ONE OF OUR DEPUTY SHERI FFS WHO WAS KI LLED AND A
NUMBER OF US HAVE ATTENDED SI M LAR FUNERALS THI S PAST YEAR FOR
MEMBERS OF THE DEPARTMENT WHO HAVE BEEN KI LLED AND WE HAVE
ALSO ATTENDED THE MEMORI AL SERVI CE AT THE SHERI FF' S ACADEMY.
AND ONE OF THE MOST EFFECTI VE PROGRAMS TO STEM THE CRI ME, TO
TAKE GUNS OQUT OF THE HANDS OF KNOWN CRI M NALS, KNOMW GANG
BANCERS, IS A PROGRAM THAT HAS THE PROBATI ON AND LOCAL LAW
ENFORCEMENT AGENCI ES HAVE BEEN | NVOLVED | N. AND, | N FACT, THAT
PROGRAM WAS SO SUCCESSFUL THAT OVER 60% OF THOSE | NDI VI DUALS
VWHO HAVE BEEN CONTACTED HAVE HAD | LLEGAL WEAPONS, FROM ASSAULT
VEAPONS AND OTHER HANDGUNS AND OTHER TYPES OF ASSAULT WEAPONS.
| F WVE ARE SERI QUS ABOUT GETTI NG TOUGH ON JUVEN LE GANGS, |F WE
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1 ARE SERI QUS ABOUT GETTI NG TOUGH ON PROTECTI NG QUR COVMUNI TI ES
2 AND HELPI NG OQUR MEN AND WOVEN WHO SERVE | N LAW ENFORCEMENT,

3 THAT'S A PROGRAM THAT NEEDS TO BE AGGRESSI VELY SUPPORTED. HAD
4 WE SUPPORTED THAT PROGRAM | WOULD HAVE SUPPCORTED THE BUDCET,
5 BUT THAT PROGRAM CONTI NUES TO BE ON A LI FE SUPPORT SYSTEM

6 AND, AS A RESULT OF THAT, | WLL NOT SUPPORT THE BUDGET FOR

7 THAT PARTI CULAR REASON.

9 SUP. KNABE, CHAIR WELL, M CHAEL, | MEAN, YOU CAN DO WHAT YQU

10 WANT TO DO, BUT, | MEAN, BY US MOVING I T TO FUND BALANCE

11 CONSI DERATI ON FOR AMOUNT OF MONEY, YOU KNOW OF THAT SIZE, |

12 THI NK WAS AN APPROPRI ATE THI NG FOR US TO DO. THERE ARE SOVE COF
13 US THAT SUPPORT THAT PROGRAM AS VEELL, AND |'M ONE OF THEM AND
14 SO YOU KNOW TO - WHATEVER THE BUDGET |S BEFORE US IN I TS

15  FINAL FORM AND, SUBJECT TO WHATEVER PO NT I N TI ME WE DEAL

16 W TH THE FUND BALANCE | N SEPTEMBER AND/ OR ANYTHI NG THAT

17 HAPPENS I N THE NEXT FEW WEEKS W TH THE STATE,

18

19 C A O JANSSEN. RIGHT, WTH THE STATE.

20

21  SUP. KNABE, CHAIR RIGHT. MOVED BY SUPERVI SOR BURKE, SECONDED

22 BY SUPERVI SOR YAROSLAVSKY W TH SUPERVI SOR ANTONOVI CH

OBJECTI NG, SO ORDERED.

C. A O JANSSEN. THANK YOU VERY MJCH.
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1 SUP. KNABE, CHAIR WE RE ADJOURNED.

10

11

12

13

14
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22
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